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June 28, 2022
Board & MIC Meeting
10:00 – 12 noon

Welcome

Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects
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We Have an Exciting Agenda ….

We Are on a

Long-term Journey . . . 

Listen For How We’re 

Making Progress . . . 

Remain Engaged and 
Informed Along the Way 
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Key Documents
All of our legal documents, taxes, meeting materials and minutes, and

presentations are all available for you on RVA757Connects.com

Scroll all the 
way to the very 
bottom of the 
homepage 
…click on…

DOCUMENTS

March 2022
Board / MIC 

Meeting Minutes 

2021 
Tax Filing

Monthly 
2022 Financial 

Update Reports

Thank You PBMares
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Executive Committee Update

Kelsey L. Daugherty

Private Wealth Advisor
Goldman Sachs

Welcome to 
the Executive 
Committee

Nancy Grden
President & CEO
Reinvent Hampton 
Roads

7

8

RVA757 Connects' Board/MIC Meeting June 28, 2022



5

Congratulations

Jim Spore
Newly retired!       

Congratulations 
RVA757 Connects, 
Jim will continue to 
serve on RVA757 
Connects’ Executive 
Committee

Expand the RVA757 Connects’ EC to 12 positions

Board Resolutions
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RVA757 Connects’ 
Resolution Honoring 

James E. Ukrop

RVA757 Connects’ Resolution Honoring 

Dr. Eugene P. Trani
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John W. Martin
President & CEO

RVA757 Connects

Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes
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Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes

Organizational 

Structure

Recap
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Organizational Structure

CEO: John W. Martin

Business Manager: Laura Robidoux

Communications Director: Greg Gilligan

Board Executive 
Committee Megaregion 

Institutional Council 
(MIC)

Development 
Committee

Government 
Relations 

Committee
(2023 – small)

Ad Hoc
(Not a Board Committee)

I-64 Innovation Corridor Opportunity Study 
Research Council
Global Internet Work Group
Global Internet Hub Steering Committee

Nominations
Committee

Communications
Committee

(To Be Established 
in 2022)

Board of 
Directors

STAFF:

75 Director Positions

11 Positions
All Are Board Members

21 Organizations

Megaregion Institutional Council (aka “MIC”) 
Planning and implementation organizations from both regions

RVA MIC Members 757 MIC Members
PlanRVA HRPDC
Community Foundation for a greater Richmond Hampton Roads Community Foundation
ChamberRVA Chamber Hampton Roads

Virginia Peninsula Chamber

Greater Williamsburg Chamber Business Council

Greater Richmond Partnership Hampton Roads Alliance

GOVirginia (Region 4) GOVirginia (Region 5)
Capital Region Workforce Partnership Hampton Roads Workforce Council

CIVIC Leadership Institute

Grow Capital Jobs Foundation Reinvent Hampton Roads
Management Round Table (MRT) Hampton Roads Business Roundtable

In addition, the Virginia Hispanic Chamber and Asian Chamber serve on the MIC.
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Our Priorities

RVA757 Connects’ Priorities

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the completion of the Virginia Capital Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our megaregion’s brand – I-64 Innovation Corridor

20

20

19

20

RVA757 Connects' Board/MIC Meeting June 28, 2022



11

RVA757 Connects’
Communications

Virtual Innovation Spotlight

April 5: Cybersecurity in the I-64 Innovation Corridor

May 3: Virginia’s Drone Technology Industry

June 7:  Growth of Transportation and Logistics in the I-64 Innovation Corridor 

Coming Aug. 2: Greenswell Growers - Hydroponic Farming in Goochland County

21
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I‐64 Innovation Corridor Opportunity Study Executive Summary Report

Mass mailing to 
Virginia’s federal 
delegation, General 
Assembly members, 
Governor’s office, 
Secretaries, Va. state 
agency heads, etc.

Plus All RVA757 Connects’
Directors and MIC Members

Database is Growing

270 email addresses – January 2022

1,997– Today

Goal: 5,000 by Dec. 31, 2022
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Q&As

Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes
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Advocating for the Widening of 
the 29‐mile Gap on I‐64

29‐mile gap

Two lanes now from the Bottoms 
Bridge to Lightfoot exits

$750 million cost to expand to 
three lanes

No funding programmed

Status On Funding
I‐64 Gap Project

Chris Lloyd and Ross Grogg

27

28

RVA757 Connects' Board/MIC Meeting June 28, 2022



15

Funding Success

State lawmakers approved a state budget – and Governor Glenn Youngkin signed 
into law on June 22 - calling for a commitment of up to $470 million in state funds 
for the project:

 $210 million in the current fiscal year that ends June 30;

 $110 million in fiscal year 2024; and  

 $150 million in fiscal year 2023 if there is a revenue surplus from the current fiscal year.

 Central Virginia Transportation Authority (CVTA) approved on June 17                
$100 million to be used in a future year.

Funding Success

 VDOT has applied for a $150 million federal grant (the agency is 
expected to hear the award amount in late summer or early fall)
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Pathway to Total Funding

General Assembly $470M

RVA – Central Virginia Transportation Authority $100M

$570M

VDOT Federal Grant Application $150M

Total $720M

Other Plausible Sources for Additional Funds for I-64

 Smart Scale: The CVTA is sending a letter to the Commonwealth 
Transportation Board recommending that the board prioritize I-64 as one of 
its two priority projects for Smart Scale consideration. 

 The Hampton Roads Transportation Accountability Commission 
(HRTAC): HRTAC will announce after the September Board meeting what 
funds can be directed to the I-64 Gap Project given that ~6 miles of the 
Gap is in Hampton Roads.

31
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What’s Next for RVA757 Connects Supporting the Gap

• Thank the Governor.

• Thank Sec. of Transportation.

• Thank the General Assembly members.

• Thank our regional transportation authorities.

How The I‐64 Gap Project 
Approach Is a Model for 

RVA757 Connects
John Martin

33
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1. Board Voted in Late 2020 to Make the I-64 Gap A Priority

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Accelerate the I-64 Innovation Corridor status as a Global Internet Hub

3. Support the completion of the Virginia Capital Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives

7. Advance our megaregion’s brand – I-64 Innovation Corridor

35

3

2. RVA-757 Connects Identified Key Benefits 
and Pathways of Closing the 29-Mile I-64 Gap 

Adding a third lane in each direction will: 

• Drive economic growth

• Support large sites and new development

• Maximize the ROI of the Port of Virginia

• Support Virginia’s tourism industry

• Support RVA’s tourism (9% of RVA’s tourism comes 
from the 757)

• Maximize the opportunity to become a Global 
Internet Hub

36

• Support the military

• Support higher education 

• Improve safety along the corridor

• Connect underserved in the 
corridor to jobs

• Serve as a viable main evacuation 
route

• Reduce environmental impact
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3. RVA757 Connects’ Goes on Record - Letter and Whitepaper  
to Secretary Valentine Advocating for the I-64 Gap Project

• Explained the I‐64 Innovation Corridor – what, why, who, and how.

• Made a business case for the I‐64 Gap project.

• Showed how the project is an investment in commerce, workforce 
development, and economic competitiveness of the Richmond‐
Hampton Roads megaregion and our Commonwealth.

• Identified sources of funding – including some existing pockets of 
money.

• Pointed to RVA757 Connects’ directors who are behind this request.

• Copied all CTB members and all state‐level elected officials from 
RVA and 757.

Early 2021

Response From Secretary Valentine

“We understand that expanding the capacity and 
reliability of the corridor is an investment in 
commerce, workforce development, and economic 
competitiveness of the Richmond‐Hampton Roads 
megaregion and our Commonwealth. We are 
committed to identifying every option and are 
grateful for your partnership.”

Secretary Sharron Valentine
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3. RVA757 Connects Briefed the 

Candidates During the Campaign

March 2022 RVA757 Connects Board Meeting

“We've still got work to do on 64, there's money in the budget ‐ in the House 
and the Senate versions ‐ that will end up being money there. It's not enough. 

We've got to go find more funds in order to make sure that we get I‐64 
finished all the way to Richmond.”

“Virginia needs to take full advantage of funds available through the federal 
government's bipartisan infrastructure bill that was approved last year.”

Governor Youngkin

4. Crafted Op Eds
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5. Created Customized Letters of Support 
to General Assembly Budget Conferees

41

 

  
 

 
May 16, 2022 

 
The Honorable Peter Buttigieg 

United States Department of Transportation 

1200 New Jersey Ave. S.E 

Washington, D.C. 20590 

 
 

SUBJECT: Virginia Department of Transportation’s (VDOT) I-64 OpportUNITY Connector Grant 

Application to the U.S. Department of Transportation (U.S. DOT) FY 2023 Multimodal Project 

Discretionary Grant Program. 

 

Dear Secretary Buttigieg: 

Dominion Energy, Virginia’s largest energy provider, is pleased to submit this letter of support for 

VDOT’s application to the U.S. DOT’s Multimodal Project Discretionary Grant Program. 

This grant will help fund the widening of the remaining section of I-64 that links the Richmond 

Metropolitan Statistical Area (MSA) and the Hampton Roads MSA. This section of I-64 is only 

two lanes in each direction in what is otherwise a world-class three-lane highway facility. The 29-

mile two lane gap creates a major congestion chokepoint.  

This project is aptly named the I-64 OpportUNITY Connector as it will create immediate 

economic and community-building opportunities, support the long-term growth of the corridor, 

and unify the regions around their shared destiny as an emerging megaregion.  

Everyone who uses the corridor today – workers, businesses, including the Virginia Port, 

students, tourists, military personnel - will benefit from the I-64 OpportUNITY Connector.  This list 

includes utility infrastructure providers like Dominion Energy. I-64 as a safe and reliable 

transportation artery supports our work in creating and delivering safe, affordable, and 

sustainable energy for our residential and commercial customers.   

Over the long-term, the I-64 OpportUNITY Connector will support the sustainable and equitable 

growth of the corridor. By all accounts, Virginia’s population is projected to grow. Eighty percent 

of this growth will be concentrated in what demographers call the Golden Crescent, the area 

from Northern Virginia down to Richmond and over to Hampton Roads. Infrastructure providers 

are preparing for this growth.  

Dominion Energy is investing billions of dollars in energy innovations. This includes developing 

the largest offshore wind project in the United States, expanding our solar power generating 

capacity, and supporting large-scale industrial sites. The I-64 OpportUNITY Connector will 

ensure that both regions maximize the benefits of all infrastructure investments. 

Robert M. Blue 
Chair, President and Chief Executive Officer  

 
120 Tredegar Street, Richmond, VA 23219 

DominionEnergy.com 
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6. Answered VDOT’s Request to Help 
with Federal Grant Application

42

$150M VDOT Federal 
Grant Application

VDOT asked 
RVA757 Connects to 
help with project 
naming and the 

proposal narrative.

RVA757 
Connects’
March 2022 
Board/MIC 
Meeting:

Opportunity
Connector

41
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Grant Narrative Included Equity Arguments 
and Global Internet Hub

EQUITY: 
Expanding job opportunities to 
underserved communities near the I‐64 
Gap through increased access to the 
greater density of job opportunities in the 
two urban areas

DIGITAL HIGHWAY:
VDOT commits to installing fiber 
optic on this stretch

7. RVA757 Connects Endorsed VDOT’s Grant Proposal

43
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https://drive.google.com/file/d/1npSNVo9h_FV78KDONZs_OpT4jIpmMAkL/view?usp=sharing

8. Created a Video For the Federal Grant Proposal

The Secret Sauce?

RVA757 Connects’ Directors and MIC Members

45
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Q&As

Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes
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An Explosion 
in Data

• Internet traffic has 
increased 5x in the 
past 5 years

• 90% of all data that 
exists today has 
been created in last 
2 years

Zettabytes

Digital infrastructure hubs: where data networks overlap

Internet hubs are physical locations that appeal to 
and attract:
• Carrier networks
• Content delivery networks (CDNs) 
• Social networks
• Cloud services
• Hosting
• Gaming
• IT service providers 

These firms choose to co‐locate and interconnect in a market.

They do so in massive data center (called internet exchange point or IXP) or within several data centers in 
the same region. 
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Currently, the top 10 Global Internet Hubs (as ranked by TeleGeography), based on 
international capacity, are:

1. Frankfurt, Germany

2. London, United Kingdom

3. Amsterdam, Netherlands

4. Paris, France

5. Singapore, Singapore

Notably, eight out of the top 10 Global Internet Hubs have direct access to subsea cables.

6. Hong Kong, China

7. Stockholm, Sweden

8. Miami, United States

9. Marseille, France

10. Los Angeles, California

Super large data hubs become known as and are officially 
designated as a Global Internet Hub.

The I-64 Corridor: the only Mid-Atlantic hub 
with deep sea cables

New 
York

Miami

I‐64 Innovation Corridor
Our …..

51
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HENRICO
Network Access Point (NAP)

Where data center, subsea fiber and terrestrial networks converge

QTS Richmond 
(Wholesale)
1.4M sq. ft. 
World’s 4th

largest

Facebook 
(Hyperscale)
$4B investment
2M+ sq. ft. 
160MW

VA BEACH
4 Deep-sea Cables

I-64 Innovation Corridor is Becoming a Global Internet Hub

Key Assets

From Henrico, we connect to the largest interconnected digital ecosystem in North America, one that includes New York, Chicago, Dallas, and 
Phoenix. In 2 milliseconds, data on this network can reach from the I‐64 Innovation Corridor to 80% of the U.S. population. 

1. March 2022 Board Meeting Breakout Session: 
What’s the Benefit of Becoming a Global Internet Hub? 

2. What’s the status of RVA757 Connects’ Priority of I‐64 
Innovation Corridor Becoming a Global Internet Hub? 

53
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“Becoming a Global Internet Hub will do more 
for Hampton Roads’ and Richmond’s economy 
and quality of life in the 21st century than the 
construction of I‐64 and I‐95 did for our regions 
in the 20th century.”

Pursuing this international recognition 
(GIH) is not for the designation itself
but rather for what an advanced digital 

infrastructure will mean for our 
businesses, communities, and future 
economic development potential. 

55
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Internet hub advantages

Business Advantages

• Faster and more reliable service

• Lower costs 

• Competitive advantage to conduct business at the speed of light

• Supports “Edge computing” 

• Attracts a larger tech talent pool

• Supports a 21st century business model

An estimated 70% of new value created in the economy over the next decade will be based on 
digitally enabled platform business models.

57
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Community Advantages

• New municipal / County budget funding 

• Increased access to high-speed internet

• Improved public safety, transportation, and flooding/SLR services

• Enhanced educational opportunities

• Improved healthcare

• Increased work-from-home opportunities

• Service to underserved neighborhoods

• Enhanced locational appeal for remote workers

Internet hub advantages

Internet hub advantages

Future-proofs a Community

• Help a community remain relevant in the future with next gen capabilities. 

• Every “next generation” of technology adds new functionality, capacity, and performance, 
often by an order of magnitude. In this industry, a generation is one to three years. 

• The leading-edge hubs and users will have digital resources, tools and capabilities that are 
not widely accessed to others - real-time massive data acquisition / analytics, use of 
augmented intelligence and creation of new, highly beneficial knowledge.

• All of this will drive the winning cities of tomorrow - future economic growth and prosperity.
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1. March 2022 Board Meeting Breakout Session: 
What’s the Benefit of Becoming a Global Internet Hub? 

2. What’s the status of RVA757 Connects’ Priority of I‐64 
Innovation Corridor Becoming a Global Internet Hub? 

1. Access to international deep-sea cables

2. Data centers

3. Robust network of local fiber optic cables

4. Inexpensive power and/or access to 

renewable sources of energy

5. Inexpensive land

6. Low risk of natural disaster

7. Proximity to large populations

8. Tech-savvy workforce

9. Economic incentives

10. Enlightened Leaders

“You are on 
your way”…
Criteria for 
Success

Insights from Marseille: Create A Game Plan

Create a
strategic plan 

that coordinates, directs, 
and accelerates our digital 
infrastructure community 

and stakeholders 
(business community and 
elected officials) in making 
the I-64 Corridor a Global 

Internet Hub. 
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1. Establish a Steering Committee

2. Conduct a Comprehensive Situation Review and 
Identify Strategic Action Plans

3. Hire Top International Consultants to 
Help Formulate Key Action Plans

4. Bring All Action Plans Together In a Comprehensive Implementation Plan

5. Through every step, grow awareness, advance support, and increase 
engagement in becoming a Global Internet Hub. 

Our Strategic Planning Process

Steering Committee

$160K Cash Funding in Place

• Dominion Energy: $10,000

• City of Virginia Beach: $10,000

• Henrico County: $10,000

• Hampton Roads Alliance: $10,000

• Old Dominion University: $10,000

• Dragonfli (Williamsburg): $10,000

• GO Virginia Grant: $100,000

$100K In Kind Contribution

• Educational institutions, including the major 
universities and colleges in the I‐64 Innovation 
Corridor.

• Leading Chambers:
o ChamberRVA
o Hampton Roads Chamber

• Companies representing multiple digital 
infrastructure users 
o Data 
o Defense
o Telecom
o Energy / Utilities
o Technology 
o Finance
o Health
o Transportation / Supply Chain
o Higher Education
o Agriculture

• Military representatives
• Workforce development organizations

Digital 
Infrastructure Users

Enterprise 
Data Centers
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Hire the top international consultants to help formulate key parts of the plan 
(A few examples) 

• International Rankings Plan: A plan to understand the precise ratings of 
Global Internet Hubs. This includes hiring TeleGeography, an international research 
company that rates and ranks Global Internet Hubs, for their assessment and best 
performance suggestions to move up in their rankings.

• Tax Incentives Plan: A detailed plan and rationale that can be provided to the 
General Assembly and all jurisdictions along the Corridor. This includes coordination 
with JLARC’s assessments and insights on this topic.

• Cable Landings Plan: Another insight from Marseilles on how they became 
a Global Internet Hub centered on cable landing sites – not having them all come ashore 
at the same point. The Strategic Plan will include hiring a lead consultant in this area. 
ASN, SubCom, or Xtera analyze and assess landing sites. 

• Energy and Water Resource Plan: The Strategic Plan will include a 
recommended feasibility study of potential sites in the I-64 Innovation Corridor based on 
existing or easily extended energy and water resources.

• Workforce Education/Talent Pipeline Plan: Strategic Plan will 
include recommendations for educational support to support the growth of our digital 
infrastructure.

Planning Schedule

Q&As
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Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes

Morgan Whayland – Director of Government Affairs  

Natural Gas Capacity Project Update 
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Williams’ Transco Gas and TC Energy AgreementVirginia Natural Gas has entered into an agreement with Williams’ Transco Gas for the 
Commonwealth Energy Connector project and TC Energy’s Columbia Gas Transmission 
for the Virginia Reliability Project that together will provide needed additional capacity for 
the region. 
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Regional Support for Project 

Thank you for your support!

FERC certificate filing expected 
in August 2022 by both 
Williams and TC Energy

Q&As
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Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes

General Overview: October 13-14, 2022

October 13: 7 am RVA delegation rides bus to 
Hampton Roads. Meets the 757 delegation. Tour 
begins in Hampton Roads

Evening: Late afternoon, the bus takes both 
delegations to Williamsburg. Overnight stay with 
social, program, and dinner.

October 14: Tour continues in the morning around 
Richmond. In the afternoon, the 757 delegation 
returns to Hampton Roads by 5 p.m.

Governor 
Youngkin 

Has been invited 
to be the keynote 

speaker at the 
reception in 

Williamsburg.
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Goals and Topic Areas

Build overall awareness and familiarity of RVA757 Connects and the I-64 
Innovation Corridor

Build specific awareness and familiarity with priority areas:

1. Four key target clusters shared by both regions:

• Pharmaceutical Manufacturing & Life Sciences

• IT / Data Centers / Digital Network

• Transportation / Logistics / Supply Chain

• National Security / Cybersecurity

2. Global Internet Hub assets

Pricing

Ticket Cost: $125 per person

Covers Food + Transportation

Rooms at Williamsburg Lodge on Reserve: $265 + taxes
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Q&As

Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes
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Megaregion Institutional Council (aka “MIC”) 
Planning and implementation organizations from both regions

RVA MIC Members 757 MIC Members
PlanRVA HRPDC
Community Foundation for a greater Richmond Hampton Roads Community Foundation
ChamberRVA Chamber Hampton Roads

Virginia Peninsula Chamber

Greater Williamsburg Chamber Business Council

Greater Richmond Partnership Hampton Roads Alliance

GOVirginia (Region 4) GOVirginia (Region 5)
Capital Region Workforce Partnership Hampton Roads Workforce Council

CIVIC Leadership Institute

Grow Capital Jobs Foundation Reinvent Hampton Roads
Management Round Table (MRT) Hampton Roads Business Roundtable

In addition, the Virginia Hispanic Chamber and Asian Chamber serve on the MIC.

MIC Meeting Agenda: June 10, 2022

1. Review and Discuss Priorities Related to Future Planning

2. Identify New Areas That Would Benefit from               
RVA757 Connects’ Support

3.  Map Out Next Steps for the MIC
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1. Priorities Related to Future Planning 

• A general update and discussion were held on RVA757 
Connects’ 2022 priorities.

• The MIC members agreed RVA757 Connects continues to 
be on track – focused on the right initiatives and are 
making incredible progress.

2. Identify New Areas That Would Benefit from          
RVA757 Connects’ Support

During a robust discussion, several new considerations surfaced and 
were supported by the group. These included: 

A. Reinforce RVA757 Connects’ Why and How.

B. Make sure we prioritize our initiatives.

C. Promote how DE&I is being advanced.

D. Educate the full Board/MIC on current economic development 
collaboration

E. Start the discussion on long range planning.

F. Create RVA757 Connects’ position papers.

Detailed on next 
few slides
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A. Continue to Reinforce Our Why and How: 

The MIC group felt that RVA757 Connects must continue to reinforce its purpose (why), mission 
(how), and organizational structure with the full Board and MIC. This includes always reinforcing the 
relationship between the Board and MIC.

B. Prioritization of Initiatives: 

With the I-64 Gap and Global Internet Hub initiatives organized and moving forward, the MIC felt that 
the Virginia Capital Trail initiative should be next up, prioritizing this over passenger rail.

C. Promote DE&I:
The Greater Washington Partnership has been pushing their Diversity, Equity, and Inclusion (DE&I) 
agenda. It was suggested to follow GWP’s lead in in being more deliberate in showcasing how our      

I initiatives are doing the same.

Areas to Focus On (Continued)

D. Educate the Full Board on Current Economic Development Collaboration:         

Both the RVA and Hampton Roads regions are working on complementary economic development 
agendas. This includes talent retention, workforce development, target industry clusters, etc. This 
coordination should be communicated back to the full Board, so all are aware of this intentionality 
and coordination.

E.   Start Discussion on Long Range Megaregion Planning: 

It was acknowledged that several of RVA757 Connects’ priorities are long-range in nature, like 
increasing passenger rail and expanding the Virginia Capital Trail. It was suggested that RVA757 
Connects proceed with crafting long-range game plans for each initiative. Both initiatives reinforce 
and support the I-64 Innovation Corridor’s exceptional quality of life which, in turn, helps support 
business retention/recruitment and economic growth. Both priorities need a long-term 20-year 
perspective with timelines.

Areas to Focus On (Continued)
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• Talent shortage and how this is linked to immigration reform: Immigration reform could 
open doors for more talent from other countries to remain here. The point was made that we 
do not necessarily need to shift to or add immigration reform as a new RVA757 Connects’ 
priority, but rather at least raise awareness of the linkage between talent shortages to broader 
issues like talent recruitment and retention. 

• Early childhood education: How is early childhood education linked to long-term talent 
pipeline. It was suggested to include Brian Davis, Shawn Avery, Michel Zajur, and My Lan 
Tran as informed resources on the topic of immigration reform.

Areas to Focus On (Continued)

F. Position Papers on Key Issues: 

It was suggested that RVA757 Connects consider preparing short position papers that tie 
into key issues facing both regions. It was agreed that position papers will be especially 
helpful on RVA757 Connects’ future legislative agenda and to keep everyone informed on 
important local topics in each region.

3. MIC’s Overall Next Steps

The group recapped the MIC’s next organizational planning steps:

• Meeting minutes will be sent to the full MIC to keep everyone updated.

• Contact MIC members who did not attend this meeting to ask for their support at the next 
meeting.

• Share highlights of the MIC meeting with the Board/MIC on June 28.

• Share concept of preparing topical white papers that tie into our future legislative agenda with 
the RVA757 Connects’ Executive Committee and Government Relations Committee.

• Hold next MIC meeting prior to RVA/757 Connects’ September 20 Board meeting.
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Q&As

Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes
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The next few minutes we will discuss our long-
term future - 2050. Nothing we are about to 

discuss has been approved by the EC or Board 
or MIC. This is just a philosophical discussion.

The Truth: We Are Falling Behind
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Strategic Questions

Are megaregions real?

Why are we calling ourselves our 
megaregion?

Should we include an expanded perspective 
of the I-64 Corridor?

What do megaregions focus on?

If we are a megaregion, what is our future?

Are megaregions real?
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Megaregions Defined

“Megaregions are becoming the new 
competitive units in the global 
economy, characterized by the 
increasing movement of goods, 
people and capital among their 

metropolitan regions.”

Jonathan Barnett

Jonathan Barnett is an emeritus Professor of Practice in City and Regional Planning, 
and former director of the Urban Design Program, at the University of Pennsylvania. 
He is an architect and planner as well as an educator  and is the author of numerous 
books and articles on the theory and practice of city and megaregion design. 

Email Laura if you want a copy of this book

The Megaregion Perspective Is Gaining Traction
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The Megaregion Perspective Is Gaining Traction

95

We’re Not On The Map of America’s Megaregions
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Why are we calling ourselves 
our megaregion?
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Should we include 
an expanded perspective of the 

I‐64 Innovation Corridor?
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+300K People . . . . + Bigger Story
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What do megaregions 
focus on?

Cascadia Megaregion
Portland – Seattle – Vancouver

• Recently released 400‐page business case for 
the project. $900K report was funded equally 
between all three jurisdictions andMicrosoft. 

• Speeds of up to 220 miles per hour.  Travel 
times: 47 minutes from Vancouver to Seattle

• The capital cost of building the system would 
range from USD $24 billion to $42 billion.

• By 2055, annual $300 million fare revenues will 
cover annual operating costs.

106

Successful Megaregion Design is All About Intentionality
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“My vision for the megaregion – stretching from Washington, 
north to British Columbia, and south to Oregon – includes a 
transportation system that is fast, frequent, reliable, and 
environmentally responsible. Such a system would unite us in 
our common goals related to economic development, shared 
resources, affordable housing, new jobs, tourism, multimodal 
connections, and increased collaboration.” 

Governor Jay Inslee Washington State
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If we are a megaregion, 
what is our future?
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Solo or Part of Something Bigger?

Part of Something Bigger?

Do we become 
part of the 
Northeast?

Do we become 
part of the 
Piedmont 
Atlantic?

High‐speed 
Rail will connect CLT 
and ALT
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Do We Create Something Bigger?

What will it take?
• Research Triangle expanding 

east in NC
• Expanded I‐87 from Hampton 

Roads connecting Raleigh
• Higher‐speed trains 

connecting all 3 jurisdictions
• Shared innovation focus
• Intentionality

The RVA‐Hampton Roads‐Raleigh Triangle

Read RVA757 Connects’
I‐64 Innovation Corridor Opportunity Study:

Do We Need To Become Even More Intentional?
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Consider these facts

• US population will grow by 67 million in the next 30 years

• 88% of that growth in the US megaregions

• By 2050, country’s share of people 65+ will reach 22% (14% today).

• By 2045, the US Population will be predominantly non-white, requiring attention to growing 
racial and economic inequality.

• Throw in climate change and sea level rise.

• These are mega issues . . . 

Discussion
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Today’s Agenda

Operational Updates on RVA757 Connects – John Martin ‐ 5 Min.

I‐64 Gap Project – John Martin, Ross Grogg, Christopher Lloyd – 15 Min.

Global Internet Hub – John Martin – 10 Min.

VNG Pipeline Improvement  Update – Morgan Whayland – 10 Min.

Convergence 2022 Interregional Bus Tour – Brian Anderson and Brian Stephens – 5 Min.

Megaregion Institutional Council Update – Brian Anderson and Brian Stephens – 5 Min.

What’s Ahead: The Future of Megaregions and the I‐64 Innovation Corridor – 45 Min.

Close – Tom Frantz – 5 Minutes

Convene

Connect

Collaborate

Innovate

Grow

What this 
is all about . . . 
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• Early collaboration 
work from the RVA-
Hampton Roads 
leaders inspired the 
Port of Virginia to take 
over management of 
the Richmond Marine
Terminal

• RVA-Hampton Roads 
leaders established
direction

• Recruit a growing list 
of companies and 
organizations

• RVA-Hampton 
Roads 
intercity, two-
day tour
conducted

• Website 
created

• Organizational 
name 
announced: 
RVA757 
Connects

Thank You Jim and Gene for the Jump-start

• Incorporated 501(c)(3)
– tax  exempt status 
granted in record time

• Obtained startup funding 
from Community 
Foundations

• Hired first CEO

1

• Identified 
collaborative focus 
areas

• Held joint meeting 
in Williamsburg

RVA-757 Connects

2014 2017 2018 2019 2020 202220212011‐2013

• Richmond’s Future, 
an independent, 
regional “think tank” 
under the leadership 
of Dr. Eugene P. 
Trani, points to 
megaregions and the 
potential of an I-64 
education corridor

20162015

• MRT Futures 
Committee 
endorses 
Richmond-HR 
collaboration

• Raised funds 
for 3-year 
sustainability 

support

• Governor 
Youngkin 
Attends 
RVA757 
Connects’ 
March 2022 
Board 
Meeting

• VDOT requests 
RVA757 Connects 
to join the Agency 
in crafting VDOT’s 
I-64 Gap USDOT 
grant –
OpportUNITY 
Connector

• Awarded      
GO Virginia 
Grant for I-64 
Innovation 
Corridor 
Opportunity 
Study

• Leaders start 
to organize a 
formal group

• Innovation 
Spotlight 
series 
launched

Thank You RVA757 Connects’ Corporate Supporters

1
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. . . And RVA757 Connects’ Individual Supporters

• Theodore L. Chandler, Jr.

• Kelsey Daugherty

• Cliff Fleet

• Wilson H. Flohr, Jr.

• Thomas R. Frantz

• Moses Foster

• Robbyn Gayer

• Ross Grogg

• Kasia Grzelkowski

• Bob Holsworth

• Martin A. Joseph

• Jim Kibler

• Sarah Jane Kirkland

• Peggy Layne

• Harry T. Lester

• John A. Luke, Jr.

• John W. Martin

• John F. Reinhart

• Bernard Robinson, Sr.

• Douglas L. Smith

• James Spore

• Jim Ukrop

• John O. “Dubby” Wynne

Let’s Continue to Connect and Engage

September 20 10‐12 a.m.

December 13 10‐12 a.m.

Remaining 2022 Board-MIC Meetings

Interregional Bus Trip –
Overnight in Williamsburg: 

2022 Convergence

First Tuesday of every month – 12 to 1 pm.

Innovation Spotlights
In‐person ‐Williamsburg

Thursday, October 13 ‐
Friday October 14
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We’re
Adjourned
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