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Welcome

Theodore L. Chandler, Jr.

Co-founder, NRV
Co-Chair, RVA757 Connects
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RVA757 Connects’ Momentum

* Incorporated 501(c)(3) « Awarded GO « Hired . Virtual - 1-64Gap * VDOT requests « FallLine °* 1-64 Gap
— tax exempt status Virginia Grant for I- Communications Innovation Funding RVA757 Connects  Trail Ground-
granted in record time 64 Innovation Director Spotlight Announced 0 join t.he Agenc,y Ground- breaking

« Obtained startup funding Corridor webinar by General  in crafting VDOT’s breaking
from the Community Opportunity Study series Assembly I-64 Gap grant
foundations launched and CVTA  application - $25M

* Hired first CEO \ \ ‘

2020 2021 2022 2023

* Raised funds » Convergence 2021: « Governor Youngkin + Awarded GO Virginia + Completed . Convergence
for 3-year Introduced the idea Attends RVA757 Planning Grant for Global 2023:
sustainability of the megaregion Connects’ March Global Internet Hub Internet Record 170+
support becoming the next 2022 Board Meeting Strategic Plan Hub attendees
Global Internet Hub Strategic * Global Internet
Plan Hub Strategic
Plan unveiled.
Letters of Pharma Challenge Offshore Wind VNG Pipeline Jefferson Lab 1-64 Gap Springfield-Franconia 757 Collab

Support Grant

Bypass Rail Project

RVA/S/7
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Welcome
New Directors

Joined 2023



New Directors: February 2023

‘ L oy ~—
Martin J. Barrington Donald Graul Ting Xu
Chairman President and CEO Founder and Chairwoman
Anheuser-Busch InBev Branch Group Evergreen Enterprises
Thomas J. Shamim Mohammad
Mclnerney Executive Vice President

Chief Information and
Technology Officer
CarMax

President and CEO
Genworth Financial




New Directors: September 2023

Nneka Chiazor

Market Vice President
Hampton Roads
Cox Communications

Bob Howard

Chief Investment Officer
Gold Key | PHR

Robert “Bobby”
L. Cowgill

Virginia State President
SouthState Bank

Giovanna M. Genard

Vice President of External
Affairs and Marketing Leader

PRA Group



In Memory of John O. “Dubby” Wynne

“He was a generous person with his
time, energy and money. He was
tireless and would say, ‘Let’s just get it
done.’”

Harry Lester,
Retired, President Emeritus
Eastern Virginia Medical School

John O. “Dubby” Wynne
1945 — 2023

Credit: Bobby Cullipher
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Today’s Agenda

RVA757 Connects' Committee Updates + Communications
« Government Relations — Ross Grogg and Christopher Lloyd
« Development Committee — Mitch Haddon
« Nominations and Governance — Sarah Jane Kirkland and Moses Foster

« Communications — Greg Gilligan

RVA757 Connects' Initiatives Updates and Next Steps — John W. Martin

RVA757 Connects’ 2023 Performance — John W. Martin
o 2023 Best Hits
» 2023 Board/MIC Survey Findings

Featured Topic #1: Update on GO Virginia — Nancy Grden and Wilson Flohr, Jr.
Featured Topic #2: Taking the 1-64 Innovation Corridor to the Next Level - Group Discussion

Closing Remarks — Thomas R. Frantz, Co-Chair, RVA757 Connects

RVA/S/7
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Contact us.

Conrect with us bo lesem more about AVATET Connacts ard
e 1-B4 Inreeotion Condor.

2D23 Eniez el Conmemationg Rebaiis | ) LICCLMTICS -

Documents

BB Mebting Dooemants

Fincareciol ol Tam Documseiy

B inlsgresTRPronness cam

mIRTERT Connects : lin . 2022 Eniint
Documents

e  oarurmlisg Adaepl g Rdara e —_

et ) T b g DOCufTeily

RVA/S/7

Connects



RVA757 Connects’
Committee Updates

Government Relations —
Ross Grogg and Christopher Lloyd

Development — Mitch Haddon

Nominations and Governance — Sarah Jane
Kirkland and Moses Foster

Communications — Greg Gilligan 1-64
INNOVATION
CORRIDOR

RVA/S
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Discussion

On Our Committee Work




About Ourl

connects

. A rem ‘4

Communications Igniting adNewcCc
Update of innovations®

Greg Gilligan . s'(‘

Vice President of Operations —

Learn pnore about our leading.initiatives

\

Global Internet Hub I-64 Gap

~hconnects



Website: www.rva/57connects.com

ight Convergence Media Contact Us

connects

Igniting a new corrld . )
of innovations /T)\

| ( CORRIDOR\

Our four major —
s g . Learn more about our leading initiativess
Initiatives . '

Global Internet Hub 1-64 Gap Bike/Walk Trails Passenger Rail

RVA/S7
~connects



The world’s next Global Internet Hub isn't a city,
but a megaregion:
The Richmond region and Hampton Roads

Presented at the Convergence 2023 conference on September 28, 2023

VIRGINIA'S |-64 INNOVATION CORRIDOR:
RICHMOND REGION AND HAMPTON ROADS
Thes Wiowkd's Next Global Istermat Hul

.-'_;; ¥

virginia

UEIHEES

RVATST Conneeis relenzes plan for glabal
internet hak

Grasip vl gl e greelliaacas BRene,
a Wt R -
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About Our Initiatives Virtual Innovation Spotlight Convergence

connects

2022

The website features
the past webinars in
2023 and 2022

6f7/23 5/3(23 4823 afj23
Virginio’s offshore wind  Life-changing innovation Teaching for a digital Boosting computer
project: Harnessing the taking place in Virginia econamy: Virginia science education is key
power of wind to Beach colleges are expanding  to developing virginia's

genarate alactricity while vt Irkdng fo tach programs arowing tech sactor
creating a new industry } VS i ha growih of digital indust

2023 webinars ~
RVA757
hCconnects



Recordings are
available after each
webinar on

www.rva/757connects.com

Forefront of innovation: Jefferson Lab
lands a state-of-the-art
supercomputing hub

RVA757

FOREFRONT OF INNOVATION:

JEFFERSON LAB LANDS NEW

DATA SCIENCE COMPUTING CENTER
FOR CUTTING-EDGE RESEARCH

Thie Speaker:

Stuart Henderson hos =arved as
the director of Jefferson Lob since
April 2017 s laboratory director,
Handerson provides the vision for
the lab's operations and futurs. Ha
sets laboratory policy and
program direction; procuras
sufficiant funding for optima
operation; oversaes the successful
dalivary of its research programs;

and ensuras that Jefferson Lob

complies with all reguilations and lows and fulfills its controctual

oboligations. He also sarves a8 a Sovernor's Distinguished CiEak Professor

at 24d Dorminion Univarsity.

T e—
7 s st

Register Here

noon to learn about Jefferson Lab

unE in Wednesday Movernbsr | ot m -

in Mewpaort Mews being at the
farefront of innovation as the site
for a new national data science
computing centar. |he naw High
Performancs Data Facility i a
5300 million to $500 million projact
- tha single biggest technology investrmant ever made in Hampton
Hoads. Learn how this stote-of-the-art suparcomputing facility plays an
impartant role in the economic and technological viability of the 1-64

Inneowvation Cormdor.

Jafferson Lok — formally colled the Thomas Jefferson Mationa
accelerator Fogility — will be conducting cutting-a2dge technological
resaarch and making scientific data more accessible to scientists and

ressarchars naticreide with tha new High Performance Data Facility.

b mew facility will b2 o computing and data infrastructure resourcs to
provide transformational copabilitiss for doto analysis, networking, and

storage for the nation's research enterpriss. 1ha goal is to spesd up the

paca of scientific discovery by providing ressarchars with the abilivy to

saarniassly ocoess data from a wide range of sources ond scientific
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Next Virtual

e

ROCKeEeTLANAB?®

Taking off on Virginia’s Eastern Shore

novat| 8 - potlight:

- : -_‘ »
Lk 2

Wednesday December 6, 20% -
Noon to 1 p.m. .
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Discussion

On Communications




RVA757 Connects
Initiatives Updates

John W. Martin




I-64 Gap Project
Update




Monday, November 13, 2023
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Global Internet Hub
Strategic Plan
Initiative Update




ur How: 10 Core Strategies

-
_— we are hu“ding our G Iﬂ bat Internet Hub: o, Incrirase global investor awareness. '?E » Explare the potential of a netwaork ring.
Spesading the word intesmationally sbout the |-64 Loaead ir clivity wad & iiagar Tactar af succeis Tor Sther fagiand in
ncwation Corrder to the global infrastnectae Becoming a global inberconreotion poent. The Council will support the
RWS? cormimunity snd investors will be necessary to atiract CerTmiEp S & o rigianal i ring @ Hamplon Roads an thiy By A
it L= ackcitional digital infrastructure investrments in data FOQHON ENRIONE thl Reid For & rogRonal ring a5 widl &5 & Corrador long koo,
Fagian, id 10 sccalerate the derslopment of the 1-64 oo, Earririirial networia, KNS, Snd mons O
Inrgvation Corridar’s raficn established a Steering Inbpmaticanl RuCdad Cabind -"s- Promote Dominion Energy's capacity to suppaort digital
Commimat tog wilh mors than 60 leadess from 10 separats induitnies. Thi group hired w J"-‘ infrastructure growth.
leadirg inbermational digital inframtructung co tanti - Teleleography and Interficbh “: Support the growth of rabutt local ominion Enangzy has the power and the capachy bo aner-inbansive cigital
il Uhia ol BG Sinvalon & STTaTegic wiseon and sCticn Iramewori caps Fif of 1Pl intarnat nelwao

ilracre tune rovmth Tha Councd will shans That sEory 10 Dedp SUPEsoit Marthen
Eormbarsed fegital avaets of [he Bachmond srea snd amptan Roads

Fromote the need for additional investment in oo Winginka wihike positioning the 54 innowabion Comridor as the optimal place to eapand
Thits initial ive was made possinla by a grant from GO Vinginia and financial sSUpporhers Rerrestrial mrbacoris and roubes comnGCTnG this Megicn claka cartie Pt This Councll aleo vwill map viabls cata cantir SR
Feizmi bspbhy markiet 5 Dosmindon Ensssngy, Henrioo Coanty,. tha City of WVirgeris Beach, thae o other hub makets. n sventory of existing routes -
Hampion Roacs Alllance, Did Dominion Uriversity, and the Dragonlli Growp will D created and shared with the ndustry and i 5:}__ Provide a growing tech-savvy workforce

— f'fa it & robust and growing degital infrastructure requires tech talent. The Counc
Bominion -
Gn ﬁ \B ..z-; C o will irveentary and Shang [ xisting tech talent pipaling education and
—A - Energy b eyt e ='. Attract additional international subsea cables. training programs with 8 digital infrast ructure organizations, businesses and
$dra anfii OLD DOMIMION Landerg mone subsea cables is & critically important component. The Cowuncil vill wiork with Winginia education and Training SCoSyStems to help masimize thes use and idantity
o . ALLIANEE Beach and the Hampton Aoads Afance to promate the svslabilty of additonal landing sites, diversdfied additioral programming needs. {See the other side for o kst of Richmaond snes
Cainle Landing Stations, and work to finalize and promote no-anchor protection Zongs and Hampton Rosds sducationsl institistions.)

Strategic Framework Recommendations:

Ten strategies have been dentifed to make the |-64 Innovation Cormdor ong -E:-_ Support tha growth of dsts cenbers. The World’s Next Global Internet Hub

the warkl's recognized Global Infernet Hubs

Data centers are the engines of a digital economy. Mow is the time to support data center grovwth in the These 10 strategic recommendations will enable the I-64 Innovation Corridor bo compete effectively
. | &4 Infvation Corridar, alreadly homa 1o 12 data centeri and with mare plansed, The Co | il far 1ha Figh-paying jobe that the emergent digital econamy il Ll L criate guer 1R next
! . Establish a Global Interngt Hub Industry Council. suppod lpcal and regional econame: developmert coganizatians in imvertarying and packaging viable clecade. It will takie the combired ooy scross ol of these instisthes bo make the RV, and the 757
Tha Stesring Committes will ranafoem imto the Globsl Internet Hulb Counci cath carle iie locaticrm. The Council sis will work o repeal the 2035 sunisd linw for i2aks Lax rigeand & wirld-Slads Srgitad b aletinal recaghilan

Thie Couwncil will b responsible for implementing the Strategic Plan imgerinnes for dals cenlers
recommaendations e
P
'« Encourage the growth of Internet Exchanges and

Increase regional awareness. Internet Exchange Points.

pe itakpboiderd — Interret Exchanges (1X5) argl internet [xchange Paints (IXPy} are foundational slements of a
rayses, Qoeermimant agencaey, local and state-level slecied ofhcialy, ang successiul Gobal Internet Hub. The Richmond region has one |X [on the DE-CIX netwaork) in
ik thee rigeon's chgilal Fpnreg. Mamplon Roacdy doss nat Buve any o1 thin pod o it iy ane. The Cour
infragtructune. The Coyndil will design, launch, and susstan genesal pistreach encourage the growth of (s and IXPs in bath the Rchmond ares snd Hampton Roads.

FRALE AwArRAELL, B

b

CEMManily grouod = will B feeded 12

# wnll

i esduscaticn programs acrods the =64 Felilion gl

Milestones showing the
momentum behind the
digital infrastructure
growth across the |-64
Innovation Corridor:
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Global Internet Hub Council (hew RVA757 Committee)
$100K+ Additional Funding .... Monthly Meetings

Members:
Dominion Energy
Henrico
Virginia Beach
ODU
Dragonfli Group
Pixel Factory
Alliance
Greater Richmond
Partnership

RVA757

il CONNE

Global Internet Hub
Estabiinh a Globl Internest Hub Councd

. Local Stakeholder

Suppmthghmﬂmmlmm
nabworks and routes conneciing ofher hub
markets

Subsea Cables:

Attract addional mernations subses cables
5A Seouae addacnal lancing s

88 Diversity Cabbe Larding Stabons

. Data Centers:

Support the growth of data cenlens

GIH Councl
RVATST Connacts

GIH Cound
RVATST Connects

Raads Alkance

Partrarsbip
RVATET Comnects

GIH Councd
RWVATET Connacis

Virgire Beach
Hampton
RWVATET Connects

Hamplon Raads Alkancs
Greater Richmond
Partrership

Viegini Baach

Hiennion County

+  Creats 8 iation deck and hand

* Make pres o 1 kil g

Global Internet Hub Strategic Plan Next Steps

Movember 14, 2023

Turn tha Sieening Commitiee inda GIH Council

t (Priagn] 1 psepkan the esserscn of @ GIH [comphied)

. nriinaess crganizalions. and ot stalebclden with the
plan a5 & handout

v Lishig-8eem agiond Civificahon prograns
*  Mamtan and update B Global Intemel Hub weksiln
=+ Placs an Extcutive Summany map of the 14 Inncation Cormider’s digital sssats along with the

Strategic Flan's highkghts in gobal tmde publcabions

L CMammmnm wwullﬁﬂﬁ'm ant kol

OO O Ml b LER A5

+  Ginrting m 2024, anend and present al the mosi mpariant GIH memationsd senis

= Hivei the GIH Councl creals & comprshensgnm vendory of bishad and pl | nesbeark

= Put this annual inveniory on the globalnbemethub og website

= Planning and building subsea cables takes &-8 years. Mow is fhe Sme o influsnce the neaxd 10212

il nendid Tor d Easl Coast

*  Advarcey Virgirea's shomeling &8 an cpportundy for mare subses cable landings.

= Mow is T e bo suppor data cenber growth geven Amazon's announcement ard NOVA'S lsauses,

+ Support local and regonal eoonomic development organzabions in imentoryng and packaging

viable data center sdes in $e |04 Innovation Comdor

+ Work to repeal the 2008 sunset kw for stafe fae incerdeses for dala cenfers . This tao will come back

in 2035 unless it is slimnated

I-64
INNOVATION
CORRIDOR',

T T s w3

Sand letiens of requests for support.

= Brefing Presantations mads to Virginia
Asdambly

Beach, Suffol, and General
Technology Commities.

= After tha November T slecion, reach ol io

junsdiction in 1464 Innovation Cosmidor bo

= Review consuiting proposal by Vinay Nagpad
*  Review map inserl proposal by ingerGloboc

= Create the inveniory. Share with the

terrasinal neteork induilry fof conbrmaton

= Packags s apporunily in s PowerPont

d-dciTﬂnGmu:pHpmmhrmuwl:

o mmm Hﬁﬂhmﬂt

of @ ro-andy Zone

= Revew Alance s fop sile shudy,
= Finalirs $e decition on sde cortificalion plan

and funding source - GO Winginda or the
stabe's sile-ready budget

= Fommate an advocscy plan with VEDP 1o
raspaal the 2035 surmet le




Increase Passenger Rail
Service Between and to/from
RVA and 757 Regions




Continue to Advocate for Rail Improvements

in Our Megaregion — VPRA & DRPT’s 5-Year Rail Plan
5 Year Plan

oF-10-23
e [ B

L
-

< VIRGINIA
= PASSENGER RAIL
2, AUTHORITY

Richmond and Hampton Roads Passenger Rail Topics

What is tha lavel
noeded to really make Richmonds

RVA757 Connects
+
PlanRVA (PDC) s g
+
Crater } s
Planning District
(PDC) -DRET.

+
HRPDC/HRTPO
(PDC)




Support the Creation
and Extension of
Walk-Bike Tralls




Fall Line Construction Update

® October 2023 groundbreaking in Henrico.

AAAAAAA

® Winter 2024 groundbreaking in Hanover.

HHHHHHHHHHHHHHHHHHHHHHHH

"""""" ® Phases consisting of up to 20 miles should
be under construction in the next 12 months
and be completed by end of 2026.

HHHHHHHH

HHHHHHHHHH

EEEEEEEEEEEE ® $252 million raised to date.

® Additional funding of $48 million still needed
GGGGGGGGGGGGGGG for completion of entire trail.

HHHHHHHHHHHHHHH

EEEEEEEEEE

RVA/S5/7
~hconnects



BoAT Trail / Virginia Capital Trail

® $500M for both segments.

® Local governments very
supportive.

® Only small segments
W == moving forward.

®* Need more traction with the

,.A & - TEETPO) Administration.

RVA/S

~hconnects



Challenge: Misperceptions

Opportunity: A Case for Support and Strong Advocacy Needed

RVA/S/7

~hconnects




Crafting a Strategic White Paper to Advance
Bike Trails in Virginia

Follow our [-64 Gap model.
Document Purpose:
Focus on economic
development arguments
with numerous case
studies from around the
country.

This paper is a compelling, fact-full document that makes the economic case for Virginia's
ramped up investment in becoming Amernica’s best state for biking.

The Threa Key Themes and Call to Action of This Document:
+ Bike trails deliver economic impact and growth — there's unassailable evidence.

« We all must accelerate Virginia's investmant in developing bike trails. Hare ane
specific steps we can take immediately.

» We are behindfwe must act now. (Team, we need to identify some case for
urgency, such as losing and retaining talent, and not keeping up with other states
with bikefwalk trails).

Key Audiences:

Thig paper will be shared with all biking stakehclders to use with local, regional, state, and

federal officials to accelerate imvestment in bike trails,

Decument Positioning:

Package and work with
partners to target the “new”
General Assembly.

This paper must be overlly clear that we are talking about dedicated bikefwalk trails, not urban
bike lanes and shared lane markings (sharrows).

What are the best names for these two different types of resources?

« dedicated bike/walk trails
» wrban bike lanes and shared lane markings (sharmows)

THE |-&:4

RVAT7S57connects.com

RVA/S/7
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Discussion

On Our Current Initiatives




RVA757 Connects
2023 Performance

John W. Martin
President and CEO

I-64
INNOVATION
CORRIDOR
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Best Hits of 2023




[

Growing Number of
Partnerships




Jason El Koubi

President and CEO
VEDP -




The mitssion of the Seuthern Ervironmental Law Centar is 1o
SE mm prabect the hasic right to clesn s, clean water, srd & livable
I_r': %I‘l! «lirmate; B preserve car regios's nafural freasures and rick

biodiwersity; ar 1o prowhde a healthy erniecament for all.

e ] X (maic_org [ f Gcertmranvarsrmant [ W2t

VIRGINIA’S
Wirgiminns for High Spesd Rail is a norproht cosizion of

citizerms, businesses, localities, commanity crganizations, and

w economil divelopment agencies that edocate snd advocae
™ High T the expansion of Tast, freguent, and reliable ral service
o connecting our commen ities to incresse the econcmic

potential of the Commorwealth

& wharoam ¥, vbar -1

KEYS TO FURTHER SUCCESS

RVATs 7 Conmects s & nonprofit organdeation focused
on advanceng the eComimer prosperity for everyons in
ke Richmsand regios (RVA) and Hampton Reads (7571
RWS? a megaregion called the 1&g novation Corider. The
MCOMNECTS  organization identifies, supports, and advances majos

appartunities, infisthvey, srd projects that meaning fully
beneft both the Richmand and Hampion Roads regicns,

£ rargeeernoen W @y § @napsreeens B @reepmasseast [ narsiomnens

The Greater Wazhimgton Partneschip iz the firsg-af-its-kind

nonprafit slliance of the regian's most influengial leading
EE';;:I%EG:GN employers acnoss diverse industries in Maryland, Virginia and
PakTHERSHIF  Washingron, DC = all commimed to championing the region's

stonomic growth snd vilbeancy

ABOUT

# snatsrmmrogupavespoom X (B @asmes  f Gymssanhiagtonsarivennn

MRV Passanger Radl is broad-based commismity initiative to
Mew River Valley, bringAmtrak passenger rail servce 1o Virginia's New River
Passenger Radl & Wallay. Formed in 2013, MRV Pesenger Rail represents a unique
 panirership between business, municipal, legislative, and
universty beaders with support from all corners of our regeon.

New River Valley GREATER F nrazavesgard ay K et f i
Fassenger Rail & WASHINGTON

- PARTHERSHIF =l COMNECES
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Convergence 2023:
Record Crowd and Sponsors




40

2023
CON YERGENCE

® o @ ‘—

2019 2020 2022 2023

Record # of Participants ... 170+
. . . Record Sponsorships




VIRGINIA GAZETTE

Economy is resilient, but could slow
next year, business leader says

By BRANDY CENTOLANZA | beentclanza@omne |
PUBLESHED: Sepiember 39, 2021

WILLIAMSBURG — Business, education arnd oo
throughout Hamgton Roads gathered on Thurs
Conference as they prepare for the formation ¢
BConomic prosperity into the future.

Thir vt wias bl at the Willamsburg Loddge
Tram Chaenber RVA, Hampbon Rosds Chaenby
entithes ane leading effons for 3 meganegion
Corridor with the inbent of becoming the we
SWe are irying to bring bao ursque regions
Stephens, presdent and CEO of Hampton |




Thank You!

CHANBER chamberRVA)
Bryan Stephens Brian Anderson

President and CEO President and CEO




o

RVA757 Connects
Communications




3,900+

RVA757 Connects' Database




Linked [}

400 followers
up more than 140 percent in the past 12 months

Of our followers: Our top two posts:

* 51 percent from the RVA region « Members of the Global Internet

* 32 percent from Hampton Roads Hub Steering Committee taking

* 24 percent in senior level jobs a tour of the Meta data center: .

« 17 percent in director level positions more than 1,450 views

* 16 percent at the vice president level « Convergence 2023: more than
1,000 views

RVA/S5/7
~hconnects
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Franconia-Springfield Rail
Bypass Project
Funding — $100 Million




Sept. 2023: $100 Million Rail Expansion Award
——

.i-.- NN =

March T, 2123

Doatey Lars Briksencea

The Honarile Peter Buttigieg

United States Department of Transportation
1200 New Jarsery Ave. SE
‘Washington, D.C. 20590

SUBJECT: Franconis-Springfieid Bypass as par of the FY22 Corsoldated Rail
Indrasiruchure and Safety Improvemeant Progrm

Daar Secretary BuSigeg

This proposed Frantonta-SpaingBeld Bypass is an important 1l pecedt in Virginia thal
will help expand passenger rail capacity and reduce conficts between passenger trairs
arsd freight Brains Jong &n importael Exst Coast rad coemdor

RVATST Connects’ Suppo:

RVATST Connects supports the Vinging Passenger Rall Authonty's application for the
Franconia-Springfiekd Bypass Proged under the Federal Radroad Administration's (FRA]
Consolidated Raill Infrastnaciure and Safety Improvements (CRESI) gramt program for the
Tiscal yeas 2022

The Francons-Sprngleld Bypass is pan of the rail comidor running betwesn
Washington, 0. and Fachmond, vVa. The coma |5 a central component of the East
Coas rail iansportabon Sysbem. nprovements made along this sirategic comidor will
hedp expand service babween Washingion and Richmond and betwean 'Washington and
Hampion Roads (Mool and Newport Mews)

The project hopes to enable seamless passage for Amtrak and
Virginia Railway Express trains over two freight rail tracks,
preventing delays and expanding capacity for additional service.
Inproving serdce Jlong this oamidor i ceniral to wity RVATET Connects is pleased 1o
provide this iefier of support

RVATET Connects & a 501(ck3) organization dedicated 10 mproving T8 economic

Sieoess and qualty of B 1oF everyons in the Richmond area (FVA) and Hampion
Raads (T57) nigeon, W ani an inchusive, mubually support nitawork of ladeds

DJ Stadtler

:: PXISRSGEmJGIAER RA“- E . D. mmﬁm&;mmhwammm.mlatm‘wﬂoardnreﬁm
% AUTHORITY xecutive Director Som o Conmamesats b s s sooomi suceess

pC——

GHITING
THE I-ha
INNCVATION
RVAZ57connects.com CORRIDOR

RVA/S/7
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Jefferson Lab
High Performance
Data Facility Hub




B
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Global Internet Hub
Strategic Plan Completed




GIH Strategic Plan

RVAVS57

Table of Contents

A Strategic e R e st
Framework to .
Create the World!S T S BN, oveemeeeeeereeseriessessessess s saessesacsansecees B
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1-64 Gap Fully Funded and the
Official Groundbreaking Held!
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Director / MIC Member
2022 Survey Findings
& Implications

John W. Martin




Survey Response

2022 2023
Total universe / survey invites: 79 Total universe / survey invites: 86
Total Responses: 29 Total Responses: 58
Response Rate: 29/79= 37% Response Rate: 58/86= 68%

RVA/S/7

~dhconnects



Respondents are very satisfied with RVA757

Connects Overall

5%

top two box score — combined “4s” and “5s”

For comparison purposes — 2022 overall performance was 79%

Please rate the overall performance of RVA757 Connects
in 2023. Use a 5-point scale where “1” is “did not perform well at
all” and “5” is “performed very well.”

RVA/S/7

‘A plus in all ways.”

“Great job! Proud to be part of it.”

"Keep up the good work!”

“Exceptional job growing and developing the programming and the work
of RVA757 Connects. Really well done to the team who execute in such
a professional manner.”

“I think you all are doing a wonderful job.”

“‘Amazed by the amount of work accomplished by such a small staff
team!”

“You all do a great job, thank you!”
“This is a great group to be a part of.”

“You guys do great work!! Glad to be a partner.”

i connects



RVA757 Connects’ operational performance
Is rated high across all areas

RVA/S/7

~dhconnects

Please rate the operational performance of RVA757 Connects on
several key areas throughout 2023.

Organizational management: Running our 501(c)(3). (10% selected “don't know")

Communications related to our organization: Keeping you informed about RVA757 Connects
operations — your contribution, new board members, where to find info, meeting dates, etc.
(10% selected “don’'t know™)

Communications related to our cause: Keeping you informed about progress on aur
priorities and innovations advancing the 1-64 Innovation Corridor.

Meetings: Running effective Board/MIC meetings. (9% selected “don't know")

Convergence 2023: Orchestrating our annual meeting with ChamberRBVA and
Hampton Roads Chamber — Sept. 28 in Williamsburg. (12% selected “don’t know")

Funding: Raising the needed operational funds - 31% selected “don’t know")
Our Signature Priorities: Advancing RVA757 Connects’ signature focus areas —
I-64 Gap, Global Internet Hub, Passenger Rail, Bike-Walk Trails, etc.

2% selected “don’t know")

Partnerships: Cultivating partnerships with economic development leaders and
officials in our priority areas. (5% selected “don't know")

Top 2 Box Score
Don't Knows Removed

98%

95%

100%

89%

96%

85%

98%

91%




| 2024 Signature Priorities: |

RVATST Connects’ current Board/MIC-approved signature priorities are listed below. Please
rate your support for our organization advancing these priorities in 2024. Use a 1 to 5 scale
where “1" means “not at all support” and “5" means “very much.”
Too 2 Box Score
a. Make the |-64 Innovation Corridor a Global Internet Hub: RVATST Connects”
Global Internet Hub Strategic Plan has been created. This plan calls for 7%
accelerating the development of our megaregion's growing digital infrastructure by

building awareness of our digital assets and accelerating collaboration among key
digital infrastructure pariners and investors.

’

b. Ensure the |-64 Gap is Fully Funded and Construction Proceeds as
¥ Scheduled: Conlinue to advocate for the 1-54 widening. 80% of the needed 5%,
e re s S ro n g funding is now in place and construction has started. Make sure this 29-mile
widening project stays on track.
c. Support the Four Targeted Industries Identified in the RVA75T Connects

S u p p O Opportunity Study: Help support the economic development agencies in

advancing new job growth engines for the future of cur Megaregion. These
include: Pharma Manufacturing / Life Sciences; Cybersecurity [ Mational Security,

fo r m ost Data / Data Analytics, and Transportation / Logistics. These four industries are

targeted clusters for both Hampton Roads' and the Richmond region's economic

I

3%

development efforts.
C u rre n t d. Build Awareness and Familiarity Among Key Stakeholders of RVATS7
Connects and the 1-64 Innovation Corridor: This includes working more closely

with all economic development agencies, generating local publicity about our
o a r ] megaregion, and building closer relationships with all of our stakeholders including
local, regional, state, and federal officials.

r V e. Actively Support RVATST Connects Directors® Initiatives: Support directors’
initiatives that have a positive impact on RVA and 757's economies. Two examples 1%

include Virginia Natural Gas infrastructure improvements and Dominion Energy’s

S u n at re offshore wind initiative.
I g u f. Increase Passenger Rail Service: Increase passenger rail service between the
- - Richmond region and Hampton Roads and to and from these regions to other U.S.
r r cities. This includes supporting the construction of Long Bridge across the
I I I Potomac River, eliminating the single biggest bottlenack that limits the growth of 57%

rail service in Richmond and Hampton Roads, This also includes advocacy for
higher speed rail to Raleigh and spot rail improvements between Richmond and
Hampton Roads.

g. Advance Major Bike/Walk Trails: Advance the funding and development of three
new bike-walk trails in our megaregion — the BoAT. trail (extension of the Virginia
Capital Trail from Williamsburg to Virginia Beach), the Eastern Shore Trail, and the
Fall Line Trail (Ashland to Petersburg). These long recreational bike/walk trails
play an increasingly important role in attracting and retaining young talent.

52%

g

RVA/S/7

Connects




There's
strong
support for
key topics
as listed

2024 Key Topics to Advance:

Please rate your support of our organization in actively advancing these topics in 2024.
Use a 1 to 5 scale where "1" means "not at all support” and "5" means "very much support”
RVAT57 Connects activelv advancina these topics in 2024:

| Top 2 Box Score

a

Support Workforce Development Talent development at every level is a major
component of sustainable economic growth. RVA757 Connects should actively
support workforce development issues and initiatives

91%

Showcase Innovation: Showcase innovation across the 1-64 Innovation
Corridor. Feature innovation stories in our communication materials and on our
monthly Innovation Spotlight webinar series. RVA757 Connects should continue
to actively showcase innovation

Support Site Readiness: Site readiness is a major push by the Administration's
economic development team, investing in building turn-key sites where an
expanding or new company can more easily locate and startup operations.
RVA757 Connects should actively support site readiness initiatives.

Support GO Virginia: GO Virginia is a bipartisan, business-led economic
development initiative where business, education, and government collaborate to
create more high-paying jobs across the Commonwealth. RVA757 Connects
should actively support and promote GO Virginia

Advance the Startup and Entrepreneur Community: RVATS7 Connecls
should start to work with organizations supporting startups and the entrepreneur
community in order to speed up the development of a world-class entrepreneurial
ecosystem all along the 1-64 Innovation Corridor.

Foster Greater Collaboration Among Institutions of Higher Education:
RVAT757 Connects should work more closely with universities and community
colleges to speed up collaboration on workforce development and innovation
initiatives

81%

78%

78%

74%

69%




Theme: Marketing for the Megaregion is Needed
(But this not part of our charge, nor do we have the funding)

“‘We should also be marketing the region throughout the United States and internationally.”
“Promoting our region to other parts of the country and internationally to attract investments and talent.”

“‘We need to continue cultivating our relationship with institutions of higher education to help offset our
existing brain drain. Why not bring them together to help create a brand for our region created by our young
adults and professionals in an effort to attract and retain that segment of our population?”

“Branding the megaregion.”
“Promote this area as a well-balanced sustainable long-term business growth top choice.”

“Promoting our region to other parts of the country and internationally to attract investments and talent.”

RVA/S/7
~hconnects



Theme: "Don't Take On Too Much"

“Again, everything covered thus far is solid and None, doing great.

comprehensive. We don't need to overextend IMHO.”

“These are sufficient.”

“‘We already have a great deal on our plate.”

“Focus on the ones listed above.”

“These are sufficient, especially with the inclusion of

workforce.” .
I'd rather concentrate on a few large

initiatives rather than spread the organization
too thin. My top two includes the Global
) , Internet Hub and the 1-64 Gap. If we can
Recommend that we do not add anything more at make progress in these, it will be an effective

this time.” ”
use of resources.

RVA/S/7
~hconnects



Findings on "Big Ideas"” Are Presented as the Last Topic of This Meeting

Thinking long-term, what else should RVA757
Connects as an organization consider
advancing? Please suggest a bold, courageous
initiative and topic area that we should consider as
a future priority or topic area.

RVA/S5/7
~hconnects



Respondents feel engaged in RVA757 Connects

|deas tested were not too popular, except a few "meet and greets"

There are several ideas floating around about ways to offer more engagement opportunities
with RVA757 Connects. Select the areas you would like RVA757 Connects’ staff to explore

o further.
ROTATE Mentions || Percent
o  Dedicate more time for small group breakout sessions during meetings. [ 4, 24%

+ Hold a series of virtual “meet and greets” for small groups of directors 19 33%
Top Two Box Score and MIC members.
Please rate your satisfaction with engagement ¢ ﬂ?{? a few in-person “meet and greets” for small groups of directors and [ 35 60%
opportunities in RVA757 Connects. Use a 5-point members.
scale where “1” is “| am not satisfied at all with the )
engagement opportunities offered by RVA757 « Hold an annual golf tournament — RVA teams versus 757 teams. Raise 10 17%
Connects” and “5” is “| am very satisfied with the money for a designated charity of the winning team.
engagement opportunities offered by RVA757
Connects. + Hold an annual social event. 24 41%
* Assign board members to an RVA757 Connects committee. 17 299,

“It would be nice to see the board meet at least one additional time annually for a
social function. Could be centered around Harborfest or a large festival in the Richmond area.”




Major events are scheduled for the right times.
Convergence format should change.

There are several ideas floating around about changes to our meetings and timing of events,
Select the answer that you prefer:

a. Time of day for the monthly Innovation Spotlight webinar (first Wednesday of

the month): Mentions Percent
8—-9%9am 14 24%
12 noon — 1 pm (current time) 3 53% _
4:30 - 5:30 pm 2 3%
Mo preference 10 17%

b. Time of day for our 3 board/MIC meetings: .
Mentions Percant

7:30-9:30 am 8 14%,
10 am — 12 noon (current time) 33 57% -
3:30 — 5:30 pm (3] 10%
Mo preference 10 17%

c. Convergence (our annual meeting) one full day, but with no evening dinner /
program: Mentions Percent

All day with dinner and keynote (current approach) 15 33%

All day but no dinner and after dinner keynote 34 59% -

No preference 5 9%




Discussion

On Our 2023 Performance




Update and Regional
Partnerships

VIRGINIA INITIATIVE FOR

GROWTH &
OPPORTUNITY

IN EACH REGION

VIRGINIA

November 15, 2023




Presented by:

Nancy L. Grden Wilson H. Flohr Jr.
Hampton Roads GROW Capital Jobs
Executive Roundtable Foundation
Region 5 Region 4

o —
/ HAMPTON ROADS

| EXECUTIVE ROUNDTABLE
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What is GO Virginia?

GO Virginia is a bipartisan, business-led economic development initiative
that is changing the way Virginia’s diverse regions collaborate on
economic and workforce development activities.

This initiative is incentivized and encouraged by the State.

G VIRGINIA

WWWWWWWWWWW oR
GROWTH &

OPPORTUNITY
A FACH BEGION
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GO VIRGINIA GRANT AWARDS

BY INVESTMENT STRATEGY
Total $93,733,923

VIRGINIA

@ Startup Ecosystem
$21,434, 587 Z
23% - z Cluster Scale-Up
7 Workforce Development
$40,309,905 Site Development and
43% Infrastructure

NT OF HOUSIN

GIMIA DEPA
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Hampton Roads

Economic Development Ecosystem

GO Virginia Region 5 = Hampton Roads
Council Executive Roundtable

LR R RN

Hampton Roads
Alliance :

Hampton Roads Hampton Roads

Workforce Council

.
.
:-l-l-i-iil'l-'l-il EERRE R

Business
PAC

Regional Organizations
Presidents Council

Conveners: HRCC/VPCC sesssses’
Alliance HRWC
HRPDC HRMFFA
Urban League

757 Collab
Black BRAND
CIVIC
TBD

Strategy/Policy/Advocacy Implementation



GO Virginia Region 5 Gﬂ

REGION 5

Priority Industry Clusters: 2023 Growth & Diversification Plan

= Port Operations, Logistics, and Warehousing
= Advanced Manufacturing

= Cybersecurity, Data Analytics, and Mod-Sim
= Shipbuilding and Ship Repair

= Water Technologies

= Unmanned Systems and Aerospace

= Clean Energy

= Life Sciences

e —
/ HAMPTON ROADS
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Region 5: GO Virginia Projects As of November, 2023

GO Virginia Funds: $19,962,188
Match: $33,987,279
TOTAL INVESTMENT: $53,949,467

Talent Development
$ 10,274,583

m Start-up Ecosystem
$ 3,291,240

m Sites & Infrastructure
$ 5,088,785

B Scale-up
$ 1,307,580

e
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HAMPTONROADS i
WORKFORCECOUNCIL

ONE REGION. ONE WORKFORCE. ONE ECONOMY.

4 N
GOOD]OBS (HM.LENGE [EEAY AMERICAN
BY THE NUMBERS SR
32 $500M %:! ;ﬂ}
GRANTS AWARDED AWARDED | 5. TERRITORIES SERVED
50'0004 PROJECTED JOB PLACEMENTS
- INDUSTRY SUPPORT
15 824 40
woswes | PSR | IR /
B GOOD JOBS CHALLENGE @@ -vcrican
b = - AWARDEES \ &/ scue
-. - — R
-~ . . NV e S ey
Awarded $11 million, representing 27 Lo\ Ve A e
localities in Virginia and North Carolina ' '_;:vif.. _;_-.f." Sg—
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e ) e
Hampton Roads ~ Eastern Shore ~ NE North Carolina SR ( oy




COLLAB

Lead Organization: “757 ScaleUp Alliance”

Wins $1.2M EDA “Build to Scale” Award
Black BRAND
SBDC
InnoVAteHR

INTERCONNECTED . INCLUSIVE . IMPACTFUL




Hampton Roads Long-Term Energy Roadmap

Hampton Roads Geographic Overview!

Roadmap Overview

Phase 1: Assess current energy supply and demand

Phase 2: Assess future energy supply and demand

Phase 3: Develop Energy Roadmap with clear actions to
achieve regional energy goals

1Source: The Hampton
Roads Alliance

© PA Knowledge Limited | Confidential between PA and Hampton Roads Alliance 2



Mapping Local Green Hydrogen Infrastructure & Roles

ﬁVirginia Matural Gas ﬁ)l f&fﬁ
-
=== Dominion
ﬁ Energy / = genplant.

; TECH "m THE PORT OF
«n ip

.—'—-x_-"’.
VIRGIMNIA MARITIME
ki:m “.,._.__ "p-l-\ ASSOCIATION

MV Mainspring

COMPONENTS

(@ @HTEC

accelera

newport
\ BB nevt CONNECTED ve

e ——

NOR#EER ALL'ANGE m °q. VIRGINIA

ENERGY BEACH




|
NEXUS NEXUS: National Excellence in Uncrewed Systems
Air, Land, Sea, Space and Digital Tech Hub

Geography:

= Hampton Roads/Delmarva region surrounding the Chesapeake
Bay: VA's Hampton Roads and Eastern Shore, DE, and Southern
MD and Eastern Shore

Consortium Organization:

= Hampton Roads Executive Roundtable as applicant
= 23-member strategy group

= 100+partners from industry, economic development, community
non-profits, entrepreneurship programs, higher education, and
local, state, federal partners (Navy, NASA, JLab included)

o
/ HAMPTON ROADS
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Region 4 and Region 5 Collaboration

Liie Sciences Virginia

r6a

INNOVATION
CORRIDOR\

Jef??..e-s.on Lab

Industry Cluster/ScaleUp

82



GO Virginia Region 4




GR W GO Virginia Region 4

CAPITAL JOBS

Industry Clusters

« Advanced Manufacturing

e Life/Bio Sciences

Logistics

Entrepreneurial and Innovation

Controlled Environmental Agriculture (emerging)




GR ¢ GO Virginia Region 4

Cluster Scale Up,
$3,230,153.00 ,
23%

Workforce
Development,
$4,642,996.92 ,
”
Start ite
Ecosi/gtue?n Development &
! Infastructure
2,282,000.00 , )
K 16% $4,047,907.00 ,

Note: * Competitive/Planning Grants led by other regions are not included

85




CR GO Virginia Region 4

Pharmaceutical Manufacturing Scale-Up

 Creating and onshoring Generic Medicines

 Alliance for Better Medicines - A program of
Activation Capital

« $52.9M - Build Back Better Grant

 Civica Rx, Phlow, Ampac Fine Chemicals




GR GO Virginia Region 4

Federation of Advanced Manufacturing
Education (FAME)

 Sixteen (16) manufacturing companies
 Richard Bland College
* Three (3) days paid internships

* Two (2) days college studies




GR GO Virginia Region 4

Virginia Gateway Region Site Development

 Fifteen (15) sites advancing to Tier 4

« Manufacturing, Logistics, Data Centers




GR GO Virginia Region 4

Virginia Bio Connect
 Five (5) participating GO Virginia regions
 Building and creating internships

 Building the Life Science Cluster




GR GO Virginia Region 4

Potential Joint Projects with Region 5

* Entrepreneurial
o Jefferson Labs
* Global Internet Hub

« Life Sciences (implementation from pilot
program)




GO Virginia Region 4 \




THANK YOU!

O

GR W
CAPITALJOBS
FOUNDATION

Wilson H. Flohr Jr.

GO Virginia Region 4
804-788-5824
Wilson@growcapitaljobs.org

S @ Qo
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Nancy L. Grden

GO Virginia Region 5
757-572-6089
ngrden@roundtablehr.org
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What's Next for RVA757 Connects?

Taking the 1-64
Innovation Corridor to
the Next Level.

-64
INNOVATION
CORRIDOR

~hconnects



Goal for Our Conversation

The Executive Committee is putting together

RVA757 Connects' 2024 Annual Plan.

We need to plan for both the short- and long-term.
Today, we are seeking the Board's / MIC members' input on

our long-term horizon — where should we be headed?

The next 5 minutes will provide some structure for this conversation . . .




Innovation Corridors & Megaregions

Florida High Tech Corridor

N.C. Innovation Corridor

Georgia Innovation Corridor

WELCOME T
INNOVATION CORRIDOR

Tenn. Valley Corridor
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Cascadia Innovation Corridor

CORRIDOR
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THE FUTURE 1§ CASCADIA




Up Next — July 2023

San Antonio Express-News

The San Antonio-Austin mega-metro is coming. What does it

RVA/S/7

i connects

HEWE

mean?

Tha San Antonio-Austin maga-metro may be closer to raality than we thought

By Chrig LAConned]

() (w) (=)
In 1971, the area of North Texas that
encompasses Dallas, Fort Worth,
Arlington, and the like, didn't have a
unified identity, at least not an official
one.
The grouping of cities up at the top of
Texas were organized under the banner
of the North Texas Commission as the
DFW Airport was being built, and the
syndicate wanted a way to put forth that




Our Purpose

Improve the economic success and quality of life
for everyone in the RVA and 757 regions.

Our Mission

We identify, support, and advance
major opportunities, initiatives, and projects
that will meaningfully benefit our communities
for generations to come.




RVA757 Connects’ Current Priorities
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2. Help the 1-64 Innovation Corridor become a Global Internet Hub.

3. Support the extension of the Virginia Capital Trail.

4. Increase passenger rail service between and to/from Richmond and
Hampton Roads.

5. Support directors’ and members’ initiatives (VNG capacity expansion,
Dominion Energy’s offshore wind, Jefferson Lab).

6. Support job-growing clusters.

RVA/S

~hconnects



Help Advance Our Unique Growing Clusters

* The 4 most promising unique, job-generating industry clusters include:

» @ i @

Transportation, National Data Centers, IT, Pharma
Logistics, and Security and and Digital Manufacturing
Supply Chain Cybersecurity Networks and Life Sciences

*Unique = Richmond and Hampton Roads have a competitive workforce availability advantage over other regions (promising LQ rating).

RVA/S/7

~dhconnects
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“p must-read.” —Bill and Melinda Gates

The Power of Knowing What You Don't Know

\

GRANT

#1 Now York Times bestselling author of

ORIGINALS
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Inputs from Our Survey

Our Recent Wins

Think Again
about our assumptions ~__—  Our Geographic Footprint
as we discuss where
RVA757 Connects T

should focus next. \\ Transcendent Trends

Should We Have a BHAG?




-

\_

Survey Inputs

~

/




Findings on "Big Ideas"” Are Presented in Last Topic of This Meeting

Thinking long-term, what else should RVA757
Connects as an organization consider
advancing”? Please suggest a bold, courageous
initiative and topic area that we should consider as
a future priority or topic area.

RVA/S/7
~hconnects



Entertainment / Creative

“With our focus on creating an Innovation Corridor, we may be able to incorporate focusing on advancing the creative aspect of some of our past and current
entertainment talent that leverages technology as an additional layer.”

Build an arena

“RVA757 should get behind a plan to have a 15,000 to 18,000-seat arena built in Norfolk (Military Circle Site) and/or Richmond downtown. This initiative would
also attract young talent to our megaregion.”

Build a tech park

“Building a Digital/Technology/Innovation park where companies, government, universities, and investors can jointly innovate, collaborate, and develop the culture of
the next generation Silicon Valley. Attracting a couple of anchor tech companies can serve as catalysts.”

Internship / apprenticeship infrastructure

“Region becomes a national leader in internship/apprenticeship infrastructure to meet business needs and attract and retain talent.”

RVA/S/7

~hconnects



Healthcare

“Implementing innovative, competitive, high quality, and affordable improvements in healthcare for all Virginians. The healthcare and long-term care needs and
costs of aging Virginians will crowd out funding for many other important initiatives for RVA757. Across the country, total unfunded entitlement costs, which are
funded under a pay-as-you-go regime, are more than $100 trillion. Virginia’s share of the $100 trillion will need to be paid by payroll or other taxes by current
taxpayers, and their children and grandchildren. We have significantly overpromised benefits and dramatically underfunded the costs of entitlements. Itis a
100% certainty that Social Security, Medicare, Medicaid, and Veteran’s Administration Healthcare will all be bankrupt by 2035 without major changes. Keep in
mind that 10,000 Americans will turn 65 every day for the next decade, and the number of 85-plus-year-olds will triple over the next 25 years.”

The "Airports™

Begin a dialogue regarding more collaboration among our airport operators.”
Hampton Roads needs continued investment in the Norfolk airport and Richmond airport is also under-utilized.”

“Working across the two regions to consolidate the Newport News/Williamsburg airport into Richmond International so that Richmond will have
more opportunities to grow carriers and routes. Perhaps the same outcome would occur with Norfolk International.”

“Help improve airports with a megaregion approach.”

Early Childhood Education

“Early literacy and EVERY child in Virginia reading proficiently by third grade. It is a big problem that must be solved.”

“Education!! Too many students cannot read by third grade in our state and local communities. By third grade, if a child is not reading on grade level, they are
four times more likely not to graduate from high school. They will struggle in K-12, college, career, and life. When a child cannot read, they cannot learn. That
affects us all. It is an economic and workforce development issue. We need business leaders to rally around this.”

RVA/S/7
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Affordable Housing

“In both RVA757 and GO Virginia, issues related to the urban cities are under-addressed: this is a major shortcoming that should be examined.”
“Affordable housing”

“Generating the private sector support to counteract NIMBYism involved in trying to address housing.”
“See "Friends of JLab" future initiatives mentioned earlier.”

High-Speed Rail

“A high-speed train linking Hampton Roads, Richmond, and D.C.”

Global Internet Hub and Jefferson Lab's HPDF

“Evaluate what is the next iteration of being a Global Internet Hub...Jeff Lab's data center impact...jobs of the future and the training for them.”
“Innovation symposium with 1-64 innovative companies focused on future (for example, Al, autonomous vehicles, etc.).

“Greater collaboration between companies and JLab and its new High Performance Data Facility.”
“Building off the JLab supercomputing facility.”

“With the recent announcement of Jefferson Labs being awarded the High Performance Data Facility Hub and the transformational capabilities for data analysis,
networking, and storage for the nation’s research enterprise we need to capitalize on this to strengthen both regions. There is no playbook on how far we can take this
opportunity and we need brilliant minds from both regions to discuss how we can take full advantage and use this as a springboard to create sustainability for our
economy in both regions for years to come.”

RVA/S/7
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Jefferson Lab HPDF Win Digital Infrastructure

VIRGINIA’S I-64 INNOVATION CORRIDOR:
RICHMOND REGION AND HAMPTON ROADS
The World's MNext Global Internet Hub

I-64 ‘ |W..."$mnn
CORRIDOR, _ W)  Redion 7
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We are behind with IT/Tech

Total Tech 10 Year Annual Average 2022 ) VEET 10-Year GDP Growth

Metropolitan Statistical Area
(MSA)

Worker Productivity

Jobs 2022 Tech Job Growth Tech Job Wages Growth

(All Industries)

Mature Digital Infrastructure MSAs* 7.6% Avg. $116,233 Avg. 33.5% Avg. 64.6% Avg.

Denver, Seattle, Atlanta, Jacksonville, Portland

RVA & 757’s Direct Competitors** 7.3%. Avg. $103,473 Avg. 30.0% Avg. 56.8% Avg.

11 regions from Jacksonville to Nashville to Raleigh

USA - Total 5,850,692 6.4% $111,800 31% 47.4%
I-64 Innovation Corridor 4.4% Avg. $105,900 Avg. 24.5 % Avg. 33.0% Avg.

Richmond 24,900 4.6% $107,900 26% 39.9%

Virginia Beach/Norfolk 25,879 4.1% $103,900 23% 26.7%

RVA/S/7
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Our Future Footprint

1. Status quo

2. Extend our
Virginia
footprint

3. Join others

Northeast or
Piedmont

INNOVATION
CORRIDOR'




BOOK MY LAUNCH

FREQUENT AND RELIABLE ACCEGSEND SPACE ON YOUR TERMS

RVA/S5/7
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ABOUT NEWS CONNECT

LLE
HUB IMPACT

NETWORK  EVENTS  CVILLE  PARTNERS  CAREERS

Strengthening
the biotech
community

MEET THE BIOHUB

Charlottesville BioHub amplifies a vibrant and
expansive biotechnology industry cluster in
Charlottesville, home to more than 75 companies at
the forefront of advancing human health and
innovation.
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Consider these mega facts:

« U.S. population will grow by 67 million in the next 30 years.

« 88% of that growth in the U.S. megaregions ... 80% of Virginia's growth will be in the Golden
Crescent.

« By 2050, country’s share of people 65+ will reach 22% (14% today).
« This workforce shortage gap is projected to grow over the next 10 years — shortage of 10M.
* Younger age segments are less healthy than older cohorts at the same age.

« By 2045, the U.S. population will be predominantly non-white, requiring attention to growing
racial and economic inequality.

 Throw in climate change and sea level rise.

« These are MEGA issues . ..




A BHAG"

Should we have one?

\_ /

*Jim Collins: Big Harry Audacious Goal

RVA/S
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Successful Megaregion Design is All About Intentionality

Cascadia Megaregion

Portland — Seattle — Vancouver

Recently released 400-page business
case for the project. $900K report was
funded equally between all three
jurisdictions and Microsoft.

« Speeds of up to 220 miles per hour. Travel
times: 47 minutes from Vancouver to
Seattle.

I_ 4y Salem 1y s )

» The capital cost of building the system el Lo Y NE

Major i ily

would range from $24 billion to $42 billion. stations ey ".':., '
J ? ? i‘" N et (@ CASCADIARALL

By 2055, annual $300 million fare '
revenues will cover annual operating costs.

RVA/S/7
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“My vision for the megaregion — stretching from
Washington, north to British Columbia, and south to
Oregon — includes a transportation system that is fast,
frequent, reliable, and environmentally responsible.
Such a system would unite us in our common goals
related to economic development, shared resources,
affordable housing, new jobs, tourism, multimodal
connections, and increased collaboration.”

Governor Jay Inslee
Washington State




75+ Communities Are “Blue Zones”

| SUBSCRIBE TO THE FREE BLUE ZONES NEWSLETTER a Gfinw

Our Story 5‘3% BLUE ZONES' Learn & Discover ~ What We Do

We Empower Everyone, Everywhere To

LIVE BETTER,LONGERTM

. e
TRANSFORM YOUR LIFE e : TRANSFORM YOUR COMMUNITY e




“Just the notion of a megaregion is in
itself a Big Idea! RVA757 Connects
has already, in our short time of
existence, accomplished more than |
thought possible!”




Our Conversation About Tomorrow

Healthcare, airports, early childhood,
2023 Survey Inputs affordable housing, high-speed rail,
entertainment / venue, tech park, etc.

Status quo, Virginia intra-state expansion,

Our Geographic Footprint or interstate expansion (North-South-Both?)

Health, population growth, aging population,

Uralnse el Ui workforce shortage, diversity, climate

Recent Wins/Opportunities Jefferson Lab and Global Internet Hub

Example: Blue Zone .... the 1-64 Innovation

: 2
A BHAG: Should we have one? Corridor as our BHAG

RVA/S/7
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Closing
Remarks

Tom Frantz
Co-Chair, RVA757 Connects
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Convene
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Let’s Continue to Connect and Engage

2024 Board-MIC Meetings

* Feb 21, 2024: 10 a.m. — noon (virtual)
* April 24, 2024: 10 a.m. — noon (virtual)

« Sept. 26, 2024: Convergence 2024 — 10 a.m. to 6 p.m. in
Williamsburg

* Nov. 20, 2024: 10 a.m. — noon (virtual)

We are coordinating 2024 schedules with 5§ Chambers, 2 PDCs and the roundtables.




2 _. )

Next Virtual

e

ROCKeEeTLANAB?®

Taking off on Virginia’s Eastern Shore

novat| 8 - potlight:

- : -_‘ »
Lk 2

Wednesday December 6, 20% -
Noon to 1 p.m. .
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