June 9, 2021 RVA757 Connects’ Board &

Megaregion Institutional Council (MIC) Zoom Meeting Agenda

2p.m.-to-4p.m.

Welcome — Theodore L. Chandler, Jr. & Thomas R. Frantz

e 30,000 Foot Perspective - Progress to Date and What's Ahead
e RVA757 Connects’ Future Organizational Design

RVA757 Connects Priorities Update —John W. Martin

Advance Innovation Corridor positioning

Showcase member initiatives: Wind Power
Accelerate understanding of digital connections
Increase research and development collaboration
Support Virginia Capital Trail completion

Remove passenger barriers on rail services
Advocate widening of 1-64

Nominations Committee Report — Sarah Jane Kirkland & Moses Foster
Communications Update: How You Can Advance Our Message — Moses Foster
Development Committee Report — Jim Kibler & Mitch Haddon

GO Virginia I-64 Innovation Corridor Talent Study — Today & Tomorrow
Wilson H. Flohr, Jr. and John W. Martin

e Virginia's regions working together
e Review of Top-line findings

Breakout Session

¢ Comments and suggestions on meeting content
e Leveraging I-64 Innovation Corridor communications efforts
e Input on the I-64 Innovation Corridor Talent Study — Today & Tomorrow

Regroup and Thank You — Thomas R. Frantz

(10 Minutes)

(10 Minutes)

Implement GO Virginia I-64 Innovation Corridor Talent Study — Today & Tomorrow

(10 Minutes)
(5 Minutes)

(10 Minutes)

(15 Minutes)

(55 Minutes)

(5 Minutes)



