We all have our hands on an
opportunity that will
transform Richmond and
Hampton Roads for
generations to come.




How we are building the
I-64 Innovation Corridor
into a Global Internet Hub

The Worldls Next @isaﬁlﬂbal Internet Hub:
Global Internet Hub
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being a Global Internet Hub is important:

Global Intorrat Hubs Business:

= Attracty

A Tech workers and industries and
ity b0 KR The SYSTems nanning. Lissckens in the data r

are mosng §oward carbon-ires pnergy. Today

Eanies that reed This Type of takent
plattars

that supports svery businasy’” operabion

canier inchgh

& Prosviciis thih moat Schanded di

il palvacar el ol di5o Furs e £ i
-5 Imnoseabion Corricer and across Veginis for years to coma.

Prowvices Faater and more relable intemset service and

Bt iflially lowsr risidenlial 5y Budiness servios 2ol
Suppets 1he Growlh s use of A

Grovay theg sconomic bage of Both regrong, olfering
tertde ground for sxisting busineyses o groms while
ACrE L) Ndrey Dusinisiidd

Radidanta:

Help: provige the fastest inferrat service to

Iintesnat Evchanges (1K) and internet Exchangs Points (IXPlc s and (195 are
Teundaboral shements of a Giohal ket b
K

snabils [Fa n frarmter g
i DR, witdoh o TP Tac
Dl P, TSRS

i Ext e vt

i efworky. The 1008 are housed
T proesbding Ehi platfodm that FacBLALEs the inbercoamaction

Subsea Cablen: 99 7% of all intermabceal internet trathic is s o subaa cables Hany
of the newest. testest wibies cables are owned by hyper-scabers - the largest content
pranvatiacs. Doy, fimabeey s Fadelsss

ookl Farkets

Hirlgrs peividi high-spedsd

wnagrserved meighborhoods

ncad heslthcans snd sducstion

Rslatively Insrpenshve Land: "5 B4 wakian ar offers a g avantage
T 0T OONTHES 1 1Pl i o £ O Rend. Dt CENDET ODOrators hane DUfChased land
i IDCatioed Shong Th Conidor st a fraction of what i Cod1s elawihiers

nteenet of Thisgs

G b T AT P
Suppssis “Srarl Cly™ davsloge=anl
Producics sdaticnal municipal revenus with
Wk Fings

Low Rick of Matural Divpcter;
k fhaen Bhee ober East Coasd

roprda s shoreing has 3 kower hricane-relabed
e with wbnes cables - Florida. Mew
piniancad 13 Puricassd ovie thi ast 50 paan o

& hisdl P rdpss Purtcateid ai all wers Categoery § o

Community:

= Fubuidsgresails & cammusly.

= Suppoets tho growth of comracied vehickes s
SUTCFITRS Vb s

Proximity Do Lergs Populsthond The Rohimand and Harmon on ROSss fegeons fmepaasen §
combined stimated population of 5 mell ~pius peaRle. AL megaregion, it ranks. as.the 1
largeat population market e United Staten. Northern YVirginia, part of the aixth Largent
L, 15 it WO s wery Troe This Recrrmond-Hamipion Soacs mapantgein

AAEFAENE B Falaifd COMpaniad Lo BALR fegiond

Ectnomic tanthnidc Hany cgitsl nfrastructuns iNCenting o in some form of
properdy bes reduction, mies tax redaction, snd discounded power costs with the weage of
rengwables. In the fiscal year that encled June 50, 2037 Virgrea offered $115 9 millon in

Lax S Lt [0 dala cavlirs Local i Ierarvalion Cormded, duch i

AR Vg Baach, ali affar reduced dala
(&0 cortd i $100 &l Etiriied wabaw)

e i

F Sl L faled

i 1468 Innae sBion

Enlightened LoCal Pro-Busingss Lessery Th prosencs 300 Bagarsho of figaong
Dusinesses Snd gostmimant ofaisls hadp DD SOCHEFELE 0 CIEEARTE O Thi 0DDOMUNTY
1o b & It -century global ho

WHAIT

Components




it takes the Richmond region and Hampton Roads
together to become a Global Internet Hub:
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being a Global Internet Hub is important:

Global Intarnet Hubs Businass:

provide shgnificant Aktracts IT/Tech workers and industries and
beeruefits bo businesses, Coampaniad that nesd this Type of talem

residents, goverments, Pravides the most advance:d degital plasfosm

and communities. that supports ewery business’ coeration

Pravides Faster and more reliable internet service and
patentially lower resicential and Business sarvice cosis
Supports the growth and use of Al

Grows the economic base of both regeons, offering
fertite ground for existing businesses to grow while
attracting naw businesias

Residents:
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we are building our Global Internet Hub:

RVATST Connects. a nonprolit organization fooused on RWS?

advancing economac prasperity for everyone in the

Richmond area (RVA) and Hampton Roads (757}

region, identified the opportunity to accelerate the development of the 164
nnowation Corridors digital infrastructune. The organization astablished a Steering
Committes with more than 60 leaders from 10 separate ndustres. The group hived two
leading intermational digital infrasthaciuns consultants = TekGeography and InbenGiobix
= with the goal to cewidop a strategic vision and acticn framwrsork capitalizing on the
cambingd digtal asteis of the Bcbmond area and Hempton Rosds

This indtiative was made possible Dy a grant from GO Virginia and Ninancial supporters
from both markets: Dominion Energy. BMenrioo Cownty, the City of Vinginia Beach, the
Hampton Rowds Alance, Oid Dominion Urdsersity, and the Dragonii Group
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Strateglc Framework Recommandations:
Tan AL Logid huave Do ndontifsd 1o ik Eha =64 Inmdvation Corridor g al
the world's recognized Ghobal Intermed Hubs

1 « Establish a Global Internet Hub Industry Councill

Thae Stasbdirsg Comiratlie will ERaRUSE Sa i Global Fithimat Hulb Couneil
Thee Council will be responsible for implementing the Strategic Plan
rRsammandatian

2 « Incrihdd rdgional Awarendds,
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How: Our 10 Strategies
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Strategic Framework Recommendations:
Ten strategies have been dentifed to make the 164 nnowation Corredos cne
the workd's recognized Global Internet Hubs

g |

! . Establish a Global Interngt Hub Industry Council.

The Steering Commettes will Eransfiorm into the Global Internet Hul Counci
The Council will b responsible for iImplementing the Strategic Plan
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Milestones showing the
momentum behind the
digital infrastructure
growth across the |-64
Innovation Corridor:

 smar BYHY

Sata [Facatoos
4 Pl Ovek o 11 Pl

-
. Incrirase global investor awaraness,
Spreading the word intesmationally aboaut the |-648
Ao TOrrdor Lo the ghobal inlFastauctune
community and investors will be necessary to stiract
acheticrul digital mfrasiryciurs invesiments in dasta
certers, berresd retworics, NPy and more
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Promaote the nesd for additional investment in local
Rarrastrial rebaoris and routes CoRneCtng tha regicn
o other hub markets. An venbory of existing routes
waill be crested and shared with the ndustry and
irestors

='. Attract additional international subsea cables.
Landier) muDne subsea cables i a crithca Ir important Commponent. The Coancil will ok with Wirginia

Beach and the Hamaoton Rosds Alance to promate the avaslabilty of additional kanding sites, diversified

Cainle Landing Stations, and work to finalize snd promiote no-anchor protection zones

3

B
. Support the growth of data centers.

DCats certers are the engines of & digital economy. Mow is the time o support data center growth in the

Gl il

B4 Infsvation Corridar, alrsadly homa 1o 12 cantars and with mars planssd. The Coy

support local and regional economes development crganizations in inventorying and packaging viable

ath carter wte locaticen, Thi Council sl will work 1o regeal the 2035 Sunisd e o (2ake Lax
incertrees for daba centers.
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-f¢- Encourage the growth of Internet Exchanges and
Internat E!clungl Polmts.

Irterrwt Exchanges (1X5) ardd Inbernet Cxchange Paink s (X Py}are ioundstional elemenis of a
sucoessiul Globad Intermet Hub. The Richmond region has one |X (om the DE-CIX netwark) in
Fpnrg. Mamplon Roadd s does nat Buve any o1 ¢
encourage the growth of D03 and IXPy inboth the Bichmond area snd Hampion Roads.
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&3, Explore the potential of a network ring.
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E"; « Promote Dominion Energy's capacity to support digital
infrastructure growth.

Chcemirscn Enae gy s Hhe Doswisr and the CApacily b0 SUDport entegy-intonshe digital
nfrastnctune grorth. Thi Councd will shane thal sbory 1o lp Support Morthen
Vinginka whike postaoning the H54 inncvation Corridor s th optimal place bo expand
clabs pervtins presere. This Councll sleo will map viabis dats cenbor sRos

-
i 5:}.- Provide a growing tech-savvy workforce.

A robust and geoeing degital infrastructure requires tech talent. The Couwnc

will ireeniory and shang 1R gxisting tech talent pipaling education and

training programs with af digital infrastructure orgenizations, businesses and

education and training SCosysiems 1o halp macimize thes use and identity

additional programming needs. (See the other side for a kst of Richmond area

and Hamoton Roads educationsl institutions.)
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The Waorld's Next Global Internet Hub
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The Big Picture

WA

The World’s Next Global Internet Hub
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Help Us Make This Great

This map was put together with input from dozens of people.
We printed just enough copies for this event and one mailing to
General Assembly members.

We plan to use this map graphics as a video and interactive
website.

We will update the map’s content multiple times. Help us
improve it now. Write down suggestions on the feedback
sheets at your table.

RVA/S
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A Quick Update on

Our Initial Work Launching the
Global Internet Hub Plan




Update on Plan Implementation

RVA757 I-64 Innovation Corridor Global Internet Hub :mw

i - g gl - -
—#.connects Strategic Plan Overview CORRIDOR)|
Draft: March 18, 2023
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Ciy Consrils and County Boards
Warktiveg
10, Incrpass nternatonal iearingss of the 154 Inngyvation .
CoTior armong T Glotal digital infracstructune communty #1 = W must build awaroness ASAP. M‘-'Ebpﬂmmwm

and Immstons.




i CONNeCcts

#1. =
Establish a

Global Internet
Hub Industry
Council
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Global Internet Hub Council
Committee under RVA757 Connects

Leadership Committee: RVA

Global Internat Hub (GIH] Council
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#2.
Get 1-64
Corridor’s Cities

and Counties

Global Internet
Hub-Ready

How to be very strategic -- set real expectations and work with the elected officials within
the community. Define the envelope where digital infrastructure would be appropriate.

EVN 57 14
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Awareness of 1-64

Co rri d o r Am o n g Value creation for the long term

aaaaaaaa glebal investor active across Digital Infrastructure,

Commanications and Real Estate in Europe and the Amaricas,

] ]
We zeek situations where cur capital, strategies, expertise and
operational support help create substantial and sustainable value.

Chirisa draws on the insights and experisnce of an extensive netwark

of industry professionals to ariginate and execute high quality

Infrastructure i
Investors
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#5.

Pitc
Subsea Cable
Investors on

Virginia
Landings




#6.
Prepare

Data Center
Sites

Certified Sites

Southern Virginia Megasite at
B'-o!_-rr:fI Hall

Certification Type: VEDP Business
Ready Sites Program Certified, Quest Sie
Solutions Certified Mega Sites/Super Park

Largest Parcel Size: 2102 Acres
Locality: Pittsyhania County
Site Ownership: Public

Zoning: M-2, Heavy Industry

Distance to Closest Interstate/Highway:
4 miles to US. Route 58

Mid-Atlantic Advanced
Manufacturing Center

Certification Type: VEDP Business
Ready Sites Program Certified, CSX
Certified Megasite

Largest Parcel Skxe: 1000 Acres
Locality: Greensville County

Site Ownership: Pubhic

Zoning: M-1

Distance to Closest Interstate/Highway:
2.3 miles to 1495

White Oak Technology Park

Certification Type: VEDP Business
Ready Sies Program Cenified, Dominion
Certified Data Center Site

Largest Parcel Size: 711 Acres
Locality: Henrico County

Site Ownaership: Public
Zoning: M-Z. General Industrial

Distance to Closest Interstale/Highway:
1 mile to 1295




DE-CIX - Part of the Largest Network

#i.

Encourage the =
Growth of IXs _ N\ agd

and IXPs sl




~dhconnect

LRy

Virtual
Innovation
Spotlight
series

164
CORRIDOR)

D€ CIX

Wed., October 4
12to0 1 pm

Ivo Ilvanoy,
CEO at DE-CIX

Having an internet exchange
In the Richmond market is
boosting the region’s digital

INnfrastructure

RVA/S57
-

EMPOWERMG GLOBAL
COHMECTRTY:

The Speaker

e Ivvaneow hoxs Baen chisl
axpcutive officer o DE

€I and board char of
the DE-CIX Group A5
sinca 022, Prior to this,
WO WaE Chiel
opanating officer of DE

CiX and CEO of DE-CIX
barralicngl, redporsite
lor the ghobal Businass acliviles of the nternel

ashargs oparabor

i joined DE-CH in 2007, Ha Pl rocse Thion 20 yeors of
axparianca in the regulatory, legal ond commarncia

ntarrat ansnonmsant

fonkod as onoe of the top 100 mest influantial
profassionals of tha telecom industry, kanow reguiary
huaras e wigian arnd 1 |:_._|,_|I|I, d;l;ILl-'gl.p i Yoo

ridustry-leading confarences arcund the glabe

ar Hare

DE-CIX I8 ona of the world s kegest
and most influesntial intermast ’
wechargs oparatons

Tha Garman-based technology DE CIx
COMmEny has axtanded that

rillugnca Lo the Bichmand rgion whend # has
establishad an internet eschange point

DE-CIX operates &0-phus of thesae P anound tha workd,
aciding in only Toud athai LS. markats - Maw York,
Dalias, Chicogo, and Phaanix

Larn wihiy DE-CIX chose the Rohmond orea to establish
an intamat axchangs point distributed ocross thraa

data centers (bwa in Henmco and ane in Hanae )

DE-CIx plays a prvotal rokr by sending as o crucial
COnNac]

ity P b the enchange of in g brofic

QO Warous Networks, incheding ntermel senica
praviders, content providers, social network proviaers,
and cloud prosidarns
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Hampton Roads Network Ring

Southside Network Authority

Building a path toward:
Lower Cost.

Faster Service.
Enhanced Coverage.

Exploring RVA Network Ring
And Megaregion-wide Loops




#9.

Promote
Dominion
Energy’s Ability
to Provide
Power

= WILA

B MBCA Washington

[rata Center Development Near Manassas ...

B O Hews How | Wastinglon, DO
Frotesters wobce frustration with data ...

B irideMava com
Northern Virginia lawmakers' bills ...

B wiLa
Prince William Co board vote in favar ..



Explore
Master’s
Degree

#10.
Advance

Create
Internships

Tech Talent Bachalor'

Degrees
- - Tie Into
P I pe I I n e Community

Colleges

Strengthening K-12 Tech
Talent — Tie Into CodeVA




(#10 — Potential
additional strategy)

Advance
Workforce
and Digital

Equity




“Why does the world
need another
Global Internet Hub?”

Dr. Hakim J. Lucas
President
Virginia Union University




Can we become the world’s first Global Internet Hub
that eliminates the digital divide?

It’'s more than just providing broadband service to everyone’s home.
41% people in poverty don’t have computers *. . .
. can't afford one ... don’t know how to set one up . ..

don’t know how to use a computer . . .

can’t afford internet service.

*Pew Research I-64

INNOVATION
CORRIDOR



On the ChamberRVA'’s intercity visit to Kansas City,
we were introduced to potential pathway to
help close the digital divide

-ﬂ.

pcsforpeople

PCs for People is a national nonprofit social enterprise
working to get low-cost quality computers, computer
use proficiency, and high-speed internet into the
homes of individuals, families, and nonprofits with low
income.

Over the past decade, PCs for People has developed
a proven model that now delivers impressive results in
closing the digital divide in ten U.S. cities. The
organization is seeking to expand into 8 more cities.




Overview of PCs for People

PCs for People is a national nonprofit social enterprise working to get low-cost quality computers and
internet into the homes of individuals, families, and nonprofits with low income.

EPC: for People AboutUs » GetTech » Internet + RecycleTech » Locations = Support » W

Low-cost Free No to Low-Cost

. Internet
computer Training T

RVA/S

Connects



PCs for People is Located in 10 Cities

The organization is seeking an 11" location

oo Philadelphia
zZnQ o e

o G
I ey




The Impact PCs for People Makes

PCs for People across 10 cities has:

» Distributed 260,000 computers

« Connected 92,000 households to the internet
« Recycled 13,000,000 pounds of technology

* Helped people have a better life: PCs for People increases the
average household income of its participants by 15%




1. PCs for People Needs a Sizable Market (2M+)
for its Business Model to Work.

Current Locations: 2M+ population has the number
o . .
Atlanta. GA. MSA — 6 million of busmesse§ that will become
denoting partners
Baltimore, MD, MSA — 2.8 million PCs for
Cleveland, OH, MSA — 2 million People’s 2M+ population has a sizable
: underserved population
Cook County, IL, MSA — 5.2 million business segment:
Denver, CO, MSA — 2.9 million S model calls
: _ 0
Greater St. Louis. MO. MSA for a market National average - 13% poverty
(Belleville, IL) — 2.8 million 1iAA
of 2 million 2 million x 13% = 260K
Kansas City, MO, MSA — 2.1 million pIUS underserved people
Philadelphia, PA, MSA — 6.2 million residents
N 260K x 41% estimated without

—/

RVA/S/7
~hconnects



2. PCs for People Optimal Market has a 120-mile
diameter service area.

PCs for People Kansas City Location

nnnnnnnnn L7}
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PCs for People local
service area is a 120-mile
diameter with the central
warehouse refurbishing e
located in the center. PCs —
for People trucks pick up

computers from T
businesses that fall within

this radius. A @
_/ el Warsaw

)

Legvenwerih

55 miles

’ PCs for People
Topeka 4_/"

Lawrence Overland Park ¥

l‘:llﬂ_LLhE' iﬁj

3 Sadaka

120 miles

RVA/S/7
~hconnects



Richmond-Hampton Roads Partnership
Can Make This Work

Richmond Region Pop: w ~ TS

1.3 million 3M

RiChTﬂ“?Sandamn POpu Iation |

Midlothian \ iy
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Glen Allen
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Hampton Roads Region Pop: e e a F
vill ' T P, N
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The Initial Feedback Has Been Very Positive

Leaders want to participate in a full briefing with PCs for People Representatives

Energy

Du

GOLDKEY'PHR

|4
ealth
Saving Lives. Restoring Health. Giving Hope. ®




Our Speakers Will Bring Our Map to Life

VA

The World’s Next Global Internet Hub
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