
We all have our hands on an 
opportunity that will 

transform Richmond and 
Hampton Roads for 

generations to come.



WHAT
Overview of 

Global Internet 
Hub



WHAT
Components



WHY
It Takes Both 

the Richmond 
Region and 

Hampton Roads



WHY
It Matters



How
Our Process



How: Our 10 Strategies



The Big Picture



Help Us Make This Great
This map was put together with input from dozens of people. 
We printed just enough copies for this event and one mailing to 
General Assembly members.

We plan to use this map graphics as a video and interactive 
website.

We will update the map’s content multiple times. Help us 
improve it now. Write down suggestions on the feedback 
sheets at your table.



A Quick Update on 
Our Initial Work Launching the

Global Internet Hub Plan



Update on Plan Implementation



#1.
Establish a 

Global Internet 
Hub Industry 

Council



Global Internet Hub Council
Committee under RVA757 Connects

• Dominion Energy

• Henrico County

• Virginia Beach

• Hampton Roads Alliance

• Greater Richmond Partnership

• Pixel Factory

• Old Dominion University

• Dragonfli Group

Approximately
$100,000

Raised To 
Date

Hampton Roads Community 
Foundation $50,000

Leadership Committee: 

https://seiresearch-
my.sharepoint.com/:w:/g/personal/john_ma
rtin_sirhq_com/EeDKv6IUFNtMs4cI9Y8IK
SoBmX00noNIzh7AWE80iBWUrQ?e=1Z9l
V1



#2.
Get I-64 

Corridor’s Cities 
and Counties 

Global Internet 
Hub-Ready

How to be very strategic -- set real expectations and work with the elected officials within 
the community. Define the envelope where digital infrastructure would be appropriate.
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#3.
Increase

Awareness of I-64 
Corridor Among 

Digital 
Infrastructure

Investors



#4.
Support the 

Growth of Robust 
Local Internet 

Networks

Robust 
Local 

Network



#5.
Pitch 

Subsea Cable 
Investors on 

Virginia 
Landings
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#6.
Prepare

Data Center 
Sites
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#7.
Encourage the 
Growth of IXs 

and IXPs



Wed., October 4
12 to 1 pm

Ivo Ivanov,
CEO at DE-CIX



#8.
Support the 

Fiber Network 
Ring Concept

Hampton Roads Network Ring
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Exploring RVA Network Ring
And Megaregion-wide Loops 



#9.
Promote 
Dominion 

Energy’s Ability 
to Provide 

Power



#10.
Advance

Tech Talent 
Pipeline

Strengthening K-12 Tech 
Talent – Tie Into CodeVA

Tie Into 
Community 
Colleges

Tie Into 
Bachelor’s 
Degrees

Create 
Internships

Explore 
Master’s
Degree
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(#10 – Potential 
additional strategy)

Advance
Workforce 
and Digital 

Equity
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“Why does the world 
need another 

Global Internet Hub?”

Dr. Hakim J. Lucas
President
Virginia Union University



Can we become the world’s first Global Internet Hub
that eliminates the digital divide?

It’s more than just providing broadband service to everyone’s home.
41% people in poverty don’t have computers *. . .

. . .  can’t afford one  . . . don’t know how to set one up  . . .
don’t know how to use a computer . . .

can’t afford internet service.

*Pew Research
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On the ChamberRVA’s intercity visit to Kansas City,
we were introduced to potential pathway to 

help close the digital divide

PCs for People is a national nonprofit social enterprise 
working to get low-cost quality computers, computer 
use proficiency, and high-speed internet into the 
homes of individuals, families, and nonprofits with low 
income.

Over the past decade, PCs for People has developed 
a proven model that now delivers impressive results in 
closing the digital divide in ten U.S. cities. The 
organization is seeking to expand into 8 more cities.



Overview of PCs for People

PCs for People is a national nonprofit social enterprise working to get low-cost quality computers and 
internet into the homes of individuals, families, and nonprofits with low income.

Low-cost 
computer

Free 
Training

No to Low-Cost 
Internet 

Service



PCs for People is Located in 10 Cities
The organization is seeking an 11th location

Denver

St. Paul

Mankato

Kansas City St. Louis

Oak Forest Cleveland

Atlanta

Baltimore

Philadelphia



The Impact PCs for People Makes

PCs for People across 10 cities has:
• Distributed 260,000 computers
• Connected 92,000 households to the internet
• Recycled 13,000,000 pounds of technology
• Helped people have a better life: PCs for People increases the 

average household income of its participants by 15%



1. PCs for People Needs a Sizable Market (2M+)
for its Business Model to Work.

Current Locations:

Atlanta, GA, MSA – 6 million

Baltimore, MD, MSA – 2.8 million

Cleveland, OH, MSA – 2 million

Cook County, IL, MSA – 5.2 million

Denver, CO, MSA – 2.9 million

Greater St. Louis, MO, MSA           
(Belleville, IL) – 2.8 million

Kansas City, MO, MSA – 2.1 million

Philadelphia, PA, MSA – 6.2 million

St. Paul, MN, MSA – 3.6 million

2M+ population has the number 
of businesses that will become 

denoting partners

2M+ population has a sizable 
underserved population 

segment:

National average - 13% poverty

2 million x 13% = 260K 
underserved people

260K x 41% estimated without 
computers = about 100,000

PCs for 
People’s 
business 

model calls 
for a market 
of 2 million-

plus 
residents



2. PCs for People Optimal Market has a 120-mile 
diameter service area. 

120 miles

PCs for People local 
service area is a 120-mile 
diameter with the central 
warehouse refurbishing 
located in the center. PCs 
for People trucks pick up 

computers from 
businesses that fall within 

this radius.

55 miles

PCs for People Kansas City Location



Richmond-Hampton Roads Partnership 
Can Make This Work

Richmond Region Pop:  
1.3 million

Hampton Roads Region Pop:               
1.7 million

Richmond-Hampton 
Roads Region Pop:                         

3.0 million

3M
Population



The Initial Feedback Has Been Very Positive
Leaders want to participate in a full briefing with PCs for People Representatives



 Our Speakers Will Bring Our Map to Life
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