
February 22, 2023
Board & MIC Meeting
10 a.m. to noon



Welcome
Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects

10 Minutes 



We identify, support, and advance 
major opportunities, initiatives, and projects 

that will meaningfully benefit our communities 
for generations to come.

Our Mission

Our Purpose

Improve the economic success and quality of life 
for everyone in the RVA and 757 regions.
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We Are Focused: RVA757 Connects’ Priorities
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1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the extension of the Virginia Capital Trail – the BoAT Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our government relations agenda

8. Advance our megaregion’s brand – I-64 Innovation Corridor
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RVA757 Connects’ Priorities
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We Are Disciplined –
Following Strategic 

Plans for Our Priority 
Focus Areas



We couldn’t do this work 
without great Directors and 

Megaregion Institutional 
Council Members.
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Martin J. Barrington
Chairman
Anheuser-Busch InBev

Donald Graul
President and CEO
Branch Group

Ting Xu
Founder and Chairwoman
Evergreen Enterprises

Shamim Mohammad
Executive Vice President
Chief Information and 
Technology Officer
CarMax

Thomas J. McInerney
President and CEO 
Genworth Financial

Welcome New Directors



Today’s Agenda 
General Administrative Updates – John W. Martin

Committee Updates

 Government Relations – Ross Grogg and Christopher Lloyd

 Development Committee – Mitch Haddon

 Nominations and Governance – No Report

 Communications – Greg Gilligan

Our Priorities – John W. Martin

Featured Topic: Virginia Economic Development

 Jason El Koubi, President and CEO, Virginia Economic Development Partnership (VEDP)

 Q&A Session

Close – Thomas R. Frantz
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RVA757 Connects’
General Administrative 
Updates 

John W. Martin

5 Minutes 
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2023 O&D Insurance

The coverage limit is $1,000,000.

2023 Conflict of Interest
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Executive Committee



Foundational Documents

Board Meetings

EC Meetings

Financial

Board/MIC Transparency

Bottom of Home Page
www.RVA757Connects.com



Theodore L. Chandler, Jr.

Ted offers more than 35 years of C-suite experience, strategic leadership and board service. He 
serves or has served on the boards of directors of a number of NRV portfolio companies: 
WealthForge (fintech); Ario (augmented reality); Red’s All Natural (health and wellness); and Ignik 
(outdoor living).

As a community leader, Ted currently co-chairs the RVA/757 Connects mega-region collaborative 
and serves on the boards of the VCU Massey Cancer Center, Virginia Foundation for Independent 
Colleges, University of Richmond School of Law, Richmond Performing Arts Center, and the Frank 
Batten School of Leadership and Public Policy at the University of Virginia.

Prior to co-founding NRV, Ted served as Chairman and CEO of LandAmerica Financial Group, a 
Fortune 500 financial services company. Additionally, he was the lead director of Hilb Rogal and 
Hobbs, a NYSE property and casualty insurance broker. He began his career as an attorney at 
Williams Mullen, a large Mid-Atlantic law firm, where he specialized in corporate, mergers, and 
securities law.

EDUCATION
Bachelor of Science in Accounting, McIntire School of Commerce at the University of Virginia
Juris Doctor, University of Richmond School of Law

Coming Soon: RVA757 Connects Handbook

Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects

Need Short Bio and Picture 



ௗ
April 26, 2023: 10 a.m. to noon – (100% Zoom)

ௗ
September 28, 2023: Convergence 2023

All-day retreat focused on the I-64 Innovation Corridor. This event is organized by 
ChamberRVA, Hampton Roads Chamber, and RVA757 Connects. It will be held in 
Williamsburg. We will hold a short Board meeting as part of this signature event.

ௗ
November 15, 2023: 10 a.m. to noon – (100% Zoom)

2023 Board / MIC Meeting Dates



RVA757 Connects’
Committee Updates
20 Minutes 

Government Relations

Development

Communications
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Presented by

RVA757 Connects’
Priority Updates 

John W. Martin 

10 Minutes
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1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the extension of the Virginia Capital Trail – the BoAT Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our government relations agenda

8. Advance our megaregion’s brand – I-64 Innovation Corridor

We Are Focused: RVA757 Connects’ Priorities
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Increase Passenger Rail 
Service Between and To/From 

RVA and 757 Regions



We Have A Detailed Rail Plan – Action Framework – Now In Place



RVA757 Connects Strategic Plan Strategy: 

• Support DRPT and VPRA efforts on the NOVA Long 
Bridge Project.

Next Steps: 

• Letter of support for the VDRPT / VPRA federal 
grant request for the Franconia-Springfield Bypass 
project.

• RVA757 Connects Rail Committee formulate 5-year 
plan to keep RVA and 757 regions top of mind with 
DRPT and VPRA.

DJ Stadtler, Executive Director, 
Virginia Passenger Rail Authority



Support the Creation 
and Extension of 
Walk-Bike Trails 



We Have A Detailed Bike-Walk Plan –
Action Framework – Now In Place



BoAT Trail

BoAT Trail Funding Strategy: 

Estimated Total Needed: $150 Million 

• 4 Smart Scale grants submitted

• RSTP Grant – Regional Surface 

Transportation Program Federal grant 

submitted

• Current Bill in GA: $20M

• Total under request: ~$30M



BoAT & Fall Line Trails

General Assembly Approved $93 Million for trails in Virginia

• VDOT is standing up a Trails office within VDOT – VDOT is about to hire office head

• RVA Connects will meet with this new leader

• RVA Connects focused on getting some of the $93 Million directed to Fall Line and BoAT



Needed: 
RVA757 
Connects 
Director Who 
Wants to 
Represent Us 
on the 
Tidewater Trails 
Alliance 



I-64 Gap Project 
Update



Over $311 million of funding from Hampton Roads (HRTAC) supported the widening of 21 miles 
on the Peninsula (part of $5.2B package).

For the remaining 29 miles – The I-64 Gap:

Virginia General Assembly $470M

CVTA (Richmond)  $100M

Federal Grant Awarded $25M

$595M

State Smart Scale application – Has us very close to the full $750 million cost for finally 
completing the I-64 Gap.

Per VDOT Commissioner Brich – We need to continue pursuing federal funding to ensure that 
construction cost increases do not impact this project.

I-64 Gap Funding Progress



As a result, the HRTPO is submitting a 
federal funding request by the end of 
February for $45 million through the 
federal RAISE grant program for the I-64 
Gap Project.

RVA757 Connects just sent a letter of 
support that will be included in the grant 
request.

Federal Funding Request



Segment A is about 10 miles of the 29-mile project starting at 
Bottoms Bridge. Update on progress:

• The Request for Qualifications (RFQ): Dec. 16, 2022. 

• The Request for Proposal (RFP): March 24, 2023.

• Contract Award Date: Sept. 20, 2023. 

• Segment A Completion Date: Winter 2026-27. 

VDOT’s Timetable
The Virginia Department of Transportation estimates the widening of all 29 miles of the I-64 Gap  
will be completed by late 2028.

The I-64 Gap project will be completed in three segments: A, B, and C.



Global Internet Hub 
Strategic Plan 

Initiative Update



GIH Steering Committee
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62
Leaders
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Our Strategic Planning Process

Insights from 
TeleGeography

Quantitative 
Assessment of Global 
Interconnection Points

Insights from 
InterGlobix

Qualitative Interviews with 
Leaders of Interconnection 

Points

Input and 
Suggestions 
from Steering 

Committee 
Members

Insights from 
RVA757 

Connects’ 
Research

Steering 
Committee 

Formed

Plan 
Development

Draft 
Strategic 

Plan

Final 
Plan

Initial
Situation 
Review 

Conducted 
and 

Discussed:
Hypotheses 

and Key 
Issues 

Identified

Core 
Planning 
Group

GO 
Virginia 

Grant and 
Matching 

Funds 
from Core 

Group

Input from
Soon to be 

released Studies
(VEDP and 

Alliance)

Highlights from 
IEIC November 

2022 
Conference

Insights from 
George Mason 

ROI with New Jobs
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Jon Hjembo Vinay Nagpal

15 Case Studies on GIHs – How did each region 
rise to global leadership status? Lessons for the I-

64 Innovation Corridor

What is the non-data center 
job growth that comes with 

the growth a digital 
infrastructure?

Dr. Terry Clower
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What We’re 
Learning



1. We Now 
Understand GIH 

Infrastructure
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Frankfurt
London Amsterdam

Paris

Singapore

Hong Kong

Stockholm

Marseille

MiamiLos Angeles

GLOBAL INTERNET HUBS
International research firm that tracks the development of global interconnection hubs

Recognized Leading Global Internet Hubs
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Fiber 
Network Ring 

Reliable 
Power

Robust Terrestrial Network, 
Satellite Service, CDNs, SDNs, 

Access Providers and ISPs

Subsea 
Cables

Multiple Data Centers

IXPs (Internet Exchange Points)

37

Components of a Global Digital Infrastructure Hub
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2. We See 
Intentionality 

at Work
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Hong Kong

Intentionality:

Competing data 
centers and local 
terrestrial networks 
purchased subsea 
cable neutral co-
owned landing site.



3. We Better 
Understand How 

We Stack Up

41





4. NOVA Is 
Creating an 
Opportunity
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Push-back in Loudoun and Prince William Counties







SEATTLE

PORTLAND
HILLSBORO

The Silicon Forrest
The “NAP of the Northwest”

• Large multi-city region (eyeballs).

• Sales tax advantage – There are no sales taxes 
in Oregon.

• Subsea cables serving the Pacific Rim – high-
capacity connectivity to 7 countries on the 
continents of Australia and Asia.

• Integration Centers (IXP) – 2 data centers 
serve as the Network Access Point (NAP) of the 
Northwest.

• Robust terrestrial networks (fiber optic rings).

• Low cost of power – Power costs in Oregon are 
about 50% lower than in California.





5. Other Parts of 
Virginia Are 
Ramping up
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Microsoft Is Expanding in Mecklenburg, VA

• Microsoft is locating its “East Coast Hub” in 
Virginia.

• Microsoft has a large data center campus in 
Boydton – over 1 million square feet 
across 14 buildings on 360 acres of land.

• Microsoft owns at least 17 additional land 
parcels in Mecklenburg County, 
comprising nearly 2,400 acres, many of 
which are in the process of being developed 
for new data centers.

• Microsoft’s new Green Technology will be 
deployed in these new facilities.



“Numerous 
localities are under 
consideration for 

campuses”

Gov. Youngkin

Jan. 20, 2023 $35B Announcement



Other Parts of Virginia Are in Play



Strategies Under 
Consideration





#1.
Attract More 

Subsea 
Cables
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10-12 More Projected for the East Coast by 2032



#2.
Get a Subsea 

Cable 
Protection 

Zone in Place
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A Busy Port



#3.
Rethink

Data Center 
Sites
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“We have re-imagined the way data centers can be developed in concert with natural 
resources, for sustainability within the industry and our planet.”

Josh Snowhorn, CEO & Founder
Quantum Loophole

Quantum Loophole
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QLoop Network
A massive a 40± mile 

hyperscale fiber ring 
connecting Quantum 

Loophole’s 2,100+ acre 
Frederick data center 

development in 
Maryland tied directly to 
Northern Virginia’s Data 

Center Alley.



62



More Data Center Sites in the Future

Naval Air Station Oceana 
seeks to put about 1,000 
acres of property back into 
the public stream of 
commerce for potential 
data center development.

757



#4.
Get I-64 

Corridor’s Cities 
and Counties 

Global Internet 
Hub-Ready

How to be very strategic -- set real expectations and work with the elected officials within 
the community. Define the envelope where digital infrastructure would be appropriate.
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“Time Kills Deals”



#5.
Advance

Tech Talent 
Pipeline

Strengthening K-12 Tech 
Talent – Tie into CodeVA

Tie into 
Community 
Colleges

Tie into 
Bachelor’s 
Degrees

Create 
Internships

Explore 
Master’s
Degree
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The M.S. in Datacenter 
Systems Engineering at 

Southern Methodist 
University’s Lyle School 
of Engineering located in 
Dallas is the first program 

designed to create 
leaders in the critical field 
of digital infrastructure.
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Fiber 
Network Ring 

Reliable 
Power

Robust Terrestrial Network, 
Satellite Service, CDNs, SDNs, 

Access Providers and ISPs

Subsea 
Cables

Multiple Data Centers

IXPs (Internet Exchange Points)
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Our Plan Will Touch on All of the Components of Becoming a GIH
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Next Board 
Meeting –

April 26, 2023: 
Review GIH 

Strategic Plan

A Strategic 
Framework to Create 
the World’s Next 
Global Internet Hub



Q&As
Discussion



Virginia 
Economic 
Development

Special Guest:

Jason El Koubi
President and CEO
Virginia Economic 
Development 
Partnership (VEDP)

Featured Topic:



Jason El Koubi, 
President and CEO, Virginia Economic Development Partnership (VEDP)

• Named President and CEO in March 2022; joined VEDP as Executive Vice President in 2017.

• Led the development and implementation of an ambitious Strategic Plan for Economic Development of the 
Commonwealth, spearheading the development and initial implementation of the first-ever International Trade 
Strategic Plan for Virginia, leading the creation of VEDP’s new Division of Real Estate Solutions, and serving 
on the management team for Amazon HQ2.

• Prior to joining VEDP in July 2017, El Koubi was previously President and CEO of One Acadiana, a regional 
economic development organization based in Lafayette, Louisiana. Under his leadership, the organization 
developed and successfully launched one of the most successful capital campaigns of its kind in the nation to 
deliver a new economic development program for the nine-parish region. 

• Previously, El Koubi served as Assistant Secretary of Louisiana Economic Development, where he led 
initiatives that helped secure projects creating more than 63,000 new jobs along with more than $28 billion in 
new capital investment, while dramatically improving Louisiana’s position in virtually every state business 
climate ranking. 

• El Koubi earned a B.S. in Biological Engineering from Louisiana State University and an M.S. in Public Policy 
from London School of Economics.





Virginia Economic 
Development
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Closing 
Remarks
Tom Frantz
Co-Chair, RVA757 Connects
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Convene

Connect

Collaborate

Innovate

Grow

What we’re
all about . . . 
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Let’s Continue to Connect and Engage

ௗ
April 26, 2023: 10 a.m. to noon – (100% Zoom)

ௗ
September 28, 2023: Convergence 2023

ௗ
November 15, 2023: 10 a.m. to noon – (100% Zoom)

2023 Board-MIC Meetings
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Virtual Innovation Spotlight: First Wednesday of Every Month



We’re
Adjourned


