
February 21, 2024
Board & MIC Meeting
10 a.m. to Noon



Welcome
Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects



1. We Are Gaining Momentum 
• Incorporated 501(c)(3) 

– tax exempt status 
granted in record time

• Obtained startup funding 
from the Community 
foundations

• Hired first CEO

3 RVA-757 Connects

20222021

• Raised funds 
for 3-year 
sustainability 

    support

• Governor Youngkin 
Attends RVA757 
Connects’ March 
2022 Board Meeting

• VDOT requests 
RVA757 Connects 
to join the Agency 
in crafting VDOT’s 
I-64 Gap grant 
application - $25M

• Awarded GO 
Virginia Grant for I-
64 Innovation 
Corridor 
Opportunity Study

• Virtual 
Innovation 
Spotlight 
webinar 
series 
launched

2023

• I-64 Gap 
Ground-  
breaking

• Convergence 
2023:             
Record 170+ 
attendees

• Global Internet 
Hub Strategic 
Plan unveiled.

• Awarded GO Virginia 
Planning Grant for 
Global Internet Hub 
Strategic Plan

2020

• I-64 Gap 
Funding 
Announced 
by General 
Assembly 
and CVTA

• Hired 
Communications 
Director

• Completed 
Global 
Internet 
Hub 
Strategic 
Plan

Letters of 
Support

Jefferson LabVNG PipelineOffshore Wind Springfield-Franconia 
Bypass Rail Project

757 CollabI-64 GapPharma Challenge 
Grant

• Convergence 2021:             
     Introduced the idea 
     of the megaregion
     becoming the next 
 Global Internet Hub
 

• Fall Line 
Trail 
Ground-
breaking



2.  2023 Was A Big Year

I-64 Gap Groundbreaking Supported Big
Key Initiatives

Global Internet Hub Plan

• Jefferson Lab
• Virginia Beach Trail
• Long Bridge Rail
• Springfield- Franconia 
      By-pass Rail Project
• 757 Collab

Added 9 New Directors Ramped up Communications



3. RVA757 Connects Performance Was Recognized

95%
Top two box score –

combined “4s” and “5s”

For comparison purposes – 2022 overall performance was 79%

Please rate the overall performance of 
RVA757 Connects in 2023. Use a 5-point scale 
where “1” is “did not perform well at all” and “5” is 
“performed very well.”

“A plus in all ways.”

“Great job!  Proud to be part of it.”

"Keep up the good work!”

“Exceptional job growing and developing the programming and the work 
of RVA757 Connects.  Really well done to the team who execute in such 
a professional manner.”

“I think you all are doing a wonderful job.”

“Amazed by the amount of work accomplished by such a small staff 
team!”

“You all do a great job, thank you!”

“This is a great group to be a part of.”

“You guys do great work!! Glad to be a partner.”



2024
Priorities

1. Global Internet Hub

2. Key Targeted Industry Clusters

3. Workforce Development

4. Passenger Rail

5. Multi-Use Trails

4. There’s More Work Ahead



5. You Made This All Possible
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Special Thanks To Our Executive Committee

Brian Anderson
Ted Chandler*
Cliff Fleet
Wilson Flohr 
Moses Foster
Tom Frantz*
Nancy Grden
Ross Grogg
Mitch Haddon

Bob Holsworth 
Sarah Jane Kirkland
Aubrey Layne
Peggy Layne
Chris Lloyd
John W. Martin
John Reinhart
Jim Spore
Bryan Stephens

2021: 1X / week ….   2022: 2X / month…   2023: 1X / month…   2024: 7X / year



Today’s Agenda

I.   RVA757 Connects Update
    John W. Martin, President and CEO, RVA757 Connects 

II.   PCs For People
     John W. Martin

III.  Featured Topic: Legislative Matters 
      Dr. Robert (Bob) Holsworth, Ross Grogg, and Chris Llyod (60 minutes)

IV.  Adjourn
      Thomas R. Frantz, Co-Chair, RVA757 Connects – 10 Minutes
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I. RVA757    
Connects Update
John W. Martin
President and CEO
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RVA757 Connects Update

• Transparency and Board Portal

• Quick Look Back at 2023

• Our Priorities for 2024 – What and Why (Document #2)

• Moving Forward - Our First 50 Days of 2024
• Update on Our Initiatives (Document #3)
• Update on Our Committee Work (Document #4)

• Q&As and Open Discussion About RVA757 Connects



Transparency
 and Board Portal
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Documents Portal

Bottom of RVA757 Connects’ Homepage



Financials (PBMares’ Ongoing Review)



2024 O&D Insurance



2023 Form 990 Return – Review and Approval Process

2023 Form 990 created by PBMares and staff – complete

Co-Chairs review the 2023 Form 990 Return - complete

EC members review Form 990 Return (March 6th pre-
meeting packet and March 13th meeting).

EC-approved 2023 Form 990 placed in Board Portal in 
late March.

EC-approved 2023 Form 990 will be part of the pre-
meeting materials packet for the April 23 Board/MIC 
meeting. 

2023 Form 990 filed by the May 15, 2024 tax deadline.



Quick Look 
Back At 2023
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MISSION ACCOMPLISHED

I-64 Gap Funding and Construction1



Global Internet Hub Plan2



20

Bryan Stephens
President and CEO

Brian Anderson
President and CEO

Record # of Participants ... 170+
. . .  Record Sponsorships

3 2023



Jason El Koubi

President and CEO

Growing Partnership4
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RVA757 Connects
+

    PlanRVA      
+

Crater 
Planning District

+
HRPDC/HRTPO

5 Year Plan

Engagement with Rail Planning Partners5



Rail Advocacy Paper6



Supported Important Initiatives7

 Springfield-Franconia Rail By-Pass Jefferson Lab HPDF Win



New Website and 10 Innovation Spotlight webinars8



Earned Media9



RVA757 Connects Database
3,500+

More Connections10

400 followers – up more than 140 percent in the past 12 months



Our Priorities for 2024 – 
What and Why
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Identify, support, and advance 
major opportunities, initiatives, and projects 

that will meaningfully benefit our communities 
for generations to come.

Our Mission

Our Purpose

Improve the economic success and quality of life 
for everyone in the Richmond area (RVA) and 

Hampton Roads (757) region.
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Update On 
Priorities

Meeting
Document #2



How RVA757 Connects Sets Our Annual Priorities

1. 
RVA757 

Connects EC 
makes a list of 

Possible 
Priorities for 
Next Year

(Late Fall)

2. 
Board/MIC 

Provides Direct
Input and 
Feedback:

End of Year 
Meeting 

+
 Board/MIC 

Survey

(December) 

4. 
Priorities 

Shared with 
Board/MIC 

at First Meeting 
of the Year

(This Meeting)

3. 
EC 

Reviews 
All Input 
and Sets 
Priorities

(January)



1. Global Internet Hub:  Accelerate the development of the I-64 Innovation Corridor’s digital infrastructure. Implement the Global Internet 
Hub Strategic Plan. This is the Board/MIC’s top ranked priority in RVA757 Connects’ year-end 2023 Board/MIC survey.

2. Key Targeted Industry Clusters: Continue to build awareness and support the development of the four target industry clusters identified 
in the RVA757 Connects’ Opportunity Study (our strategic plan):

a. Life Sciences/Pharmaceutical Manufacturing
b. IT/Data Centers/Digital Network
c. Transportation/Logistics/Supply Chain
d. National Security/Cybersecurity

3. Workforce Development: Through all of RVA757 Connects’ work prioritize workforce development. During the generative session of the 
last 2023 Board/MIC meeting, a strong consensus was reached that we must integrate workforce development into everything we do.

4. Passenger Rail: Continue to work with the Virginia Department of Rail and Public Transportation, the Virginia Passenger Rail Authority, 
Virginians for High- Speed Rail, and others to increase passenger rail service between the Richmond region and Hampton Roads, as well 
as increase service to and from our two markets and other U.S. cities. This includes high-speed rail to Raleigh.

5. Multi-Use Trails: Continue to advance the buildout of multi-use trails in the I-64 Innovation Corridor. This includes the Fall Line Trail, 
Virginia Capital Trail extension from Williamsburg to Virginia Beach (currently called the Birthplace of America Trail or BoAT), and the 
Eastern Shore Trail.

RVA757 Connects Top 5 Priorities



Why These 

Priorities?
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I-64 Innovation Corridor Opportunity 
Study (Our Overall Plan)

1. Support the Growth of 4 key clusters.

2. Advance digital and physical infrastructure 
connections.

3. Help grow and retain talent.

4. Drive and showcase greater collaboration and 
innovation.

5. Support economic development partners.

6. Keep all stakeholders informed.



What It Will Take: 3 IMPERATIVES

Create 
21st Century

Jobs

Provide 
Connections And 

Infrastructure 
Support

Grow, 
Attract, and 

Retain Talent

JOBS
INFRA-

STRUCTURETALENT



What It Will Take: 3 IMPERATIVES

Create 
21st Century

Jobs

Provide 
Connections And 

Infrastructure 
Support

Grow, 
Attract, and 

Retain Talent

JOBS INFRA-
STRUCTURETALENT



4 Job-Generating Clusters of Tomorrow

1.Cyber Security

2.Logistics and Transportation 

3.Data and Data Analytics

4.Pharma / Life Sciences

All four clusters are part of Richmond Region and Hampton Roads Focus



4 Job-Generating Clusters of Tomorrow

Common Denominator:

1. Robust Digital Infrastructure

2. Tech Talent

All four clusters are part of Richmond Region and Hampton Roads Focus



The 
Explosion 
in Data Is 
Coming

• Internet traffic has 
increased 5x in the 
past 5 years

• 90% of all data that 
exists today has 
been created in last 
2 years

Zettabytes

3



Fiber 
Network Ring 

Reliable 
Power

Robust Terrestrial 
Networks
 and ISPs

Subsea 
Cables

IXPs (Internet Exchange Points)

Components of a Digital Infrastructure Hub

Multiple 
Data Centers

Major inter-city 
connection 

lines
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Metropolitan
Statistical Area

(MSA)

Total Tech
Jobs 2022

10-Year
Tech Job Annual 

Growth Rate

Average 2022
Tech Job Wages

10-Year
Worker Productivity 

Total Growth

10-Year GDP Total 
Growth

(All Industries)

Mature Digital 
Infrastructure MSAs* 4.54% Avg. $116,233 Avg. 33.5% Avg. 64.6% Avg.

RVA & 757’s Direct 
Competitors** 3.54% Avg. $103,473 Avg. 30.0% Avg. 56.8% Avg.

USA – Total 5,850,692 3.1% $111,800 31% 47.4%

I-64 Innovation Corridor 1.19% Avg. $105,900 Avg. 24.5 % Avg. 33.0% Avg.
Richmond 24,900 1.5% $107,900 26% 39.9%
Virginia Beach/Norfolk 25,879 0.9% $103,900 23% 26.7%

*List provided by 
TeleGeography and 
InterGlobix: Includes 
Seattle, Denver, Dallas, 
Atlanta, and Portland.

**List provided by 
regional economic 
development agencies:
Nashville, Raleigh, 
Charlotte, Miami, 
Orlando, Tampa, 
Myrtle Beach, Atlanta, 
Jacksonville, 
Charleston, and New 
Jersey.

Source: JobsEQ Data 
and S.I.R.’s 
calculations

Summary Table – JobsEQ as Data Source (SIR)

IT/Tech Job Growth Correlates to Worker Productivity and GDP Growth 
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Metropolitan
Statistical Area (MSA)

Total Tech 
Jobs 2022

10 Year Annual 
Tech Job  Growth 

Rate

2022
Avg. Annual 

Earnings

Regional 
Competitive Effect

Mature Digital Infrastructure MSAs* 684,874 3.7% $119,572 Positive

RVA & & 757’s Direct Competitors** 661,212 3.5% $109,154 Positive

United States 5,558,609 2.7% $105,691 

I-64 Innovation Corridor
Richmond, VA 26,385 2.7% $109,425 -0.026
Virginia Beach-Norfolk-Newport News, VA-NC 28,874 1.9% $102,256 -0.107

Negative
Richmond region and Hampton Roads Combined 55,259 2.2% $105,679 

Summary Table – Lightcast as Data Source (Dr. Clower)

IT/Tech Job Growth Correlates to Regional Competitiveness

A given region could see job growth for an industry/occupation, but if that growth rate trails overall national job growth rates and/or 
national growth rates for that industry/occupation, then the competitive effect could be negative.Source: Lightcast Data Dr. 

Terry Clower’s
calculations

*List provided by 
TeleGeography and 
InterGlobix: Including 
Seattle, Denver, 
Dallas, Atlanta, and 
Portland.

**List provided by 
regional economic 
development 
agencies:
Nashville, Raleigh, 
Charlotte, Miami, 
Orlando, Tampa, 
Myrtle Beach, 
Atlanta, Jacksonville, 
Charleston, and New 
Jersey.
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A Strategic 
Framework to 
Create the World’s 
Next Global 
Internet Hub

www.RVA757Connects.com

Global Internet Hub – Our #1 Priority

www.GlobalInternetHub.com

43

http://www.globalinternethub.com/


What It Will Take: 3 IMPERATIVES

Create 
21st Century

Jobs

Provide 
Connections And 

Infrastructure 
Support

Grow, 
Attract, and 

Retain Talent

JOBS
INFRA-

STRUCTURETALENT



Advancing The Tech Talent Pipeline

Strengthening K-12 Tech 
Talent – Tie Into CodeVA

Tie Into 
Community 
Colleges

Tie Into 
Bachelor’s 
Degrees

Create 
Internships

Explore 
Master’s
Degree

45

• The Global Internet Hub Strategic Plan’s strategy 
#10 calls for supporting the tech talent pipeline.

• This includes supporting the two regional  
workforce councils that are guiding each region’s 
training and development workforce pipelines – 
the Hampton Roads Workforce Council and the 
Capital Region Workforce Partnership 
Consortium.

• Companies and education partners (K-12, 
community college, higher education, etc.) are 
part of the pipeline.

• RVA757 Connects’ supporting role in the tech 
talent pipeline is to raise awareness of the 
growing need for tech talent and to identify any 
unmet tech talent needs.

A Region’s Tech 
Talent Pipeline Pathways



But our talent issue is bigger than tech talent . . .
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The Population Age Pyramid

47



1900 2023

47

77

Source: Centers for Disease Control, http://www.cdc.gov/nchs/fastats/life-expectancy.htm

Increasing U.S. life expectancy 

48



2.0

3.7

Source: Population Reference Bureau. http://www.prb.org/publications/datasheets/2012/world-population-data-sheet/fact-sheet-us-population.aspx

Baby boom

Great Recession

Declining birth rates Total fertility rate

1.64
2022

*This is the lowest 
level ever recorded 

in the US

2.2
Great Depression 1970s energy 

crisis

*

2020
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Source: U.S. Census Bureau50



Source: U.S. Census Bureau51



1960 vs. 2030

Source: U.S. Census Bureau52



OMG – Fewer Babies …. Fewer People

53

How many 
people were not 

born?



The Population Age Pyramid

54
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ABUNDANCE

OLDER ADULTS

SHORTAGE

YOUNGER ADULTS

Workforce: War for Young Talent

56



2011 2021

THE LAST DECADE: THE US WORKFORCE STARTS TO 
FEEL THIS POPULATION SHIFT.

153.5 161.2

The overall 
workforce has 
grown by 5%:

Labor Participation 
(in millions)

Source: SIR Analysis of Bureau of Labor Statistics 2021 Labor Force Projections: https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm
57



20.9 20.7

101.7 102.9

30.9
37.6

2011 2021

153.5 161.2

+21.7%

+1.2%25-54

16-24 -1.0%

55+

But the vast 
majority has 

been in the 55+ 
segment

+0.8%

Labor Participation 
(in millions)

THE LAST DECADE: THE US WORKFORCE STARTS TO 
FEEL THIS POPULATION SHIFT.

Source: SIR Analysis of Bureau of Labor Statistics 2021 Labor Force Projections: https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm
58



20.9 20.7 19.1

101.7 102.9 108.3

30.9
37.6

41.5

2011 2021 2031

THE NEXT DECADE: THE COMPETITION FOR 
YOUNG TALENT INTENSIFIES.

153.5 161.2

Source: SIR Analysis of Bureau of Labor Statistics 2021 Labor Force Projections: https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm

+10.4%

+5.2%25-54

16-24 -7.7%

55+

168.8

Labor Participation 
(in millions)
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Mover Rates are at a Historic Low
These moves reflect all distances, from local to across states, and do not include temporary moves.

Source: Brookings

50s to 70s
The U.S. population was 

younger and more likely to 
rent homes (young people 

and renters have higher 
migration rates than older age 

groups and homeowners). 
There were also more single-
earner households, making it 

less difficult to move the 
entire household when that 

earner found a job elsewhere.

80s:
The population became 

older, with fewer renters 
and more dual-earner 
households, and labor 
markets became less 

distinct in the kinds of 
jobs they offered.

Recent
The 2007-09 Great 

Recession and housing 
crash pushed migration 

down even further.

Now the cost of moving is 
a big challenge.

Just under 9% 
move in any 
given year



61

Most Moves are Within a County.  Few <2% Across States



62

Younger People are the Movers

Millennials:
27-42

Gen Z:
20-26
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What Do Younger 
Generations Want 

in a Place?



RALEIGH
NC

WASH.
DC

CHARLOTTE
NC

AUSTIN
TX

ATLANTA
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment options 90% 82% 83% 85% 82% 87%

Quality and affordability of housing 
options 92% 83% 87% 87% 83% 83%

Offers outdoor recreation options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%
Embraces creativity 59% 55% 58% 69% 59% 64%
Embraces innovation 70% 58% 61% 69% 60% 64%
Is near the mountains 28% 24% 40% 17% 30% 64%
Has access to water 59% 54% 64% 65% 54% 63%
Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public transportation 42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship 54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%
Is diverse 60% 63% 55% 69% 55% 55%
Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%
Has rich history 42% 47% 39% 41% 42% 42%

Safety, variety of employment, quality, and affordability of housing top the list

Q20. When you 
think about a city 
as a place you’d 
really want to 
live, how 
important are 
each of the 
following to you?

BA
SI

CS
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RALEIGH
NC

WASH.
DC

CHARLOTTE
NC

AUSTIN
TX

ATLANTA
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment options 90% 82% 83% 85% 82% 87%

Quality and affordability of housing 
options 92% 83% 87% 87% 83% 83%

Offers outdoor recreation 
options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%
Embraces creativity 59% 55% 58% 69% 59% 64%
Embraces innovation 70% 58% 61% 69% 60% 64%
Is near the mountains 28% 24% 40% 17% 30% 64%
Has access to water 59% 54% 64% 65% 54% 63%
Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public transportation 42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship 54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%
Is diverse 60% 63% 55% 69% 55% 55%
Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%
Has rich history 42% 47% 39% 41% 42% 42%

Placemaking Attributes

Raleigh, NC
n = 198

Washington, DC
n = 199

Charlotte, NC
n = 200

Austin, TX 
n = 194

Atlanta, GA
 n = 204

Denver, CO
n = 195

Q20. When you think about a city as a place you’d really want to live, how important are each of the following to you?

PL
AC

EM
AK

IN
G
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Bentonville, Arkansas
The 13th fastest growing region in the country

Trail development is the 
Number 1 driver of their 

talent attraction strategy. In 
10 years, they have built 

200 miles of multi-use trails 
and 400 miles of dirt trails.



Major U.S. Bike-Walk Trail Routes Are Being Planned

Transamerica Bicycle Trail 
(5,000-mile cross-continent cycling route 

that ends in Yorktown)
East Coast Greenway 

(3,000-mile cycling and walking route 
from Maine to Florida)



We Need to Advance Our 3 Multi-use Trails

1. Shenandoah

2. Fall Line Trail

3. Birthplace of America Trail

4. Eastern Shore Trail

2

3

41

The BIG 4



What It Will Take: 3 IMPERATIVES

Create 
21st Century

Jobs

Provide 
Connections And 

Infrastructure 
Support

Grow, 
Attract, and 

Retain Talent

JOBS INFRA-
STRUCTURETALENT



ROADS TRAILS RAILS



Moving Forward: 2024
Update on Our Committee Work (Document #4)

Update on Our Initiatives (Document #3)
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Update On 
Committees

Meeting 
Document #4



Governance & Nominations

The Governance & Nominations Committee is examining the composition of the Executive Committee, recruiting for the 
remaining open board seats, and  crafting an operations manual for the organization.

Development Committee
The Development Committee is overseeing 2024 pledge invoicing, asking directors who are finishing their initial 3-year 
pledge to recommit for another 3-year cycle, and exploring additional sources of funding through grants and initiatives 
like the Global Internet Hub implementation plan.

NEW Communications Committee

A Communications Committee is being created. Part of the Committee’s work will be to create a Speakers Bureau to 
continue to get the word out about RVA757 Connects.

NEW Audit Committee
The EC has endorsed the idea of establishing an audit committee. This committee’s purpose will be to review the 
financial reporting process and financial statements of RVA757 Connects including the IRS Form 990 and year-end 
financial statements. The audit committee will provide an added oversight in keeping with RVA757 Connects’ quest to 
follow best practices of nonprofit organizations.



Anyone interested in serving on 
Committees, please reach out to us.



Update On 
Initiatives

Meeting
Document #3



Global Internet Hub Council Monthly Meetings

Members:
• Dominion Energy
• Henrico
• Virginia Beach
• ODU
• Dragonfli Group
• Pixel Factory
• Hampton Roads 

Alliance
• Greater Richmond 

Partnership
• CarMax

Updated Sheet in the Documents Portal



Monday, February 19 – House Communications, 
Technology, and Innovation Committee



“When you look across  the country at 
jurisdictions  with mature digital infras tructure, 
they’re growing fas t in GDP and tech workers , 
and that correlation is  so important,” Martin 
said — sugges ting cities  like Denver, Portland 
and Seattle were already ahead of the curve in 
planning their digital infras tructure dominance. 
“How do we catch them," he asked.



February 6, 2024 – Tidewater Trails Alliance Board Meeting 

Birthplace of America Trail (BoAT)



Strategy Naming Messaging Outreach

Strategic Imperatives to Drive Success

• Map

• Modern Website 

• Overview video 

• Concept Visioning 
Paper 

• Outreach / Funding 
Campaign

• More Earned Media

                     

• Economic Development
• Talent Retention & Attraction
• Travel & Tourism 
• Serves Underserved 

Communities 
• Healthy Lifestyles
• Cultural Bridge

• Connects to National Trail 
Movement

• Legacy Benefit to America 
2026 Anniversary

                     

• Positioning

• Champions

• Partners

• Funding Strategy

• Clear

• Adds Value

• Inclusive

Arrive at 
Optimal 

Winning Name



Q&As
Discussion and 

Suggestions
RVA757 Connects Focus and Operations
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II. PCs For People



A Strategic 
Framework to 
Create the World’s 
Next Global 
Internet Hub

www.RVA757Connects.com

We Are All Working On Making Our 
Megaregion A Global Internet Hub

www.GlobalInternetHub.com

83

http://www.globalinternethub.com/


“Why does the world need 
another Global Internet Hub?”

Dr. Hakim J. Lucas
President, Virginia Union University

At the very first 60-plus person Global Internet Hub Strategic Steering Committee 
meeting with representatives from the Hampton Roads and Richmond regions, a 

profound question was asked …
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Bernard Robinson, Sr. , Brian Anderson, and John Martin asked . . . 
 “Is this an opportunity to help thousands of underserved people in Richmond and 
Hampton Roads region benefit from first-time personal computer ownership, free 

computer use training, and low-cost internet access.”



Overview of PCs for People

PCs for People is a national nonprofit social enterprise working to get low-cost quality computers and 
internet into the homes of individuals, families, and nonprofits with low income.

86
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• PCs for People is a national nonprofit social 
enterprise working to get low-cost quality 
computers, computer use proficiency, and high-
speed internet into the homes of individuals, 
families, and nonprofits with low income.

• Over the past decade, PCs for People has 
developed a proven model that now delivers 
impressive results in closing the digital divide in 
ten U.S. cities. The organization is seeking to 
expand into 8 more cities.

PCs for People is Located in 10 Large U.S. Cities
The Organization is seeking More Location

Denver

St. Paul

Mankato

Kansas City St. 
Louis

Oak Forest Cleveland

Atlanta

Baltimore

Philadelphia



The Impact PCs for People Makes

PCs for People across 10 cities has:
• Distributed 260,000 computers
• Connected 92,000 households to the internet
• Recycled 13,000,000 pounds of technology
• Helped people have a better life: PCs for People increases the 

average household income of its participants by 15%

88



How PCs for People Operates

• Businesses donate their old computers.

• PCs for People picks up the old computers at the donating business’s location.

• PCs for People wipes the hard drives and refurbish the computers.

• The refurbished computers are sold to eligible individuals, businesses, and nonprofits at a very 
low price.

Refurbished desktops and laptop computers for $80. Lowest income qualify for free

• PCs for People operates free computer literacy help desks and classes around the region to 
help people become computer literate.

• PCs for People provide free to low cost Internet service.

• All non-reusable waste is recycled and never sees a landfill.

89



An Initial $800K Start-up Investment is Needed
• The national PCs for People organization is a non-profit supplying intellectual “how to” startup 

and ongoing support… think “franchise model,” but it isn’t a real franchise. There are no local 
owners. 

• PCs for People national is a non-profit. Local locations are set up as non-profits, too but all 
report up to the national LLC.

• The PCs for People concept requires $800K in total investment to start up a new location. Funds 
are used for all local start-up needs:
• Equity for the purchase of the refurbishment warehouse building.
• Buildout of secure space.
• Purchase of a few trucks.
• Initial staff salaries.

• The break-even point is 2.5 years.

• 100% of the local financial surplus after the start-up is reinvested in the local growth of the 
operation.
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PCs for People Provides a Proven Model
The success of 10 locations 

PCs for People national organization provides each new region:

• A step-by-step playbook.

• An experienced PCs for People manager who comes to the new market to 
provide onsite guidance.

• Branding materials.

• Marketing sales materials.

• They get the space, buy the trucks, create relationships with companies, etc.

• They support small niche refurbishers who may already be in a market like 
Tech4Troops
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PCs for People Needs a Sizable Market (2M+)
for its Business Model to Work.
Current Locations:

Atlanta, GA, MSA – 6 million

Baltimore, MD, MSA – 2.8 million

Cleveland, OH, MSA – 2 million

Cook County, IL, MSA – 5.2 million

Denver, CO, MSA – 2.9 million

Greater St. Louis, MO, MSA
(Belleville, IL) – 2.8 million

Kansas City, MO, MSA – 2.1 million

Philadelphia, PA, MSA – 6.2 million

St. Paul, MN, MSA – 3.6 million

2M+ population has the number 
of businesses that will become 

denoting partners

2M+ population has a sizable 
underserved population 

segment:

National average - 13% poverty

2 million x 13% = 260K 
underserved people

260K x 41% estimated without 
computers = about 100,000 

PCs for 
People’s 

business model 
calls for a 

market of 2 
million plus 
residents
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PCs for People Optimal Market has a 120-mile diameter 
service area. 

120 miles

PCs for People local 
service area is a 120-mile 
diameter with the central 
warehouse refurbishing 
located in the center. PCs 
for People trucks pick up 

computers from 
businesses that fall within 

this radius.

55 miles

PCs for People Kansas City Location
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Richmond-Hampton Roads Partnership 
Can Make This Work

Richmond Region Pop:
1.3 million

Hampton Roads Region Pop:               
1.7 million

Richmond-Hampton 
Roads Region Pop: 

3.0 million

3M
Population
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“Why does the world need 
another Global Internet Hub?”

Dr. Hakim J. Lucas
President, Virginia Union University
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Our answer: Through thoughtful digital 
infrastructure innovation, investment, and 

education (The GIH Plan), we can end 
America’s digital divide right here in the I-64 

Innovation Corridor.



There are ~400K people in poverty 
across the Richmond region and Hampton Roads.
41% people in poverty don’t have computers *. . . 

. . .  can’t afford one  . . . don’t know how to set one up  . . .
don’t know how to use a computer . . . 

can’t afford internet service.

*Pew Research
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PCs For People Can Be The Soul of the GIH Cause



Next Steps

• Hold introductory meeting with PCs For People founder and CEO with potential 
business participants
• Richmond Region
• Williamsburg
• Hampton Roads

• Hold introductory meeting with PCs For People with potential investors –
targeting foundations
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RVA757 Connects’ role: The Convener
We will have nothing to do with the running of PCs for People



Q&As and
Open Discussion 

About PCs For People



III. Featured Topic: 
Legislative Matters 
Ross Grogg
Chris Llyod 
Dr. Robert (Bob) Holsworth
(60 minutes)
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Legislative Matters – 60 Minutes

10

Dr. Robert (Bob) Holsworth
DecideSmart

Ross Grogg
Kemper Consulting

Chris Llyod
McGuireWoods 

Consulting
RVA757 Connects EC 
Member

RVA757 Connects
C0-Chair, Government 
Relations

RVA757 Connects EC 
Member

RVA757 Connects
C0-Chair, Government 
Relations

RVA757 Connects EC 
Member



The New General Assembly 2024 
Composition and Influence of the 

I-64 Innovation Corridor –
Ross Grogg
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Our Political Might – Let’s Do The Numbers

Legislators

Committee Chairs

Subcommittee Chairs 

Budget Conferee

Appropriators

Leadership



Comparative Look At Regions: 2024

Richmond 
Region (RVA)

Legislators 24
Committee Chairs 2
Subcommittee 
Chairs 5

Budget Conferee NA
Appropriators 7
Leadership 1



Comparative Look At Regions: 2024 

Richmond 
Region (RVA)

Hampton 
Roads Region 

(757)

Legislators 24 28
Committee Chairs 2 6
Subcommittee 
Chairs 5 12

Budget Conferee NA NA
Appropriators 7 6
Leadership 1 3



Comparative Look At Regions: 2024  

Richmond 
Region (RVA)

Hampton 
Roads Region 

(757)

Combined:
Richmond and

Hampton 
Roads

Legislators 24 28 52
Committee Chairs 2 6 8
Subcommittee 
Chairs 5 12 17

Budget Conferee NA NA NA
Appropriators 7 6 13
Leadership 1 3 4



Comparative Look At Regions: 2024 vs 2022 

Richmond
Region (RVA)

Hampton 
Roads 

Region (757)

Combined ‘24:
Richmond and
Hampton Roads

Combined ’22:
Richmond and
Hampton Roads

Legislators 24 28 52 52
Committee Chairs 2 6 8 10
Subcommittee 
Chairs 5 12 17 22

Budget Conferee NA NA NA 6
Appropriators 7 6 13 12
Leadership 1 3 4 10



Our RVA757 Connects 
Legislative Agenda – Ross Grogg

How the MIC Inspires Our Topics 

How We Work as an RVA757 Connects Team 

RVA757 Connects Recent General Assembly Outreach – 
GIH Letter / Map and GO Virginia Support Letter 
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How RVA757 Connects’ Megaregion Institutional Council 
(The “MIC”) Inspires Our Legislative Agenda 

1. 
RVA757 Connects 

Government 
Relations 

Committee 
Gathers MIC 

Members’ 
Legislative 

Agenda



How RVA757 Connects’ Megaregion Institutional Council 
(The “MIC”) Inspires Our Legislative Agenda 

1. 
RVA757 

Connects 
Government 

Relations 
Committee 

Gathers MIC 
Members’ 
Legislative 

Agenda

2. 
Economic 

Development-
oriented Topics 

Inventoried
and Packaged 

as RVA757 
Connects 
Legislative 

Agenda

4. 
RVA757 

Connects 
Legislative 

Agenda Guides 
RVA757 

Connects 
Government 

Relations Work. 

3. 
EC Reviews 

and Approves 
RVA757 

Connects 
Legislative 

Agenda



RVA757 Connects Legislative Agenda

1. Support for Jefferson Lab

2. Invest in site readiness projects

3. Invest in workforce development and 
talent pathways initiatives

4. Advance rail connectivity among 
D.C., Richmond, and Hampton 
Roads

5. Support initiatives to create more 
affordable/attainable housing

6. Support expansion of the Capital Trail to link 
major assets in the megaregion

7. Increase funding for transportation (and 
protect regional funding sources)

8. Support funding for childcare

9. Embrace energy strategies to meet the needs 
of business in Virginia, particularly advancing 
offshore wind

10. Invest in health care affordability, particularly 
for small businesses



How We Work As an RVA757 Connects Team

Chris Lloyd and 
Ross Grogg monitor 
activities / propose 
bills in the General 
Assembly

Chris Lloyd and 
Ross Grogg notify 
RVA757 Connects 
when relate 
challenges and 
opportunities surface 
and our organization 
could help.

Together we 
formulate an 
action plan. 

RVA757 Connects staff does not spend hardly any time in the General 
Assembly building pro-actively advancing any of these topics. We stand 

at the ready when Chris, Ross, and our MIC partners feel our voice 
could make a difference.    

What 
We Do:

What We
Don’t Do:



Two Examples Of How This Works:

1. Data Center Challenge in NOVA

2. GO Virginia Funding



1. Data Center Challenge in NOVA



Outreach to All General Assembly Members: Don’t take immediate 
actions on data centers. Appreciate that this topic Is about our digital 
Infrastructure and jobs. 

“As discussions heat up over data centers, we hope you will keep this map top of mind to fully 
appreciate that the Global Internet Hub is more than just data centers. It visually shows the 
comprehensive nature of our entire digital infrastructure – from subsea cables and fiber networks to 
data centers and internet exchange points. The narrative throughout the brochure explains why 
investing in digital infrastructure in the I-64 Innovation Corridor will ensure that the high-paying IT/Tech 
jobs of the future and the industries of tomorrow will be here. In turn, this will help attract companies 
and grow our megaregion’s overall workforce and economic prosperity.”
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2. GO Virginia Funding

Funded Global Internet Hub Plan

Funded Opportunity Study (Our Overall Plan)

$100K 
grant

$100K
grant

GO Virginia is a bipartisan, business-led 
economic development initiative that is 
changing the way Virginia’s diverse regions 
collaborate on economic and workforce 
development activities.  This initiative is 
incentivized and encouraged by the State.  



February 5, 2024

The letter was hand-delivered by 
RVA757 Connects to these key 
members of the Senate Finance 
Committee and the House 
Appropriations Committee:

Senator Marsden
Senator Favola
Senator Stuart
Senator Reeves
Senator Surovell
Senator Lucas
Delegate Bulova

Outreach to General Assembly Leaders: Support restoration of the funding cut from the 
governor’s proposed budget and for continued financial support of GO Virginia.

Delegate Sickles
Delegate Carr
Delegate Krizek
Delegate Willett
Delegate Knight
Delegate Bloxom
Delegate Marshall



The Status of Economic 
Development-Related Bills and 

Budget Items – Chris Lloyd



Economic Development Legislation – Moving Ahead

• HB 237 (Austin) – Implement JLARC recommendations on GO Virginia to 
lower match, add Secretary of Labor to the Board

• SB 496 (Carroll Foy) - Implement JLARC recommendations and allow for 
additional tranche of grants under the Virginia Investment Partnership 
program

• HB 1125 (Carr)/SB 217 (Locke) - Virginia Business Ready Expedited 
Permitting Program

• HB 233 (Campbell)/SB 135 (Head) - Virginia Business Ready Sites 
Program, lowers from 100 to 50 acres eligibility criteria

• HB 61 (Wright)/SB 679 (Head) - extends life of certain enterprise zones
• HB 1514 (Torian) - Virginia Sports and Entertainment Authority



Economic Development Legislation – Defeated
• SB 295 (Sturtevant) - Places additional restrictions on ownership of land 

by "foreign adversaries"
• HB 1267 (Willett)/SB 410 (Head) - broadens uses of Governor's Motion 

Picture Opportunity Fund to support sports tourism
• SB 718 (Surovell) - Virginia Sports and Entertainment Authority



Economic Development Budget Items
• Reduce funding for additional industrial site development by $123 million 

(Senate) and $160 million (House)
• Eliminated $15 million for Talent Attraction Marketing program
• Reduced funding for implementation of the VEDP Innovative Framework
• Did not restore governor's proposed sweep of $28 million in GO Virginia 

unallocated balances
• Reduced by $15 million  (House) or eliminated entirely (Senate) funding 

for investments in historical attractions for 250th Anniversary 
celebrations

• Reduced funding for Transportation Partnership Opportunity Fund
• Added state funding for VATI Broadband Program (in addition to federal 

BEAD funding)



How The Administration and 
General Assembly Work 

Together Now and In the Future 
– Bob Holsworth



Q&As and
Open Discussion



Closing 
Remarks
Tom Frantz
Co-Chair, RVA757 Connects
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Let’s Continue to Connect and Engage

• Feb 21, 2024: 10 a.m. – noon (virtual)

• April 23, 2024:  10 a.m. –  noon (virtual) Note: Date changed

• Oct. 3, 2024: Convergence 2024 – 10 a.m. to 6 p.m. in 
Williamsburg  Note: Date changed

• Nov. 20, 2024: 10 a.m. – noon (virtual)

2024 Board-MIC Meetings 
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Opportunities to Help Build Our Momentum

1. Join Global Internet Hub Council

2.   We are setting up three new committees:

• Audit Committee

• Communications Committee (with Speakers Bureau)

• Potential Golf Tournament Committee



Next Virtual Innovation Spotlight: 

126

Wednesday March 6, 2024
Noon to 1 p.m.

Unlocking Potential:

Accelerating innovation 
through Tech Transfers 
at universities



Convene

Connect

Collaborate

Innovate

Grow

What we’re
all about . . . 
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