
December 13, 2022
Board & MIC Meeting
10 a.m. to noon



Welcome
Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects



• Early collaboration 
work from the RVA-
Hampton Roads 
leaders inspired the 
Port of Virginia to take 
over management of 
the Richmond Marine
Terminal

• RVA-Hampton Roads 
leaders established
direction

• Recruit a growing list 
of companies and 
organizations

• RVA-Hampton 
Roads 
intercity, two-
day tour
conducted

• Website 
created

• Organizational 
name 
announced: 
RVA757 
Connects

The Real Significance of This Year: 2022?

• Incorporated 501(c)(3)
– tax  exempt status 
granted in record time

• Obtained startup funding 
from Community 
Foundations

• Hired first CEO

3

• Identified 
collaborative focus 
areas

• Held joint meeting 
in Williamsburg

RVA-757 Connects

2014 2017 2018 2019 2020 202220212011-2013

• Richmond’s Future, an 
independent, regional “think 
tank” under the leadership of 
Dr. Eugene P. Trani, points to 
megaregions and the potential 
of an I-64 Education Corridor

20162015

• MRT Futures 
Committee 
endorses 
Richmond-HR 
collaboration

• Raised 
$1.5M for    
3-year 
sustainability 
support

• Governor 
Youngkin 
Attends 
RVA757 
Connects’ 
March 2022 
Board 
Meeting

• Most of I-64 
Gap Funding 
is Identified 
and 
Appropriated

• Awarded      
GO Virginia 
Grant for I-64 
Innovation 
Corridor 
Opportunity 
Study

• Leaders start 
to organize a 
formal group

• Innovation 
Spotlight 
series 
launched
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2022
The Year of Clearly 
Demonstrating Our

Value Proposition



We identify, support, and advance 
major opportunities, initiatives, and projects 

that will meaningfully benefit our communities 
for generations to come.

Our Mission

Our Purpose

Improve the economic success and quality of life 
for everyone in the RVA and 757 regions.
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We Are Focused: RVA757 Connects’ Priorities

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the extension of the Virginia Capital Trail – the BoAT Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our megaregion’s brand – I-64 Innovation Corridor

6
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We Are Disciplined –
Following Strategic 

Plans for Our Priority 
Focus Areas



Recap of Our Strategic Plans

Area Strategic Plan Status

RVA757 Connects Overall Strategic Plan Complete - Opportunity Study – 2021

I-64 Gap Complete - White Paper Plan Created in 2021

Virginia Capital Trail / BoAT Trail Complete - September 2022 Board/MIC Meeting 

Passenger Rail Plan This Meeting – December 13

Global Internet Hub GIH Steering Committee Plan Completed in 1st QTR 2023
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We couldn’t do this work 
without great Directors and 

Megaregion Institutional 
Council Members.
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Thomas Ransom
President
Virginia Region
Truist

Welcome
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Jeff Wassmer
Chief Executive Officer 
Spectrum

Welcome
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Bryan Stevens
Hampton Roads Chamber

Brian Anderson
Chamber RVA

Co-Chairs, RVA757 Connects Megaregion Institutional Council
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https://hrchamber.com/meet-our-team/bryan-k-stephens/


And Our Great 
Staff:

Laura, Greg,
and John

Photobomber: Vint Cerf, father of the internet
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Today’s Agenda 
Organizational Update – John W. Martin

2022 Accomplishments – John W. Martin

Board / MIC Member Survey Findings and Implications – John W. Martin

2023 Government Relations Plan – Christopher Lloyd and Ross Grogg

Increasing Passenger Rail – DJ Stadtler, Executive Director, Virginia Passenger Rail Authority

Breakout Session

Discussion and Input on RVA757 Connects 2022 & 2023 & Beyond

Discussion and Input on Passenger Rail Situation

Close – Thomas R. Frantz
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RVA757 Connects’
Organizational Update 

John W. Martin 
5 Minutes
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Key Documents
All of our legal documents, taxes, meeting materials and minutes, and

presentations are all available for you on RVA757Connects.com

Scroll all the 
way to the 
very bottom of 
the homepage 
…click on…

DOCUMENTS
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O&D Insurance

The coverage limit is $1,000,000.

Conflict of Interest
Executive Committee
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Filed Our 
990 for 2021
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Nominations
& Governance

Committee
Co-Chairs:

Sarah Jane Kirkland
Moses Foster

Only a few recommendations require minor by-laws 
changes that will happen at a later date.

Governance Recommendations
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Two New EC-Approved Governance Policies

Financial Support – Individuals:

For individual board directors and EC members (who are not part 
of a company / organization or who are with a non-profit or 
educational institution):

• Leadership Level – $1,000 plus
• Champion Level – $501 to $999
• Supporter Level – Up to $500

Financial Support –
Corporations / Organizations:

For corporate directors representing companies and organizations:

• Gold Level – $50,000-plus
• Silver Level – $25,000
• Bronze Level – $10,000

RVA757 Connects’ Trustee Responsibilities:

• Advocate for the work and priorities of RVA757 Connects.

• Attend at least three of our four core meetings: 3 RVA757 
Connects’ Board/MIC meetings and the annual 
Convergence event.

• Whenever possible, watch our Innovation Spotlights.

• Provide financial support.

• Share communication pieces with your senior team and 
network.

• If possible, serve on committees where you have a 
particular interest or expertise.

• Identify future projects and initiatives that would align with 
the mission of RVA757 Connects.

• Identify future directors.
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Development 
Committee
Mitch Haddon
Chair
Development Committee

2022 Pledges $492,100

2022 Pledges Invoiced to date 
12-8-2022 $492,100

2022 Pledge payments received 
to date at RVA757 Connects $403,000 

2022 Projected Remaining 
Pledges to Receive $89,100

2022 Pledges and Invoicing
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Thank You RVA757 Connects’ Corporate Supporters
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Thank You RVA757 Connects’ Corporate Supporters
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. . . And RVA757 Connects’ Individual Supporters
• Matt Anderson
• Theodore L. Chandler, Jr.
• Kelsey Daugherty
• Cliff Fleet
• Wilson H. Flohr, Jr.
• Thomas R. Frantz
• Moses Foster
• Robbyn Gayer
• Ross Grogg
• Kasia Grzelkowski
• Bob Holsworth
• Harvey Johnson

• Martin A. Joseph
• Sarah Jane Kirkland
• Peggy Layne
• Harry T. Lester
• John A. Luke, Jr.
• John W. Martin
• John F. Reinhart
• Bernard Robinson, Sr.
• Douglas L. Smith
• James Spore
• Jim Ukrop
• John O. “Dubby” Wynne
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2022 Budget Management

Carry Forward 
from 2021

2022 
Fundraising Available 2022 

Funds=+
$125K $492K $617K

Under $500KOur 2022 Operating Expenses:
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PBMares 
Reviews 

End of Year
Report

Executive Committee 
reviews Quarterly
Financial Reports

+

Flash Reports are on the Website

2022 Budget Management

We will post 2022 financial report on our website in January 
and notify Board Directors / MIC members when posted.
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Presented by

RVA757 Connects’
2022 Accomplishments 
John W. Martin 
20 Minutes
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10
Top Accomplishments
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RVA757 Connects’ Priorities

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the extension of the Virginia Capital Trail – the BoAT Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our megaregion’s brand – I-64 Innovation Corridor

29
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Listen for How We Are 
Advancing Each Priority 

Focus Area



10
Advanced RVA757 Connects’ 

and the I-64 Innovation 
Corridor’s Brand
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Sent to:
• Cabinet members
• General Assembly members
• State agency heads
• RVA-757 Federal 

delegations
• Local city/county 

administrators
• Business leaders

Early 2022, We Shared Copies of Our Opportunity Study
(Our Strategic Plan)
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Expanded RVA757 Connects’ Database

Jan. 2022

270
Contacts

Dec. 2022

3,300
Contacts
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https://www.interglobixmagazine.com/the-worlds-next-global-internet-hub-isnt-a-city-its-a-megaregion/
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9
Held A Successful 
Convergence 2022 
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135 Attended

85 Stayed for 
Dinner

(Audrey Layne Keynote 
Speech)
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8
Showcased 

Greater Collaboration 
and Innovation
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RVA757 Connects Virtual Innovation Spotlight

Feb. 1: RVA’s Advanced 
Pharmaceutical Manufacturing

March 1: Jefferson Lab’s Plans 
for Supercomputing
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May 3: Virginia’s drone 
technology industry

April 5: Cybersecurity

RVA757 Connects Virtual Innovation Spotlight
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Aug. 2: Hydroponic Growing 
Facility in Goodland 
Producing Leafy Greens

June  7: Transportation and 
Logistics Growth in the Megaregion

RVA757 Connects Virtual Innovation Spotlight
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RVA757 Connects Virtual Innovation Spotlight

Sept. 6: Expanding digital 
infrastructure in Virginia

Oct. 4: Breakneck broadband: 
Regional fiber ring to bring 
faster internet to Hampton 
Roads
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Dec. 6: Becoming the 
Next Global Internet Hub

Nov. 1: Digital Port: Subsea Cables 
Connecting Continents Countries, 
and Cities

RVA757 Connects Virtual Innovation Spotlight
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Innovation Spotlight 
Participation

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec.

97
106

45

20
30 35

47

85

20 25
N/A
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Innovation Spotlight: First Wednesdays in 2023 

Next up:

Entrepreneurial 
Ecosystem:

The megaregion’s 
startup community 
is growing and 
thriving yet has 
challenges 

Wednesday 
January 4, 2023

Noon to 1 p.m.
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7
Further Advanced

Collaboration in the Corridor
to Support Our Priorities
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Greater Peninsula Now
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6
Created a Government Relations 
Committee and Formulated Our 

Advocacy Approach
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2023 Government 
Relations Plan

Ross Grogg and Chris Lloyd

We will share our plan in the 
next part of this meeting.
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5
Created a Strategic Plan 

to Advance the BoAT Trail. 
Our Plan Is Already Adding Value.
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The Virginia Capital Trail took 15 years 
to go from planning to opening.

Source: Hampton Roads Transportation Planning Organization (HRTPO), Birthplace of America Trail Study, 2017
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Virginia Capital Trail Has Been a Huge Success

• Stimulated $8.5 million-plus in 
economic activity within 50-miles of 
the trail* 

• Supports 100+ FTE jobs in the state*

• Is responsible for more than $3.6 
million in wage and salary income*

• Generated $613,000 in state and local 
tax revenues in Virginia*

Source: Pilkington, L., Magnini, V., and Wyatt, C. (2019). The Economic and Fiscal Impacts of the Virginia Capital Trail: Fiscal Year 2018-19. University of Richmond in collaboration with the Institute for Service Research.

Source: Virginia Capital Trail Foundation, 2020 Impact Report

* For the 2018-19 fiscal year 

Estimated Annual Impact*
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Virginia Capital Trail 
Extension / 

Birthplace of America 
Trail (BoAT)

5858



1. Help identify and engage trail champion(s). 

2. Help raise awareness and benefits of the trail by creating a project 
website, promoting the project through RVA757 Connects’ communications 
efforts, and generating earned media.

3. Advocate for funding from the new state bike agency to support all of the 
“Big Four” trails (Eastern Shore Trail, Fall Line Trail, Shenandoah Trail, and 
BoAT). Note that the RVA region is advancing the Fall Line Trail, so RVA757 
Connects needs to support all trail development.

4. Conduct a return-on-investment (ROI) study that makes a powerful 
economic case for investment in the BoAT. Most successful trails in other 
cities benefited from having an ROI study to advance investment in their 
facilities.

5. Provide organizing support to make the case for financial support for 
the BoAT. This could include organizing and packaging “adopt-a-trail” funding 
opportunities for corporations and others that give them recognition on 
signage, websites, and e-newsletters. Craft a public-private partnership 
approach.

6. Facilitate BoAT stakeholder discussion on the best name for the new 
trail. Trail advocates currently call the route from Williamsburg to Virginia 
Beach the BoAT Trail – the Birthplace of America Trail.

September 2022
Board/MIC Meeting – Supporting Initiatives

RVA757 Connects’ BoAT Strategic Plan

Va Capital Trail Plan 09-02-22.pptx

Executive Summary: How RVA757 Connects Can Advance the BoAT Trail
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https://seiresearch-my.sharepoint.com/:p:/g/personal/laura_robidoux_sirhq_com/EYmwaBWYNLdNmdkT2QiBjVoBcRHymvKUOqDTZt4JdK4erw?e=vb1vDg
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:5eb61d69-8721-3742-9246-56de7540a579


“RVA757 Connects’ BoAT strategic plan is a 
tremendous resource for the Tidewater Trails 

Alliance. We are already using this document to 
advance our board recruitment and strategic 

direction while ramping up our advocacy efforts 
to make the BoAT trail a reality.”

Tom Cosgrove
Newport News Shipbuilding and
Tidewater Trails Alliance Board
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4
Created a Game Plan 

to Advance Passenger Rail 
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RVA757 Connects' Passenger Rail Plan

We will share the plan in the 
next part of this meeting

Growing Passenger Rail 
Service: RVA757 Connects’ 
Action Plan

RVA757 Connects’
Action Plan

62

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:f631b081-ff84-3f9f-93e4-04dc0586c215
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:f631b081-ff84-3f9f-93e4-04dc0586c215
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:f631b081-ff84-3f9f-93e4-04dc0586c215


3
Supported Our Directors'

and MIC Members’ Initiatives
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64

RVA757 Connects’ Support

For the planned 
Virginia Beach Trail

A 12-mile segment that will serve as 
the destination of the planned 
Birthplace of America Trail.
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RVA757 Connects’ Support

For the Advanced 
Pharmaceutical 
Manufacturing and R&D 
Cluster in Petersburg

Virginia Biotechnology Research Partnership 
Authority Coalition Phase 2 Application to 
the Build Back Better Regional Challenge
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66

RVA757 Connects’ Support

For the I-64 Gap Project

The Virginia Department of Transportation 
applied for a federal grant to widen a 29-
mile section of Interstate 64 from the 
Bottoms Bridge exit in New Kent County to 
the Lightfoot exit near Williamsburg.
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67

RVA757 Connects’ Support

For the Columbia Gas 
Transmission’s Virginia 
Reliability Project (VRP)

The Virginia Reliability Project is 
modernizing the natural gas transmission 
infrastructure in Hampton Roads, 
Petersburg, and Emporia.
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68

RVA757 Connects’ Support

For Jefferson Lab’s 
proposed High Performance 
Data Facility (HPDF)

Jefferson Lab’s pending $43 million request 
for a shell building to house a future High 
Performance Data Facility.
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2
Advanced the Region’s 

Ascendency in Becoming a 
Global Internet Hub
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Steering Committee

$160K Cash Funding in Place
• Dominion Energy: $10,000

• City of Virginia Beach: $10,000

• Henrico County: $10,000

• Hampton Roads Alliance: $10,000

• Old Dominion University: $10,000

• Dragonfli (Williamsburg): $10,000

• GO Virginia Grant: $100,000

$100K In Kind Contribution

• Educational institutions, including the major 
universities and colleges in the I-64 
Innovation Corridor.

• Leading Chambers:
o ChamberRVA
o Hampton Roads Chamber

• Companies representing multiple digital 
infrastructure users

• Data
o Defense
o Telecom
o Energy / Utilities
o Technology
o Finance
o Health
o Transportation / Supply Chain
o Higher Education
o Agriculture

• Military representatives
• Workforce development organizations
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Leaders
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Our Strategic Planning Process

Insights from 
TeleGeography

Quantitative 
Assessment of Global 
Interconnection Points

Insights from 
InterGlobix

Qualitative Interviews with 
Leaders of Interconnection 

Points

Input and 
Suggestions from 

Steering 
Committee 
Members

Insights from 
RVA757 

Connects’ 
Research

Steering 
Committee 

Formed
Emerging
Strategies

Draft 
Strategic 

Plan

Final 
Plan

Initial
Situation Review 
Conducted and 

Discussed:
Hypotheses and 

Key Issues 
Identified

Core 
Planning 
Group

GO 
Virginia 

Grant and 
Matching 

Funds 
from Core 

Group Input from
Con-current 

Studies
(VEDP and 

Alliance)

Highlights 
from IEIC 
November 

2022 
Conference
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Project Website:
www.globalinternethub.org
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1
Made THE Difference

on Closing the I-64 Gap
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77

Convergence 2022 Event:

Secretary Miller Thanks RVA757 Connects for Our Work On I-64 Gap



“It is all about your foundational principles of 
increasing collaboration … and making sure 
that we're innovating….”

“RVA757 Connects’ foundational principles 
literally overlap with our ambitions for Virginia 
in such extraordinary ways. That's why I'm 
excited to be with this group…”

“Thank you for the work that this group does!”

Governor Youngkin Addresses 
RVA757 Connects’ Board – April 2022

Copy of Remarks on RVA757 Connects’ Website
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Q&A
On Our Performance In 2022
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Director / MIC Member 
2022 Survey Findings 
& Implications

John W. Martin
15 Min.
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Q10. Please indicate your association with RVA757 Connects:

n = 29

Survey Responses

Board of 
Director

72%

Megaregion 
Institutional 

Council (MIC) 
Member

24%

Did not answer
4%

Total universe / survey invites: 79
Total Responses: 29
Response Rate: 29/79= 37%

Initial survey invite and one reminder 
email sent.

7
MIC

21
Directors

1
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0%

0%

21%

27%

52%

0% 20% 40% 60%

1 - Did not perform well at all

2

3

4

5 - Performed very well

Q1. Please rate RVA757 Connects’ overall 2022 performance.

n = 29

Most are satisfied with RVA757 Connects’ Overall Performance

79%
Top Two Box

4s and 5s

Association Total In Survey Top Two Box

Board of Directors 21 91%
MIC 7 57%

All Respondents* 29 79%

“All Respondents” includes 1 response that did not self-identify as MIC or Board of Directors
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Q1. Please rate RVA757 Connects’ overall 2022 performance.

n = 28

The MIC response is Based on a Small “n.” 
Nevertheless, We Must Focus Here.

3

2

3

5

1

14

7
respondents

21
respondents

MIC

Board of
Directors

1 2

0

0

1 2

3

3

4

4 5

5

91%

57% Extremely small base skews 
the results – every respondent 
represents 14% of the base
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Q2. Please rate RVA757 Connects’ 2022 performance on several key areas.

Avg n = 27

Most are Satisfied with RVA757 Connects’ 
Performance Across Key Areas

36%

26%

50%

28%

21%

25%

61%

70%

46%

66%

68%

61%

97%

96%

96%

94%

89%

86%

0% 20% 40% 60% 80% 100%

Communications: Our cause: Keeping you informed about
the I-64 Innovation Corridor

Organizational Management: Running our 501(c)(3)

Funding: Raising the needed operational funds

Communications: Our organization: Keeping you informed
about RVA757 Connects

Priorities: Advancing Rva757 Connects' priorities

Meetings: Running effective Board/MIC meetings

4 5 - Performed very well
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Q4. RVA757 Connects’ Board/MIC-approved 2022 core priorities are listed 
below. Please rate your interest in RVA757 Connects continuing to advance 
each of these core priorities in 2023.

n = 29

7%

24%

38%

45%

48%

55%

31%

86%

66%

52%

41%

38%

21%

21%

93%

90%

90%

86%

86%

76%

52%
0% 20% 40% 60% 80% 100%

Ensure the I-64 Gap is Fully Funded

Make the I-64 Innovation Corridor a Global Internet Hub

Showcase Innovation

Support RVA757 Connects Directors' Initiatives

Advance Our Brand

Increase Passenger Rail

Advance Major Bike Trails

4 5 - Very important

Most Want RVA757 Connects to 
Continue to Advance Our 2022 Key Priorities In 2023

1

2

3
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Q6. As RVA757 Connects moves forward, we are considering several additional 
RVA757 Connects priorities for 2023 and beyond. Each of these initiatives could help 
advance the success of the I-64 Innovation Corridor. Please rate your interest in 
RVA757 Connects adding each topic to our core priorities.

n = 29

There Are Additional Priorities That Resonate with 
Trustees  and MIC Members

41%

35%

35%

28%

38%

45%

31%

48%

52%

38%

35%

24%

17%

17%

89%

87%

73%

63%

62%

62%

48%
0% 20% 40% 60% 80% 100%

Advance our 2023 Legislative Agenda

Advance Four Key Target Industry Clusters

Advance Our Airports' Collective Success and Impact

Advance RVA757 Connects' Thought Leadership

Elevate the Megaregion Institutional Council (MIC)

Social Connections

Explore Expanding the Geographic Boundaries of the I-64
Innovation Corridor

4 5 - Very important

1. Life Sciences/Pharma
2. Data and Data Analytics
3. Logistics/Transportation
4. Cyber /  National 

Security
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14%

29%

82%

0% 20% 40% 60% 80%

I do not support expanding RVA757 Connects' initiatives
beyond the core 2022 priorities we are already working

on currently.

Fund expanded initiatives by asking Board directors
(member companies) for a greater level of financial

support.

Fund expanded initiatives by identifying and pursuing
external grant funding opportunities.

Q7. Adding new RVA757 Connects future priorities in 2023 and beyond comes with the need for greater resources. In what ways do you support 
ramping up RVA757 Connects’ work and funding that work? Select all that apply.

n = 28

For Expanded Initiatives, Look for External Grant Funding

Board of 
Directors MIC

81%

33%

14%

86%

14%

14%
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Q8. One of the suggestions raised at past meetings is to find more ways to get us 
together beyond the four Board/MIC Zoom meetings. Listed here are a few 
suggestions. Please rate your interest in these options.

Avg n = 27

Almost Everyone Likes the Idea of Combining a 
Board Meeting with Convergence

30%

15%

14%

56%

15%

7%

86%

30%

21%

0% 20% 40% 60% 80% 100%

Hold just three Board/MIC meetings and make the fourth meeting
the Convergence 2023 event.

Hold a small group 60-minute virtual (lunch break) gathering with
participant introductions and informal sharing.

Have an RVA757 Connects tent at an RVA or 757 regional social
event such as the Folk Festival (RVA) or Habor Fest (757).

4 5 - Very interested

Social engagement 
concepts not as popular
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Last Question – Open End - Verbatim Comments

The One Consistent Theme:

Stay Focused

Any final comments? Please provide any suggestions for RVA757 Connects and the I-64 Innovation 
Corridor. This could include how we should operate, communicate, socialize, and prioritize our work for 
2023 and beyond.
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Research Conclusions:
Implications for RVA757 Connects’ 2023 Scope

1. Overall, we are doing well. 91% of our investors are satisfied. 

2. We need to work on MIC satisfaction / engagement.

3. We have the right priorities – stay the course. Prioritize the I-64 Gap, GIH, and  
showcasing innovation. 

4. Top two expanded priorities – Legislative Agenda and Targeted Industries.

5. For expanded initiatives, look for grant funding over increased corporate support.

6. Hold four Board/MIC meetings with one being Convergence.

7. Don't take on too much – focus intensely on where we can move the needle.
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Q&A
On Our Survey Findings

and 2023 Direction
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2023 Government 
Relations Plan

Ross Grogg and Chris Lloyd
Co-Chairs

Government Relations Committee

15 Min.

92



Our Political Might

Richmond
Region (RVA)

Hampton 
Roads 

Region (757)

Combined:
Richmond and

Hampton 
Roads

Northern 
Virginia 
Region

Legislators 25 30 52 41

Committee 
Chairs 3 8 10 7

Subcommittee 
Chairs 12 12 22 9

Budget Conferee 2 6 6 5

Appropriators 6 8 12 12

Leadership 3 5 8 2
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RVA757 Connects’ Government Relations 2023 Plan

Goal:
• Advance a board-approved 

legislative agenda that’s focused on 
our priorities.

Target Audiences:
• Local, state, and Virginia’s U.S. 

congressional delegation
• Members of their ecosystem

Approach:
• Board approves 2023 Legislative Agenda
• Prepare materials
• Give briefings to joint-RVA and 757 

regional caucus.
• Organize calls and visits to key state 

government leaders and elected officials.
• Hold RVA757 Connects’ Government 

Relations Committee meetings.
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2023 Legislative Agenda

Q5. In 2023, RVA757 Connects is considering ramping up government relations. 
The following are key issues we could advance. Please rate the importance of 
each issue as part of our 2023 legislative agenda.

Look at top box 
“5” rating
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Recommended 2023 Legislative Agenda
PRIMARY
1. Workforce:

Industries across the economic spectrum and throughout the region and the Commonwealth are in need of trained 
employees. The Commonwealth already spends hundreds of millions of dollars on workforce programs. Governor 
Youngkin is proposing a reorganization of the existing workforce programs to ensure better coordination and to align 
them with the needs of the employers. Support any efforts to increase funding for workforce programs across the 
Commonwealth: the Administration’s Re-organization proposal, Virginia Community College's HIRE Virginia Plan, and 
other workforce initiatives).

2. Jefferson Lab High-Performance Data Facility (HRPDC):
Jefferson Lab is competing for a $300-$500 million Department of Energy High-Performance Data Facility. State support 
has been critical to winning potential federal funding in the past. Support contingent one-time funding of $43 million to 
create a shell building capable of housing the High-Performance Data Facility that Jefferson Lab is competing for.

3. Site Readiness:
Last year the General Assembly set aside $159 million in dedicated funding for the Business Ready Sites Program and 
Governor Youngkin has announced that he intends to introduce amendments adding an additional $350 million. Support 
the Governor’s proposal for additional funding as it will be needed to ensure that state’s most attractive sites are ready for 
economic development.
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Recommended 2023 Legislative Agenda
SECONDARY
Enhanced Passenger Rail Service from Hampton Roads to the I-95 corridor (HRPDC):

o Direct rail service improvements to Richmond and Hampton Roads are constrained by needed improvements in Northern Virginia, 
including Long Bridge and the Franconia-Springfield Bypass. Support any legislative efforts to accelerate or fund these projects.

Dedicated Resiliency Funding (HRPDC):
o Flooding has become an increasingly frequent problem not just for coastal Virginia, but also localities adjacent to rivers. Protect any

efforts to remove or support any efforts to increase dedicated funding for resiliency projects across the Commonwealth.

Richmond Maritime Terminal Investments:
o Since signing a long-term lease in 2010, the Port of Virginia has consistently increased volumes through the Richmond Maritime 

Terminal and now provides a weekly barge service from the Hampton Roads terminals. Support additional investments both on 
terminal and outside the gate to improve access and service.

LEGO Project Performance Grant Legislation:
o In June, the LEGO Group announced a $1 billion investment in Chesterfield County for its first U.S. manufacturing facility, hiring 

1,760 employees, plus an estimated $19 million in site improvements. Support legislation creating the $56 million custom 
performance grant approved by the Major Employment and Investment Project Approval Commission.

Petersburg/Richmond Pharmaceutical Corridor Investments:
o The Alliance for Building Better Medicine was recently awarded a $52.9 million grant from the federal government to create a 

research and manufacturing hub for essential medicines and their chemical ingredients. Support efforts to leverage the federal 
grant money for additional state, local and private investments in this growing life sciences corridor.
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Government Relations 2023 Plan Timeline

• Board approves 2023 
Legislative Agenda

• Prepare materials

• Give briefings to joint-RVA 
and 757 regional caucus.

• Organize calls and visits to 
key state government 
leaders and elected officials.

• Hold RVA757 Connects’ 
Government Relations 
Committee meetings.

Dec.    Jan.    Feb.    March    April    May    June    July    Aug     Sept.    Nov.   Dec. 

X

X

X X X

2022
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This Is Your Opportunity: 

Join the RVA757 Connects’ 
Government Relations Committee
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Q&A
Government Relations 2023
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Increasing 
Passenger Rail
Special Guest:
DJ Stadtler, 
Executive Director, 
Virginia Passenger Rail Authority

Generative Discussion

30 Min.
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RVA757 Connects' Passenger Rail Advocacy Plan

Growing Passenger Rail 
Service: RVA757 Connects’ 
Action Plan

RVA757 Connects’
Action Plan 
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RVA757 
Connects 

Passenger Rail 
Committee 
conducts 
landscape 

review

RVA757 Connects 
Passenger Rail 

Committee 
prepares 

recommendations

RVA757 Connects 
Executive 

Committee Reviews 
Plan and Provides 

Input

RVA757 Connects 
Executive 

Committee Approves 
Plan for Board/ MIC 

Review

RVA757 Connects 
Board / MIC 

Reviews Plan and 
Provides Input

Action 
Plan 

Finalized
And 

Shared 
with 

Board/MIC

RVA757 Connects’ Passenger Rail Action Plan
Planning Process

We are here!

RVA757 
Connects 

Staff 
Implements 

Plan and 
Reports on 
Progress
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RVA757 Connects’ Passenger Rail Plan Inputs

Our Action Plan has been informed by 
a group of RVA757 Connects’ leaders:

Jim Spore (RVA757 Connects Board who also serves 
on the Virginia Passenger Rail Authority board)

Robbyn Gayer (RVA757 Connects Board who also 
serves on the board of Virginians for High Speed Rail)

Aubrey Layne (RVA757 Connects Board and former 
Virginia Secretary of Transportation)

Bob Crum (RVA757 Connects MIC member)

Danny Plaugher (RVA757 Connects MIC and 
Executive Director of Virginians for High Speed Rail)

Jennifer DeBruhl, Director, 
Virginia Department of Rail 
and Public Transportation 
(DRPT)

DJ Stadtler, Executive 
Director, Virginia Passenger 
Rail Authority (VPRA)

RVA757 Connects’ passenger rail planning 
has benefited from input from Virginia’s 
rail leaders:
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DJ Stadtler
Executive Director, Virginia Passenger Rail Authority

• Appointed Executive Director of VPRA in April 2021

• Accountable for all strategy, policy development, and 
operations of the Authority.

• Came to VPRA from Amtrak where he spent 12 years 
serving in three different Executive Vice President 
roles as Chief Financial Officer, Chief Operating 
Officer, and Chief Administrative Officer.

• 25 years of experience in the railroad industry also 
include time at the Federal Railroad Administration 
where he served as Deputy Chief Financial Officer, 
overseeing budget, accounting, procurement, and real 
estate.

• Mr. Stadtler is a two-time graduate of Northeastern 
University and resides in Fredericksburg, Virginia.
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Transforming Rail in 
Virginia

D.J. Stadtler, Executive Director
Virginia Passenger Rail Authority
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Virginia Passenger Rail Authority

107

• Created by 2020 General Assembly

• Given all powers necessary for 
carrying out its statutory purposes:

• Design, build, finance, and 
maintain rail facilities

• Direct recipient of USDOT 
Grants

• Eminent domain powers in 
Virginia

• Will own rail assets and right of way

• Will partner with others to operate 
passenger and commuter rail 
service

• Governed by a 15-Member Board

Page numbers for this section



Distribution of VPRA and DRPT Responsibilities
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• DRPT continues to carry out 
statewide planning as it relates 
to passenger rail in addition to 
freight rail and transit. 

• VPRA is responsible for funding 
administration, corridor 
planning, SYIP programming, 
and policy setting for 
passenger rail. 

• VPRA also responsible for 
management of design and 
construction, right-of-way 
(ROW) acquisition and 
abandonment, third party 
coordination, and operations 
oversight. 



Transforming Rail in Virginia
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• Infrastructure Improvements 
including New Long Bridge to 
Expand Rail Service in 
Virginia

• Phase 1 Improvements 
Complete in 2026

• Phase 2 Improvements 
Complete in 2030

• Each phase will trigger 
additional VRE and Amtrak 
service

• Doubling of state-supported 
Amtrak service into Union 
Station and 75% increase in 
VRE commuter rail service



New Service Corresponds with Construction
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• 4 new VRE Roundtrips by the end of Phase 1 
and 2 additional new VRE Roundtrips by the 
end of Phase 2 increases VRE Service by 
75% along the Fredericksburg Line.

• Provides Virginia with control and 
guaranteed VRE / Amtrak service.

• More than doubles state-supported Amtrak 
from 6 to 13, with nearly hourly service from 
DC to Richmond.



Virginia-Supported Monthly Ridership and Station Activity
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August 2022 was the 
highest ridership 

month in the history 
of Virginia’s State-
Supported Amtrak 
Service, exceeding 
the previous record 

set in July 2022 
110,256 (+8.2%)

Outside of VA
WAS, NYP, PHL were 
most visited stations.
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Virginia-Supported Monthly Ridership by Route 2022 vs 2019
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The largest pre-
pandemic 

ridership increase 
was Route 50: 

Norfolk at +37.8% 
(+10,174)

Note: $10 fares 
were on sale 
October 2019 
celebrating 10 
years of State 

Supported 
Service

Note: 2nd Roanoke roundtrip began July 11, 2022

Note: 3rd Norfolk roundtrip began July 11, 2022
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Track Investment
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Focus Areas – RO Interlocking to LE Interlocking
1. RO interlocking to Mt. Vernon Trail
2. Potomac River Crossings
3. WMATA Tunnel Portal & I-395 Crossings
4. I-395 to Ohio Drive SW
5. Washington Channel to Maine Avenue
6. Maryland Avenue Overbuild to LE

Long Bridge EIS Phase
2017-2020

PE Phase
2021-2023

Final Design
2023-TBD

Construction                      
TBD-2030



Long Bridge

Soil Boring Sampling in Potomac River

• 15% design development
• Soil boring sampling
• Utility research and mapping
• Survey and property research
• Tree survey and arborist evaluation
• Stakeholder coordination
• Design approvals: CFA and NCPC

• 30% design development in progress
• Procure Project Management Support Services 

(PMSS) Consultant
• Construction contracts procurement
• Utility test pitting

Work Completed

Next Steps



Improvements: Manassas to the New River Valley
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• Over $300M worth of 
capital improvements

• 80,000 net new riders 
estimated in first year 
after the extension to 
the New River Valley



Transforming Rail in Virginia Richmond Area Improvements 
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• Virginia acquired the right to extend trains 
originating and terminating at Staples Mill to Main 
Street – first extension September 27, 2021.

• DRPT and VPRA are planning for improvements 
to Staples Mill Station.

• VPRA to construct train lay-over/service facility 
south of Acca Yard to allow for further extension 
to Main Street.

• Agreement with CSXT does not require 
additional improvements to start having 
passenger service between Main Street Station 
and Petersburg.

Thru Phase 2: Staples Mill to Main Street



Richmond Area Improvements

118

• To allow all Amtrak passenger trains to serve Main Street VPRA will 
conduct a planning study to further analyze levels of service and 
required infrastructure needed between Staples Mill and Petersburg, 
including the following projects:

• West Platform Renovation and East Platform Extension at Main Street
• Dedicated passenger track between Staples Mill and Main Street*
• New passenger rail eastern bypass at Acca Yard
• James River to Centralia – track upgrades and track construction 

required to achieve appropriate passenger rail speeds along 
passenger-only double track segment.

• Centralia to Abandoned S-Line – Passenger-only double track 
segment (except area where ROW only allows for one track)

• Over 25 total miles of track and infrastructure estimated to be 
constructed at a cost of over $1 billion

Beyond Phase 2: Staples Mill to Petersburg



Richmond Area Improvements Benefit Whole East Coast
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• Improving connections to Main Street will 
benefit travel from Norfolk and to North 
Carolina and the Southeast Corridor.

• Richmond to Raleigh EIS envisioned 
increase in train service to the southeast, 
with a reduction in travel time of over an 
hour.

• NC DOT, VPRA, and Amtrak on June 2nd 
received a $58M grant from the FRA for 
preliminary engineering, with a total PE 
cost of $95.8M.

S-Line Development will allow Richmond 
to Raleigh Improvements



DC to Charlotte 
Intercity Passenger 
Rail Corridor

• Three Sections
− DC to Richmond
− Richmond to Raleigh
− Raleigh to Charlotte

• Enhancing Amtrak service between 
NC, VA, and the NEC

• Ridership exceeding 2019 levels on 
existing services
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Q&A
D.J. Stadtler, Executive Director

Virginia Passenger Rail 
Authority
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Highlights of Our Action Plan
We Will Send the Board/MIC the 

Draft RVA757 Connects' Passenger Rail Action Plan

Growing Passenger Rail 
Service: RVA757 Connects’ 
Action Plan

RVA757 Connects’
Action Plan 

122
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RVA757 Connects’ Passenger Rail Action Plan
1) Invite the leadership of the Virginia Passenger Rail Authority (DJ Stadtler, Executive Director) and the Virginia 

Department of Rail and Public Transportation (Jennifer B. DeBruhl, Director) to periodically update the RVA757 
Connects’ Board/MIC meetings.

2) Write letters of support when needed for rail improvement projects that set up success for Richmond and 
Hampton Roads. One immediate support letter is for the VDRPT / VPRA federal grant request for the Franconia-
Springfield Bypass project.

3) Keep RVA757 Connects' stakeholders apprised of the Transforming Rail in Virginia initiative and the VDRPT 
2022 State Rail Plan – how it impacts the I-64 Innovation Corridor.
• Feature this topic on Innovation Spotlight
• Provide updates at Board/MIC meetings

4) Follow and support the evolution of the RVA-Raleigh S-Line and the Commonwealth Corridor vision as long-term 
I-64 Corridor-building opportunities (1. Hampton Roads to Charlottesville and 2. potential megaregion triangle 
RVA-757-Raleigh).

5) Charge the RVA757 Connects’ Rail Committee to identify items (such as stations, service levels, travel times, 
and reliability) to be included in the next statewide rail plan in five years. (A lot of the competitive federal rail 
grants require that projects be included in the state's rail plan or similar documents.) 
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Q&A
RVA757 Connects’

Passenger Rail Action Plan
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Small Group
Breakout 
Session
Remaining Time
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Topic #1:
Discussion and Input on RVA757 Connects’ Overall Value Proposition and 
Priority Focus Area Plans for 2023

Topic #2:
Impressions of / Comments on Richmond-Hampton Roads’ 
Passenger Rail Situation
Any missing information on this topic?

Topic #3:
Input on RVA757 Connects’ Action Plan to Advance Passenger Rail

Breakout Session Topics
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Closing 
Remarks
Tom Frantz
Co-Chair, RVA757 Connects
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• Early collaboration 
work from the RVA-
Hampton Roads 
leaders inspired the 
Port of Virginia to take 
over management of 
the Richmond Marine
Terminal

• RVA-Hampton Roads 
leaders established
direction

• Recruit a growing list 
of companies and 
organizations

• RVA-Hampton 
Roads 
intercity, two-
day tour
conducted

• Website 
created

• Organizational 
name 
announced: 
RVA757 
Connects

The Real Significance of This Year: 2022?

• Incorporated 501(c)(3)
– tax  exempt status 
granted in record time

• Obtained startup funding 
from Community 
Foundations

• Hired first CEO

128

• Identified 
collaborative focus 
areas

• Held joint meeting 
in Williamsburg

RVA-757 Connects

2014 2017 2018 2019 2020 202220212011-2013

• Richmond’s Future, an 
independent, regional “think 
tank” under the leadership of 
Dr. Eugene P. Trani, points to 
megaregions and the potential 
of an I-64 Education Corridor

20162015

• MRT Futures 
Committee 
endorses 
Richmond-HR 
collaboration

• Raised 
$1.5M for    
3-year 
sustainability 
support

• Governor 
Youngkin 
Attends 
RVA757 
Connects’ 
March 2022 
Board 
Meeting

• Most of I-64 
Gap Funding 
is Identified 
and 
Appropriated

• Awarded      
GO Virginia 
Grant for I-64 
Innovation 
Corridor 
Opportunity 
Study

• Leaders start 
to organize a 
formal group

• Innovation 
Spotlight 
series 
launched

2022
The Year of 

Demonstrating Our 
Value Proposition



Convene

Connect

Collaborate

Innovate

Grow

What we’re
all about . . . 
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Let’s Continue to Connect and Engage

• February 15, 2023 – 10 a.m. – noon: Board/MIC Meeting #1 (Virtual)

• April 19, 2023 – 10 a.m. – noon: Board/MIC Meeting #2 (Virtual)

• September 20, 2023 – all day: Board/MIC Meeting #3 as Convergence 2023 
(in Williamsburg)

• November 15, 2023 – 10 a.m. – noon: Board/MIC Meeting #4 (Virtual)

2023 Board-MIC Meetings – Tentative Schedule

We are coordinating 2023 schedules with 5 Chambers, 2 PDCs and the roundtables.
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We’re
Adjourned
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