
April 23, 2024
Board & MIC Meeting
10 a.m. to Noon



Welcome
Theodore L. Chandler, Jr.
Co-founder, NRV
Co-Chair, RVA757 Connects
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RVA757 Connects’ Corporate Supporters



Matt Anderson, Range Commercial Partners
Theodore L. Chandler Jr., NRV
Kelsey Daugherty, Canal Capital Management
Cliff Fleet, Colonial Williamsburg Foundation
Thomas R. Frantz, Williams Mullen
Robbyn Gayer, UBS
Nancy Grden, Hampton Roads Executive Roundtable
Kasia Grzelkowski, VersAbility
Bob Holsworth, DecideSmart
Martin A. Joseph, 360IT PARTNERS
Sarah Jane Kirkland, Old Dominion University
Peggy Layne, State Board Chair, Virginia Community College System
Harry T. Lester, Eastern Virginia Medical School
John A. Luke Jr., Retired, WestRock Company
John F. Reinhart, Emeritus, The Port of Virginia
Bernard Robinson Sr., Networking Technologies and Support (NTS)
Douglas L. Smith, Hampton Roads Alliance
James Spore, Retired, Reinvent Hampton Roads
Jim Ukrop, NRV

RVA757 Connects’ Individual Supporters



RVA757 Connects’ Value Proposition

• We Help Both Regions Become More Competitive

• We Accelerate Big Infrastructure Projects That Help Both Regions

• We Support Our Directors’/Members’ Projects (Like Dominion’s Off Shore Wind Project and 
Jefferson Lab’s High Performance Data Facility Hub)

• We Help Each Region With Their Own Special Projects

• We Look Out For What’s Next – Always Thinking About Our Competitiveness Tomorrow

• We have the Proven Power to Make Things Happen with our Research/Education/Advocacy 
Process

• Everyone Wins – Our Directors, MIC Members, and Our Regions Separately and Together. 
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Our Topic Today: 
Becoming a Global Internet Hub - Our Time Is 

Now with Data Centers as the Flashpoint.

I-64 Gap Moment
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Today’s Agenda

RVA757 Connects Consent Agenda
  

 John W. Martin, President and CEO, RVA757 Connects 

Featured Topic: Becoming a Global Internet Hub - Our Time Is Now with 
Data Centers as a Flashpoint
      
 Panel of Experts

Adjourn
 

 Thomas R. Frantz, Co-Chair, RVA757 Connects – 10 Minutes

Let’s Try a New Meting Model
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Welcome: New addition to the RVA757 Connects staff 

Adair F. Collins
Program Manager



RVA757 Connects 
Consent Agenda
John W. Martin
President and CEO



Consent Agenda
1. Minutes – Board/MIC Meeting February 21, 2024

2. Committee Reports
• Governance and Nominations – Co-Chairs, Sarah Jane 

Kirkland and Moses Foster
• Development – Chair, Mitch Haddon
• Government Relations – Co-Chairs, Chris Lloyd and Ross 

Grogg
• Convergence 2024

3. Initiatives Update
• I-64 Gap
• Passenger Rail
• Multi-use Trails
• Global Internet Hub

4. 2023 Form 990 Filing

5 Quick 
Points
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3. Establish a Financial Committee

Proposed Overview:

The Financial Committee is appointed by and reports to RVA757 Connects’ Executive 
Committee. RVA757 Connects’ staff provides support.

The Financial Committee’s charge is to ensure:

• The integrity of RVA757 Connects’ financial statements, financial reporting processes and 
systems of internal accounting, and the financial controls of the organization.

• The compliance by RVA757 Connects with legal (501(c)(3)), regulatory (filing with Dept. of 
Agriculture to fundraise), and tax filings (IRS Form 990).

• The qualifications, independence, and performance of RVA757 Connects’ primary 
independent accounting firm (currently PBMares).

It is the responsibility of the Financial Committee to maintain open communications between 
the Committee, accounting firm, staff, and the Executive Committee.

All current 
Board and MIC 
members who 
are interested in 
serving on this 
committee, 
please contact 
Greg Gilligan.
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4. Establish a Communications Committee

Proposed Overview:
The Communications Committee is appointed by and reports to RVA757 
Connects’ Executive Committee. RVA757 Connects’ staff provides 
support. The committee will serve in an advisory role to guide our 
communications.

The Communications Committee’s charge is to:
• Actively participate in meetings, contributing to the discussion, 

brainstorming, and sharing of innovative ideas to feature.
• Express ideas and provide input on the organization’s communications 

plan.
• Establish and support a speakers’ bureau.
• Participate in the review of an annual communications plan.
• Review materials and programming, and provide input for 

improvement.
• Ensure that communications is accountable.

Giovanna Genard
Vice President of External 
Affairs and Marketing Leader
PRA Group

New Chair of RVA757 Connects 
Communications Committee 

All current Board and MIC members who 
are interested in serving on this committee, 
please contact Greg Gilligan.  
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Announcement: Jennifer DeBruhl Retirement from DRPT

Jennifer DeBruhl
Executive Director
Virginia's Department of Rail 
and Public Transportation

• Virginia's Department of Rail and Public Transportation (DRPT) 
Executive Director Jennifer DeBruhl will retire at the end of June.

• DeBruhl has led DRPT for nearly two years after serving as the 
agency’s Chief of Public Transportation for almost six years and 
working nearly 19 years in two separate stints at the Virginia 
Department of Transportation (VDOT). In her 30-year career, she 
also worked for almost five years in community planning at 
the Federal Highway Administration (FHWA).

• RVA757 Connects is holding a reception to honor Jennifer 
DeBruhl at the end of the RVA757 Connects Rail Committee 
Meeting on May 9 at 4 p.m. at RVA757 Connects headquarters 
(2601 Floyd Ave.)

• All RVA757 Connects Board directors and MIC members are invited. 
Just let Greg Gilligan know: Greg.Gilligan@RVA757Connects.com
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Global Internet Hub Council – Plan Funding
• We continue to work with the Global Internet Hub Council, a subcommittee of RVA757 

Connects, to implement the RVA757 Connects’ Board-approved Global Internet Hub 
Strategic Plan.

• The Council is advancing the plan’s 10 strategic imperatives in 2024 with the intention of 
rolling out the first strategy of standing up a I-64 Innovation Corridor Global Internet 
association-like body in 2025. This will include 100-plus companies and organizations with a 
vested interest in making the I-64 Innovation Corridor a Global Internet Hub.

• The Global Internet Hub Council members are funding the work of the Council in 2024. 
Funding to date has come from the following:

• RVA Side:  Henrico: $20K; DragonFli: $15K; Pixel Factory: $4K; CarMax: $1K         Total $40K
• 757 Side: Virginia Beach: $20K; ODU: $10K; Hampton Roads Community Foundation: $50K*          Total: $80K

• *Note - We need another $10K from Richmond region businesses/organizations to “unlock”  
the generous $50K contribution ($50K a year for 3 years) from the Hampton Roads 
Community Foundation. The foundation’s gift is contingent on the RVA region raising $50K 
each year.

• The April 23 RVA757 Connects’ Board/MIC meeting will hyper-focus on the current state         
of the Global Internet Hub. This includes having expert guests as a panel.

Global Internet Hub
Council Members

Dominion Energy
ODU

Henrico County
Virginia Beach

DragonFli
Pixel Factory
HR Alliance

GRP
CarMax

Cox Communications
Bank of America

Consultant:
Vinay Nagpal
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2023 IRS Form 990 Return – Review and Approval Process

2023 IRS Form 990 created by PBMares and staff -
Complete

Co-Chairs of RVA757 Connects review the 2023 Form 
990 Return - Complete

EC members review Form 990 Return (March 6th pre-
meeting packet and March 13th meeting) - Complete

EC-approved 2023 Form 990 was placed in Board Portal 
in early April - Complete

Board Members/MIC members can review 2023 Form 
990 Return through May 10, 2024.

2023 Form 990 will be electronically filed by May 15, 2024 
– the deadline.

https://static1.squarespace.com/static/637
531ab04605b3e6bc3c17f/t/66217df24c20
73757861c1d2/1713470962868/2023+For
m+990+Draft+03.06.24.pdf

Click here to review 2023 Form 990
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Consent Agenda
1. Minutes – Board/MIC Meeting February 21, 2024

2. Committee Reports
• Governance and Nominations – Co-Chairs, Sarah Jane 

Kirkland and Moses Foster
• Development – Chair, Mitch Haddon
• Government Relations – Co-Chairs, Chris Lloyd and Ross 

Grogg
• Convergence 2024

3. Initiatives Update
• I-64 Gap
• Passenger Rail
• Multi-use Trails
• Global Internet Hub

4. 2023 Form 990 Filing

Any 
Questions?
Discussion?
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Featured Topic: 
Becoming a Global 

Internet Hub - Our Time 
Is Now with Data 
Centers as the 

Flashpoint



2 Goals for Today’s Discussion

1. Inform: Get everyone up to speed on the role and impact of 
data centers, in general, and in how they are part of our 
goal of to become a global internet hub.

2. Plan: Inform our approach in advocating for sensible ways 
to support an unprecedented level of investment in digital 
infrastructure in the I-64 Innovation Corridor. 

3. Make sure our General Assembly doesn’t over-react and 
enact legislation that sends digital infrastructure investors to 
other states.
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Why Today’s Conversation Is So Timely

2023 Feb. 2023 Jan. 2024 April 2024 Fall 2024 Jan. 2025

NOVA citizen 
pushback on 
Data Center 
Growth

Virginia 
General 
Assembly 
Charges 
JLARC to 
Restudy Data 
Centers

JLARC Study 
Complete

 

15 Bills 
Introduced in 
General 
Assembly to 
Control Data 
Center Growth. 
All Were 
Suspended  
Until the JLARC 
Study Complete

 

General 
Assembly 
Considers 
New Laws 
Governing 
Data Centers
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Resident 
Pushback Has 
Georgia Close 
To Bringing 
Back the State 
Tax On Data 
Centers.

(Unintended 
chilling effect?)
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$100 Billion in Data Center Investments
Includes Land Purchases, Under Consideration, Under Construction, and Equipment

Mecklenburg 
County (Microsoft)

Source: https://www.pecva.org/work/energy-work/data-centers/existing-and-proposed-data-centers-a-web-map/

Heartland Innovative Technology 
(HIT) Park Prince Edward County
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Today’s Panel

• Brian Jenkins, President – Development, Hourigan (Richmond-based development company 
that is proposing a data center campus in eastern Henrico County).

• Sharon Lam, Senior Vice President, Land Strategy, Tract (A data center land acquisition and 
development company that just received approval for a data center campus in Hanover 
County).

• Stan Blackwell, Director, Data Center Practice, Dominion Energy

• Christopher Lloyd, Senior Vice President and Director, Infrastructure and Economic 
Development, McGuireWoods Consulting
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15-Minute 
Context Setting
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Every Projection Calls for the 
Exponential Growth of Data
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Every Projection Calls for the Exponential Growth of Data
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The 
Explosion 
in Data Is 
Coming

• Internet traffic has 
increased 5x in the 
past 5 years

• 90% of all data that 
exists today has 
been created in last 
2 years

Zettabytes

26



It’s No Longer About Human 
Consumption of Data
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RVA757 Connects 
Top Priority:

Become a Global 
Internet Hub

www.RVA757Connects.com

www.GlobalInternetHub.com
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http://www.globalinternethub.com/


Executive Committee

Megaregion 
Institutional Council 
(The MIC)

RVA757 Connects Board

DevelopmentGovernance &  
Nominations

Government 
Relations

Finance Communications Global Internet 
Hub Council

Mitch Haddon
Chair

Ross Grogg 
Chris Lloyd
Co-chairs

Giovanna 
Genard
Chair

Sarah Jane 
Kirkland

Moses Foster
Co-Chairs

TBD

Dominion Energy
CarMax

Bank of America
Cox Communications 

Dragonfli
Pixel Factory

Henrico County
Virginia Beach

ODU
Alliance

GRP

RVA757 Connects Committees
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Fiber 
Network Ring 

Reliable 
Power

Robust Terrestrial 
Networks
 and ISPs

Subsea 
Cables

IXPs (Internet Exchange Points)

Components of a Digital Infrastructure Hub

Multiple 
Data Centers

Major inter-city 
connection 

lines
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Together (RVA and 757) Have All of These Components
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Our Vision: 
Va.’s Golden Crescent Becomes The World’s Most 

Advanced Digital Infrastructure Epicenter

• Economic growth 
fueled by digital 
infrastructure

• One of the regions 
with the highest 
productivity per 
worker. 

Growing digital 
infrastructure:

• Over a dozen 
subsea cables

• Dozens of data 
centers

• IXPs in both 
markets

• Robust terrestrial 
networks
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Why World-class Digital 
Infrastructure Matters
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Community Advantages
• Municipal / County budget funding 
• Increased access to high-speed internet
• Improved public safety, transportation, and 

flooding/SLR services
• Enhanced educational opportunities
• Improved healthcare
• Increased work-from-home opportunities
• Service to underserved neighborhoods
• Enhanced locational appeal for remote workers

Internet hubs deliver many advantages

Business Advantages
• Faster and more reliable service
• Lower costs 
• Competitive advantage to conduct business at the speed of light
• Edge computing 
• Larger tech talent pool

Future-proofing the Community 
Help a community remain relevant in the future with next gen 
capabilities. 

Every “next generation” of technology adds new functionality, 
capacity, and performance, often by an order of magnitude. 

In this industry, a generation is one to three years. 

The leading-edge hubs and users will have digital 
resources, tools and capabilities that are not widely 
accessed to others - real-time massive data acquisition / 
analytics, use of augmented intelligence and creation of new, 
highly beneficial knowledge.

All of this will drive the winning companies and organizations 
of tomorrow…and future economic growth and prosperity.
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Metropolitan
Statistical Area

(MSA)

Total Tech
Jobs 2022

10-Year
Tech Job 
Annual 

Growth Rate

Average 2022
Tech Job Wages

10-Year
Worker Productivity 

Total Growth

10-Year GDP Total 
Growth

(All Industries)

Mature Digital 
Infrastructure MSAs* 4.54% Avg. $116,233 Avg. 33.5% Avg. 64.6% Avg.

RVA & 757’s Direct 
Competitors** 3.54% Avg. $103,473 Avg. 30.0% Avg. 56.8% Avg.

USA – Total 5,850,692 3.1% $111,800 31% 47.4%

I-64 Innovation Corridor 1.19% Avg. $105,900 Avg. 24.5 % Avg. 33.0% Avg.
Richmond 24,900 1.5% $107,900 26% 39.9%
Virginia Beach/Norfolk 25,879 0.9% $103,900 23% 26.7%

*List provided by 
TeleGeography and 
InterGlobix: Includes 
Seattle, Denver, 
Dallas, Atlanta, and 
Portland.

**List provided by 
regional economic 
development 
agencies:
Nashville, Raleigh, 
Charlotte, Miami, 
Orlando, Tampa, 
Myrtle Beach, Atlanta, 
Jacksonville, 
Charleston, and New 
Jersey.

Source: JobsEQ Data 
and S.I.R.’s 
calculations

Summary Table – JobsEQ as Data Source (SIR)

IT/Tech Job Growth Correlates to Worker Productivity and GDP Growth 
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Data Centers Are Expanding 
Locations and Becoming 

More Efficient
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Rapid Expansion Everywhere

38

• Microsoft’s capex increased by $3B last quarter mostly due to spending on 
data centers and other digital infrastructure

• QTS has spent $1B buying land in five states to use for data centers

38

• AI is driving rapid expansion in data center 
development.

• OpenAI, Microsoft and other AI companies 
have begun rolling out tools for users to 
deploy custom chatbots and GPT 
applications. OpenAI has laid the 
groundwork for an app store that could 
create a supercharged developer 
ecosystem.

• As demand soars, the data center space 
crunch will create ripples through almost all 
elements of digital infrastructure, impacting 
the supply chain, pricing, cooling, design 
and power infrastructure.



Many Data Centers are Owned By Tech Companies That 
Invented and House AI – They Are Using AI To Improve

• Data centers have a history of innovation.

• Data centers partner with utilities, energy developers, suppliers, and other organizations to 
lower operational costs and impact.

• Maximizing the efficient use of energy in data centers is next:
• Competitiveness in the marketplace
• Individual corporate and collective sustainability goals
• Bottom lines
• Counter NIMBYism
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Virginia Has the Early Lead In 
Data Center Locations
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Rapid Expansion of Data Centers 
Is Happening Across Virginia

41 41

Virginia’s Data Center Cluster 
Could Double in Size
Dominion Energy says it has 
received customer orders that 
could double the amount of data 
center capacity in Virginia by 
2028, with a projected market 
size of 10 gigawatts by 2035. 
That represents a huge increase 
from current data center power 
use, which reached 2.67 
gigawatts in 2022.

Data Center Frontier: Oct.2023



Source of Image: VEDP Website: https://www.vedp.org/industry/data-centers

NOVA Is The Data Center Epicenter

42

Virginia Has Over 
300 Data 
Centers.

90 percent - 275 
data centers - are 

located in 
Northern Virginia, 
including Loudoun 

County, Prince 
William County, 

and Fairfax 
County.

Source: Dgtl Infra

https://www.vedp.org/industry/data-centers
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Northern Virginia Data Center 
Market Continues to Grow

Source: CBRE Research, CBRE Data Center Solutions, H1 2022.
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The average vacancy 
rate across North 
American data center 
markets stood at 2.7% 
in the third quarter of 
2023, according to. In 
some markets, like 
Northern Virginia, the 
vacancy rate is about 1 
percent. 

Source: datacenterHawk as 
reported in Data Center Frontier

Growth of Data Centers
2015 to 2022



Data Centers Are 
Paying Huge Local Taxes and 
Contribute to the Community



Loudoun County
Total Data Center Tax Revenue ($Millions) per Tax Year

Source: DC News Now, In Northern Virginia, growing data center revenue is volatile, tax records show, Aug. 17, 2023, https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-
growing-data-center-revenue-is-volatile-tax-records-show/
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$700+ 
Million 
a year

https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-growing-data-center-revenue-is-volatile-tax-records-show/
https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-growing-data-center-revenue-is-volatile-tax-records-show/


Prince William County
Total Data Center Tax Revenue ($Millions) per Tax Year
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Source: DC News Now, In Northern Virginia, growing data center revenue is volatile, tax records show, Aug. 17, 2023, https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-
growing-data-center-revenue-is-volatile-tax-records-show/

$100+ 
Million 
a year

https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-growing-data-center-revenue-is-volatile-tax-records-show/
https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-growing-data-center-revenue-is-volatile-tax-records-show/


Hanover County tax projections 
say the Tract data center park 
would offer an estimated tax 
revenue of around $40 million 
per year, over the first five 
years. 

Its 20-year estimate totaled 
almost $1.8 billion in tax 
revenue.

Hanover County



In RVA, $3.2 Million in Community Investments 
(to date) and Rising – Schools and Non-profits



But Now - NOVA is 
Experiencing Resident

 Pushback.



Data Center Challenge in NOVA

50
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Data Center Challenge in NOVA
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1.Environmental Concerns: Data centers consume a significant 
amount of electricity, much of which may come from non-renewable 
sources, leading to concerns about carbon emissions and environmental 
degradation. Additionally, they require extensive cooling systems which can 
use large volumes of water, raising concerns in areas facing water scarcity.

2.Impact on Local Infrastructure: The high power and water needs 
of data centers can strain local utilities, potentially requiring upgrades that 
can be costly or logistically challenging. This can lead to conflicts with local 
communities and governments over resource allocation.

3.Noise Pollution: The cooling systems and backup generators in data 
centers can generate considerable noise, which can be a nuisance for 
nearby residents.

4.Economic Issues: While data centers create some jobs, they typically 
do not employ as many people as other industries might for a comparable 
amount of land used. This can lead to concerns about the economic 
benefits versus the cost of local incentives and subsidies provided to attract 
these facilities.

5.Real Estate and Land Use: Data centers often occupy large tracts 
of land and can lead to increased real estate prices, making it more difficult 
for other businesses and residents to afford property in the area.

6.Aesthetic and Cultural Impact: In some cases, the large, 
warehouse-like structures of data centers may not fit with the local 
landscape or architectural norms, potentially leading to cultural clashes.

What’s The Issue 
with Data Centers 

In NOVA?

Common Arguments from DC Opposition

Source: PEC
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Other Markets Are
Experiencing Resident

 Pushback, Too.
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State Tax 
Exemption for DC 
Equipment:

• Ohio: 40 years
• Pa.: 25 years
• Indiana: 50 

years
• Alabama: 30 

years
• Texas: 20 

years
• Tenn.: Forever
• Iowa: Forever



Source: Data Center Dynamics

Why Is The Equipment Tax 
Such a Big Deal?

• NVIDIA CEO Jensen Huang 
announced at GTC 2024 that 
the Blackwell B200 AI chip could 
cost between $30,000 and 
$40,000 per unit.

• Equipment inside data centers is 
updated continuously.
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Why Today’s Conversation Is So Timely

2023 Feb. 2023 Jan. 2024 April 2024 Fall 2024 Jan. 2025

NOVA citizen 
pushback on 
Data Center 
Growth

Virginia 
General 
Assembly 
Charges 
JLARC to 
Restudy Data 
Centers

Resident 
Pushback Has 
Georgia Close 
To Bringing 
Back the State 
Tax On Data 
Centers.

(Unintended 
chilling effect?)

JLARC Study 
Complete

 

15 Bills 
Introduced in 
General 
Assembly to 
Control Data 
Center Growth. 
All Were 
Suspended  
Until the JLARC 
Study Complete

 

General 
Assembly 
Considers 
New Laws 
Governing 
Data Centers
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What’s the truth 
about Data Centers?
Perception Versus Reality

58

Appendix



Opening Comments from our Panel

• Brian Jenkins, President – Development, Hourigan (Richmond-based development company that is 
proposing a data center campus in eastern Henrico County).

• Sharon Lam, Senior Vice President, Land Strategy, Tract (A data center land acquisition and 
development company that just received approval for a data center campus in Hanover County).

• Stan Blackwell, Director, Data Center Practice, Dominion Energy

• Christopher Lloyd, Senior Vice President and Director, Infrastructure and Economic Development, 
McGuireWoods Consulting
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Q&As
60



What Should 
RVA757 Connects 

Do Next?
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Resident 
Pushback Has 
Georgia Close 
To Bringing 
Back the State 
Tax On Data 
Centers.

(Unintended 
chilling effect?)

Ramp up outreach before JLARC and Coming Legislation

Ramp Up Advocacy Now – We Have 4 Months
We Must Be Proactive Before JLARC



1. Refine Our Messaging

Our Pre-JLARC Report Release Narrative:

• The Data Center Topic is About More than Data Centers: Digital infrastructure is more than just data 
centers. It includes subsea cables, fiber networks, Internet Exchange Points, and data centers. 
Collectively, this ecosystem gives us a competitive advantage over other regions and even states.

• This is About Our Future : We lag behind cities we compete against in the Southeast and the overall 
U.S. average when it comes to the growth in IT/Tech jobs. Investing in our digital infrastructure in the I-64 
Innovation Corridor will ensure that these high-paying IT/Tech jobs of the future and the industries of 
tomorrow will be here. In turn, this will help attract companies and grow our overall workforce and 
economic prosperity.”

• Now is the Time to Send a Message To The Industry “Come Here, Thrive, But Be Sensible.” While 
other states start to saying “no,” we should say “yes.” Eliminate the Sunset Law, support Dominion Energy, 
and put in place sensible expectations for new data centers that protect our communities, families, and 
environment. 
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Tie Data Centers to the Bigger Digital Infrastructure Ecosystem to our 21st Century Competitiveness



2. Continue Outreach to All General Assembly Members. 

“As discussions heat up over data centers, we hope you will keep this map top of mind to fully 
appreciate that the Global Internet Hub is more than just data centers. It visually shows the 
comprehensive nature of our entire digital infrastructure – from subsea cables and fiber networks to 
data centers and internet exchange points. The narrative throughout the brochure explains why 
investing in digital infrastructure in the I-64 Innovation Corridor will ensure that the high-paying IT/Tech 
jobs of the future and the industries of tomorrow will be here. In turn, this will help attract companies 
and grow our megaregion’s overall workforce and economic prosperity.”
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House Communications, Technology, and 
Innovation Committee

65



“When you look across the country at 
jurisdictions with mature digital infrastructure, 
they’re growing fast in GDP and tech workers, 
and that correlation is so important,” he said 
— suggesting cities like Denver, Portland and 
Seattle were already ahead of the curve in 
planning their digital infrastructure 
dominance. “How do we catch them," John 
W. Martin, president and CEO of RVA757 
Connects, asked.
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3. Continue to Advance Global Internet Hub Actions

Members:
• Dominion Energy
• CarMax
• Cox Communications
• Bank of America
• Henrico
• Virginia Beach
• ODU
• Dragonfli Group
• Pixel Factory
• Hampton Roads 

Alliance
• Greater Richmond 

Partnership

Updated Sheet in the Documents Portal
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Discussion
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Closing 
Remarks
Tom Frantz
Co-Chair, RVA757 Connects
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How did you like this 
meeting format?



Let’s Continue to Connect and Engage

Board: November 20, 10 a.m. to noon via Zoom

Virtual Innovation Spotlight webinars (first Wednesdays of the month at noon):  

• Wednesday May 1 at noon: Grenova, a Richmond-based company that has developed 
game-changing technology that allows for substantial reduction in laboratory carbon 
emissions and plastic waste.

• Wednesday June 5 at noon: TBD

Convergence: Thursday October 3 at the Williamsburg Lodge (Meeting from 9 a.m. to 5 p.m.; 
with ending reception from 5 p.m. to 6:30 p.m.)
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Convene

Connect

Collaborate

Innovate

Grow

What we’re
    all about . . . 
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What’s the truth 
about Data Centers?
Perception Versus Reality

74

Appendix



All data centers 
are alike. 

Perception

Hyperscale/Enterprise:
Business owns/controls servers 
and peripherals, may own facility 

Multitenant and Build to Suit:
Facility owner leases to multiple 

tenants.

Data centers vary widely in their 
specifications, purposes, and capabilities. 

Some are dedicated to cloud storage, others 
to hosting websites, and some to complex 

data processing or artificial intelligence tasks.

Reality

Types

75



Data centers offer little 
local economic benefit 

since they don't 
require a large 

workforce. 

Perception

Data centers bring 
substantial investment into 

local infrastructure, 
improve 

telecommunications 
capabilities, and attract 
other businesses to the 

area, enhancing economic 
development.

Reality

Economic Benefits
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Jobs
• 2021 Direct Employment: 17,380

• 32% Increase Since 2017

• 2021 Total Employment (Direct, Indirect, and Induced): 86,290
• 26% Increase Since 2017

Labor Income
• 2021 Total Labor Income: $7.9 billion 

• 57% Increase Since 2017

GDP Impact
• $13.525 Billion in 2021

• 52% Increase Since 2017

Virginia’s Data Center Industry

Source: PwC, “Economic, Environmental, and Social Impacts of Data Centers in the United States,” September 2023 
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Data Center Tax Revenues Support Local Priorities

Source: NVTC Report: The Economic and Fiscal Contribution that Data  Centers Make to Virginia, January 2022 (Mangum Economics)

2020 Local Tax Benefit For 
Every $1 Spent on Local 
Services

Loudoun County
$1.00        $11.50

Prince William County 
$1.00        $14.70
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Loudoun County: 
Total Data Center Tax Revenue ($Millions) per Tax Year

Source: DC News Now, In Northern Virginia, growing data center revenue is volatile, tax records show, Aug. 17, 2023, https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-
growing-data-center-revenue-is-volatile-tax-records-show/
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$700+ 
Million

https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-growing-data-center-revenue-is-volatile-tax-records-show/
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Prince William County: 
Total Data Center Tax Revenue ($Millions) per Tax Year
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Source: DC News Now, In Northern Virginia, growing data center revenue is volatile, tax records show, Aug. 17, 2023, https://www.dcnewsnow.com/news/local-news/virginia/loudoun-county/in-northern-virginia-
growing-data-center-revenue-is-volatile-tax-records-show/
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Million
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Hanover County tax projections 
say the Tract data center park 
would offer an estimated tax 
revenue of around $40 million 
per year, over the first five 
years. 

Its 20-year estimate totaled 
almost $1.8 billion in tax 
revenue.

Hanover County: 



While data centers 
create some jobs, they 
typically do not employ 

as many people as 
other industries might 

for a comparable 
amount of land used.

Perception

During construction, 
a data center can 
have hundreds of 

workers. Many stay 
on as contracted 

support.

Reality

New Jobs
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Data centers impact 
the electric rates in 

residential 
neighborhoods 

next door. 

Perception

Residential electric 
rates are set by the 
SCC on a statewide 

basis. 

Reality

Energy Cost
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Data centers consume a 
significant amount of 

electricity, much of which 
may come from non-
renewable sources, 

leading to concerns about 
carbon emissions and 

environmental 
degradation.

Perception

Modern data centers often 
use green technologies, 

renewable energy 
sources, and innovative 
cooling techniques to 
reduce their carbon 

footprint.

Reality

Energy Use
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People often believe 
that data centers use 
an excessive amount 
of water for cooling 

purposes. 

Perception

While it's true that water-
cooled systems are 

common, many facilities 
are moving towards more 

sustainable practices, 
such as using recycled 

water or air-cooling 
systems that significantly 

reduce water usage.

Reality

Water Use
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In some cases, the large, 
warehouse-like structures 
of data centers may not fit 
with the local landscape or 

architectural norms, 
potentially leading to 

cultural clashes.

Perception

Modern data centers are 
often built with offsets and 

heights that make them 
invisible to people on 
adjacent properties.

Reality

Aesthetic and Cultural Impact
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The cooling systems 
and backup generators 

in data centers can 
generate considerable 
noise, which can be a 
nuisance for nearby 

residents.

Perception

The cooling systems 
and backup 

generators in modern 
data centers make 
little noise, most of 

which doesn’t extend 
beyond the property.

Reality

Noise
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Data centers are 
significant security 
risks because they 
attract cyberattacks

Perception

Data centers are actually 
among the most secure 
facilities in the world in 

terms of both physical and 
cyber security, employing 

advanced security 
measures to protect the 

data they house.

Reality

Security
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Data centers are 
rigid and cannot be 

easily scaled or 
updated.

Perception

Modern data centers are 
designed for scalability 

and flexibility, allowing for 
expansion and 

technological updates 
without major disruptions. 

Sites are similar to 
advanced manufacturing 

sites.

Reality

Scalability
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Data centers will 
urbanize rural 

localities.

Perception

Data centers are usually 
on larger parcels of land, 
but only use a fraction of 
the property. With height 
restrictions and relative 

low number of daily 
workers, data centers are 
actually the optimal way to 

keep rural areas rural.

Reality

Ruralness
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Data centers are a 
necessary cost 

center - an 
expense.

Perception

Data centers with 
Generative AI are the 

new form of 21st 
century factories – 
creating significant 
value (data tokens) 
from raw data and 

electricity.

Reality

Future Positioning
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Nvidia CEO wants enterprise to think ‘AI factory,’ not data center

In Monday March 18’s keynote at Nvidia’s GTC 2024 event, CEO Jensen Huang kept repeating the 
phrase “AI factory.”

“In the last Industrial Revolution, the raw material that went into the factory was water,” Huang told 
TechCrunch in an interview after the keynote. “And the product was electricity.”

He was comparing this — turning raw material into something else that have value — to the notion 
of data centers, which are purely money pits. “There’s a new Industrial Revolution happening in these 
[server] rooms: I call them AI factories,” Huang said. “The raw material that goes in is data and electricity. 
What comes out of it is data tokens. The token is invisible and will be distributed all over the world. It’s 
very valuable.”

The distinction makes a lot of sense in a world where Nvidia benefits tremendously if it can persuade 
companies to think of data centers and AI tools in a different way. “The last time, data centers went into 
your company’s cost centers and capital expenditure. You think of it as cost. However, a factory is a 
different thing. It makes money,” he said. “The new world of generative AI has a new form of factory.”


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	RVA757 Connects’ Value Proposition
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Consent Agenda
	3. Establish a Financial Committee
	4. Establish a Communications Committee
	Announcement: Jennifer DeBruhl Retirement from DRPT 
	Global Internet Hub Council – Plan Funding
	Slide Number 15
	Consent Agenda
	�Featured Topic: Becoming a Global Internet Hub - Our Time Is Now with Data Centers as the Flashpoint �
	2 Goals for Today’s Discussion
	Why Today’s Conversation Is So Timely
	Why Today’s Conversation Is So Timely
	Slide Number 21
	Today’s Panel
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 37
	Rapid Expansion Everywhere
	Many Data Centers are Owned By Tech Companies That Invented and House AI – They Are Using AI To Improve
	Slide Number 40
	Rapid Expansion of Data Centers �Is Happening Across Virginia
	NOVA Is The Data Center Epicenter
	Slide Number 43
	Slide Number 44
	Loudoun County�Total Data Center Tax Revenue ($Millions) per Tax Year
	Prince William County�Total Data Center Tax Revenue ($Millions) per Tax Year
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Why Today’s Conversation Is So Timely
	Slide Number 58
	Opening Comments from our Panel
	Slide Number 60
	Slide Number 61
	Ramp Up Advocacy Now – We Have 4 Months�We Must Be Proactive Before JLARC
	1. Refine Our Messaging
	Slide Number 64
	Slide Number 65
	Slide Number 66
	3. Continue to Advance Global Internet Hub Actions
	Slide Number 68
	Slide Number 69
	How did you like this meeting format?
	Let’s Continue to Connect and Engage
	What we’re�    all about . . . 
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Virginia’s Data Center Industry
	Data Center Tax Revenues Support Local Priorities
	Loudoun County: �Total Data Center Tax Revenue ($Millions) per Tax Year
	Prince William County: �Total Data Center Tax Revenue ($Millions) per Tax Year
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Nvidia CEO wants enterprise to think ‘AI factory,’ not data center�

