Document #5

RVA757 Connects’ 2024 Schedule

Jan. Feb. March | April | May June |July | Aug. | Sept. |Oct. | Nov. |Dec.
Board/MIC Feb. 21 April Sept. Nov 20
10a.m. - 24 26 10 a.m.
noon 10 a.m. (Conve —hoon
(Zoom) — noon r- (Zoom)
(Zoom) gence)
EC Jan 10 NO March 13 | NO May 8 June NO NO Sept. Nov. 13 | Dec. 11
8am. - 8am. - 8am. - 12 11 8a.m.— | 8a.m.-9:30
9:30 a.m. 9:30 a.m. 9:30 a.m. 8a.m.— 8a.m. - 9:30 a.m. (Zoom)
(Zoom) (Zoom) (Zoom) 9:30 9:30 a.m.
a.m. a.m. (Zoom)
(Zoom) (Zoom)
Convergence 2024 Direction Agenda Sept.
approved finalized 26
All day
Guests/Topics Bike Walk: State / Jason Other
Bob Crum Local El mega-
/ Cat Econ. Dev. | Koubi regions
Anthony officials
Future Planning 2024 Plan 2024 Plan
Finalized Assessment
Committees:

e Development

Send out Director Renewals and Expanded Development Targets

e Govt. Relations

Implement legislative Agenda and Expand Committee

e Governance and
Nominations

Expand Territory; Decide on E.C. Composition; Fill Out Remaining Director seats; Create Operations Plan

¢ Communications

Speakers Bureau

Initiatives:

e GIH

Implement Plan

o Bike-Walk Trails

Create Materials and Implement Plan

e PCs for People

Introduce to Potential Investors




